[bookmark: _GoBack]General information requirements for Individual exemption 

1 Your legal name. 

Think Energy Pty Limited

2 Your trading name if different to your legal name. 
NA
3 Australian Business Number (ABN). 
ABN: 33 145 302 941
4 Registered postal address for correspondence. 
Andrew Brown
7 Waterview Crescent
Tascott NSW 2250

5 Nominated contact person, including their position in the organisation and contact details. 

Andrew Brown
Director
0488444379
andrew.brown@thinkenergyaustralia.com.au

6 Why you are seeking an individual exemption, and why you believe that an exemption (rather than a retailer authorisation) is appropriate to your circumstances. 

Think Energy is not seeking to become a traditional energy retailer and is only seeking to sell energy that it sources from solar power installations that it owns.

Think Energy will not be supplying all of the electricity needed by each of its customers, rather the solar power supplied will only offset a part of the customer’s electricity needs that they currently source from their energy retailer.  Further the customer will remain connected to the electricity grid and will continue to have a relationship with their existing electricity retailer post the installation of a solar PPA by Think Energy.

Should the solar installation cease generating electricity due to a fault, this will not result in any disruption to the customer’s electricity needs as the electricity needs of the customer will be met by their existing electricity retailer.

Think Energy will also not be purchasing electricity from the wholesale market.

Think Energy will only be selling to the customer located at the location of the solar installation.

Think Energy believes that the grant of an individual exemption for selling energy under a  solar PPA would be more appropriate given its plan to operate in the limited jurisdiction of NSW with a small number of customers. A retailer authorisation would be burdensome in this situation. 


7 The address of the site at which you intend to sell energy, including a map of the site and a brief description of this site and its current and future use/s 

N/A 

8 The primary activity of your business. 

The primary activity of Think Energy is to own and operate small scale solar installations and to sell the electricity generated to the customer located on the property.

Think Energy is a shareholder in PPA Now Pty Limited, which currently sells solar PPAs and which has also been granted an individual exemption.

Think Energy also sells LED lighting equipment to commercial customers.

9 The form of energy for which you are seeking the individual exemption (electricity or gas). For electricity, please state whether the network you propose to sell is directly or indirectly connected to the main grid or is (or will be) an off-grid network. 

Think Energy is seeking an individual exemption to sell electricity generated from a solar installation owned by Think Energy to the customer located on that property.  The customer will remain connected to the main grid after the installation of the solar equipment.

Think Energy will not be selling gas.

10 Are you establishing, or have you established, energy supply in an area where there are no other viable energy supply arrangements available 

N/A 

11 The date from which you intend to commence selling energy. 

Think Energy intends to start selling energy as soon as practicable after receipt of an individual exemption.

12 Mailing addresses for premises at the site (where applicable). We may use this information to ensure that potential customers are able to participate in our consultation process. 
N/A 

13 Details of any experience in selling energy 

Think Energy does not currently have experience in its own right in the sale of energy, however it has experience in the sale of solar PPA’s through its participation in PPA Now Pty Limited.

14 Whether you currently hold, or have previously held or been subject to, an energy selling exemption or a retail licence (retailer authorisation) in any state or territory. If so, please provide details. 

Think Energy does not currently or has previously held a retail license/authorisation or been subject to an energy selling exemption in any state or territory. 

15 What arrangements you have made in the event that you can no longer continue supplying energy (e.g., has the retailer that sells to you agreed that they will service the customers). 

In the event that Think Energy no longer supplies solar electricity to a customer, Think Energy’s customers will be able to source all of their electricity needs from the main grid as they will remain connected to the main grid and will have an existing relationship with an electricity retailer.


Particulars relating to the nature and scope of the proposed operations 

1 Will your customers be your tenants? If so, are they residential or commercial/retail? Are they covered by residential or retail tenancy, or other legislation governing accommodation that is a person’s principal place of residence (for example, retirement village legislation, residential parks or manufactured home estates legislation) in your state or territory? 

Think Energy’s customers will not be tenants of Think Energy.

2 Are you providing other services (for example, accommodation/leasing of property) to persons on the site who you intend to sell energy to? Or will your only commercial relationship to persons on the site be the sale of energy? If you are providing other services, please specify what these services are, and the contractual or leasing arrangements under which these services are being provided. 

Think Energy may sell LED lighting to some of its solar PPA customers.  Think Energy is not intending to provide any other form of goods or services to its solar PPA customers.

3 What is the total number of dwellings/premises at the site? Please provide a breakdown between residential and business customers (and whether they are small or large as defined for the jurisdiction in which you intend to operate). 

N/A 

4 Will you be onselling energy (that is, selling energy purchased from an authorised retailer) or purchasing it directly from the wholesale market? 

No.

5 If purchasing from an authorised retailer, have you formed, or do you intend to form, a bulk purchase contract with the energy retailer, and how far into the future does this, or will this, contract apply? If you have formed, or intend to form, a contract, please provide a brief summary of this arrangement. 

N/A 

6 What is the estimated aggregate annual amount of energy you are likely to sell (kilowatt hours or megawatt hours for electricity and mega joules or gigajoules for gas) and the average expected consumption of customers for each type of customer you service (that is, residential customers and retail or commercial customers)? 

Think Energy’s initial target is to install 500kw of solar PPAs, which is expected to generated approximately 730,000 kwh per annum.

Think Energy’s customers are expected to include residential and commercial customers.  

Residential customers are likely to be above average users of electricity consuming 10,000 kwh per annum or more.

Commercial customers will range in size from small to medium sized consumers of electricity from 10,000kwh per annum to 300mwh per annum.

7 Will your customers be wholly contained within a site owned, controlled or operated by you? (For the purposes of this question, a body corporate may be taken to ‘operate’ premises it oversees). 

No.

8 Will each premises/dwelling be separately metered? If the application is for a new development or a redevelopment and customers will not be separately metered, please explain why not. 

N/A

9 What types of meters will be used? For example, basic/accumulation meters, manually read interval meters or remotely read interval meters? Will these meters allow your customers to change retailers (i.e. not source their energy from you)? 

Each solar installation will be individually metered, recording solar energy consumption on-site and excess solar energy exported to the main grid. 

Think Energy will use both remotely read interval meters and manually read meters.  All meters used will meet all applicable Australian standards to Class 1 or better accuracy to measure energy consumed on site and energy exported to the grid. 

The meters will not prevent the customer from changing energy retailers.

10 What accuracy standards apply to the meters? Do the meters comply with Australian Standards? If so, specify which Standard or Standards. For electricity meters, will the meters comply with National Measurement Act 1960 (Cth) requirements for electricity meters installed from 1 January 2013? 

The meters will be Class 1 or greater accuracy standard and will comply with Australian Standards including AS62053.21.  The meters will also comply with National Measurement Act 1960 (Cth) requirements for electricity meters installed from 1st of January 2013. 

11 If customer dwellings/premises are separately metered, how often do you propose the meters to be read and by whom? 

The frequency of meter reading will either be monthly (for larger customers) or quarterly (for smaller customers).

Where the meter is remotely read the meter service provider will read the meter remotely and provide the data to Think Energy for customer billing purposes.

Where the meter is manually read (which may occur due to poor communications coverage in the customer’s location) the customer will read the meter and supply this information to Think Energy on a quarterly basis for customer billing purposes.  This will include a photo of the meter readings to ensure that the meter has been read correctly and to confirm the relevant read date.

12 How will you determine energy charges if customers are not separately metered? 

N/A 

13 In what form and how often will customers be billed? Will you be issuing bills yourself or through a billing agent 

Customers will be billed via mail or email as agreed with the customer.

Billing frequency will either be monthly or quarterly depending upon the size of the customer.  In most cases it is expected that the frequency will match the frequency of billing by the customer’s electricity retailer.

Bills will be prepared and issued by Think Energy.

14 What dispute resolution procedures do you intend to put in place to deal with energy related complaints and issues? 

Should a dispute arise with a customer, Think Energy will seek to resolve the dispute directly with the customer in the first instance.  In addition to resolving the dispute the customer will have the following options available:

· Terminating the solar PPA Agreement, while observing the mutually agreed costs associated with termination.
· Purchase of the solar equipment at a price specified in the solar PPA Agreement, which depreciates over time.
· Transfer of the solar PPA Agreement in the event of the sale of the property.

Think Energy will seek to resolve any disputes that arise within 28 days of being contacted by the customer with a complaint.

However if all good faith efforts fail to resolve the dispute with the customer, the customer is protected by Australian Consumer Law and may contact the Energy Ombudsman to review any concerns and review Think Energy’s attempts to resolve those concerns.

Where a customer is late paying an invoice, Think Energy shall implement the following process:

(i) Think Energy will send a reminder letter advising the customer that their payment is overdue.
(ii) If no response is received within 14 days a final reminder letter will be sent.
(iii) If no response is received within 14 days of the final reminder letter then Think Energy will contact the customer by telephone to ensure the customer is aware of the overdue payment and to discuss the timing of the overdue payment.
(iv) If a residential customer identifies that they are experiencing financial hardship, Think Energy will grant the customer flexible repayment terms in an effort to accommodate their financial limitations.  The flexible repayment period may extend for a period of 60 additional days, depending upon the circumstances.
(v) In the event that a residential customer is unable to pay the invoice after the additional flexible payment period, Think Energy shall contact the customer to discuss the further delay and then shall consider the following options:
· Granting the customer a further extension of time
· Terminating the solar PPA agreement and remove the equipment
· Engaging the services of a licensed debt collection agency



15 What energy rebates or concessions are available for your customers and, if applicable, how can customers claim these? 

N/A 

16 Will you make energy efficiency options available to your customers? Will your network incorporate solar or other generation options for sustainability purposes? If so, will you use gross or net metering? 

Think Energy may also offer LED lighting products to its customers to increase energy efficiency.  

Think Energy does not intend to offer other energy generation options to its customers.

17 Please provide any further information that you consider would assist us to assess your application. 

Think Energy’s primary purpose is to contribute to the efforts to reduce and mitigate climate change.  It is therefore only seeking to offer products to customers that will reduce carbon emissions and will not offer energy sourced from carbon based generation.

Think Energy however recognises that it must earn a commercial return on its investments if its efforts to reduce carbon pollution are to be successful.



Additional Questions 

1 Do you have any experience in the energy industry? Please provide a brief description. 

Think Energy has been operating in the solar and LED industry for the past 2 years.

In the solar industry it has a thorough understanding of the equipment, its performance and the generation capabilities.  Think Energy also has expertise in the accurate modelling of the long term performance of solar systems for different locations and installation conditions.

In the LED industry, Think Energy has supplied many commercial customers with high performance quality LED products helping them to significantly reduce their energy costs and carbon emissions.

In addition, Think Energy has experience as a shareholder in PPA Now (a solar PPA company) and Think Energy’s human resources also have prior experience in the solar and LED lighting industry with other businesses before joining Think Energy.

2 What is your strategic direction and what are your objectives? Please describe your business model in some detail, noting jurisdictions where you will be operating, and customer number forecasts for the first 3 years. 

Think Energy’s strategic direction is to create an asset portfolio that generates long term sustainable and predicable income streams, through the use of solar PPAs.

Think Energy plans to offer its customers attractive long term savings on their energy costs as well as a significant reduction in their carbon emissions as consideration for entering into a solar PPA.

The solar PPA offering will allow customers that do not have the capital, at present, to invest in solar to make savings, but in addition the solar PPA will also allow customers that are uncertain of the benefits from owing a solar system to experience and measure the benefits before making a decision whether or not to purchase a solar system.

Think Energy’s objective is to reduce carbon emissions from the sale of solar PPA’s, while making a sustainable, commercial and long term investment in solar equipment.

Think Energy intends to focus on the NSW market, where it is based.  This is due to proximity to its customer base but also due to an energy market that is conducive to the solar PPA model.  Think Energy plans to be active in all network areas within NSW.  Where opportunities arise in other states, Think Energy shall assess the merits of those opportunities as they arise.
Think Energy’s initial target for the first 12 months is to install 500kw of solar equipment.  Assuming an average system size of 20kw, this would result in a total of 25 customers.  However, if costs and market uptake remain conducive, Think Energy will seek to expand its portfolio of customers.  

If a consistent rate of sales are achieved in years 2 and 3 as targeted in the first 12 months, this would result in Think Energy installing 1.5mw of solar equipment and having approximately 75 customers.

3 What is your pricing structure - will you charge for energy only or are there other fees? Will you charge only for energy consumed or all energy generated? 

Think Energy will charge customers for energy consumed on site.  Think Energy will not be charging customers for all energy generated.

In some instances, where a customer’s consumption profile cannot be reasonably predicted, Think Energy may mutually agree with the customer a minimum percentage of generation that is to be purchased.

Where the customer receives a feed in tariff from its energy retailer, as a result of the solar equipment installed by Think Energy, the solar PPA Agreement will specify how this Feed in Tariff will be shared.  The sharing percentage will vary depending upon factors such as the pricing of the electricity consumed on-site by the customer.

It is Think Energy’s objective to offer customers a solar PPA price for solar electricity consumed which is significantly lower than the price they would otherwise have paid for the same electricity had it been purchased from the main electricity grid.

Think Energy may charge a customer a nominal late payment fee where a payment is not received within 30 days of the invoice date, where no dispute has been raised by the customer.

The only other fee not related to the consumption of electricity is a cost recovery fee in the event that the customer terminates the solar PPA Agreement early.  This period may vary between customers, which will be dependent upon the modelled break-even point.

4 Are there related companies and what is their function? Do you intend to transfer any functions to any other related companies and, if so, what are they? 

No.

5 Do you intend to sell to commercial or residential customers, and what size systems will you install? 

Think Energy plans to sell energy to small and medium size commercial customers and residential customers. 

The size of the systems will primarily be small systems in the 5kw to 30kw range, however, where a commercial customer’s load profile supports a large system size, systems of up to 100kw may be installed.

Where suitable, Think Energy shall use the customer’s half hourly interval data for the previous 12 months to appropriately size the solar system.

6 Do you intend to use fixed term contracts and, if so, how long will they be? 

Think Energy does not intend to use fixed term contracts.  It intends to use contracts that are ongoing, in which a customer may elect to terminate or elect to purchase the solar equipment.

However, where a customer elects to terminate the solar PPA Agreement before a mutually agreed date a cost recovery fee may apply.

7 Under what circumstances can the customer terminate the agreement and at what cost? 

The customer may terminate the solar PPA agreement at any time.  Where this termination occurs before a mutually agreed date (and the customer does not elect to purchase the equipment) the customer may be charged a cost recovery fee.

Where the customer terminates the solar PPA agreement and elects to purchase the solar equipment, the purchase price is contained in the solar PPA agreement and is a price that depreciates over time.  In this circumstance a cost recovery fee would not be charged.

8 What happens when the contract ends? Who owns the system? 

The solar PPA contract has no pre-determined termination date.  However, when the agreement is terminated, the ownership of the solar equipment is retained by Think Energy. However the customer may elect to purchase the equipment.  The purchase price is set out in the solar PPA agreement and is a price that depreciates over time.

Further relevant information 

When entering into a solar PPA, customers agree to assign the Small Scale Technology Certificates (STCs) created as a result of the solar installation, to Think Energy.  These STC allow Think Energy to reduce its equipment capital costs and therefore offer the customer lower energy prices.  However, should the customer elect to purchase the solar equipment in the future the price of the equipment takes into account that STC were created and therefore the purchase price is lower than it would have been had STCs not been created.  In these ways the customer ultimately benefits from the creation of the STCs.

When entering into a solar PPA the customer also grants a license to Think Energy to allow it to access the solar equipment.  This to allow Think Energy to install, monitor, maintain and if necessary to remove the equipment.

Conclusion 

Based on the above information Think Energy’s methodology to the sale of energy is fundamentally different to that of a traditional energy retailer.  As a result, Think Energy believes that an individual exemption would be appropriate for its proposed business model.
