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SecƟon 1 (Gated Investment Step 1)

1. Background

 

1.1 Investment Need

 

1.2 Customer Needs or Impact

TasNetworks conƟnues to undertake consumer engagement as part of business as usual and
through the voice of the customer program. This engagement seeks in depth feedback on specific
issues relaƟng to: • how it prices impact on its services • current and future consumer energy use •
outage experiences (frequency and duraƟon) and expectaƟons • communicaƟon expectaƟons •
STPIS expectaƟons (reliability standards and incenƟve payments) • Increasing understanding of the
electricity industry and TasNetworks Consumers have idenƟfied safety, restoraƟon of
faults/emergencies and supply reliability as the highest performing services offered by
TasNetworks. Consumers also idenƟfied that into the future they believe that affordability, green,
communicaƟve, innovaƟve, efficient and reliable services must be provided by TasNetworks. This
project specifically addresses the requirements of consumers in the areas of safety and
affordability.

1.3 Regulatory ConsideraƟons

This project is required to achieve the following capital and operaƟonal expenditure objecƟves as
described by the NaƟonal Electricity Rules secƟon 6.5.7(a) and 6.5.6(a). 6.5.7 (a) Forecast capital
expenditure (2) comply with all applicable regulatory obligaƟons or requirements associated with
the provision of standard control services; (4) Maintain the safety of the distribuƟon system through
the supply of standard control services.

2. Project ObjecƟves

To design future projects for overhead projects that will not be constructed within the current POW.

3. Strategic Alignment

3.1 Business ObjecƟves

Strategic and operaƟonal performance objecƟves relevant to this project are derived from
TasNetworks 2014 Corporate Plan, approved by the board in 2014. This project is relevant to the
following areas of the corporate plan: • We understand our customers by making them central to all
we do. • We enable our people to deliver value. • We care for our assets, delivering safe and
reliable networks services while transforming our business.

3.2 Business IniƟaƟves
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The business iniƟaƟves that relate to this project are as follows: • Safety of our people and the
community, while reliably providing network services, is fundamental to the TasNetworks business
and remains our immediate priority • We care for our assets to ensure they deliver safe and
reliable network services The strategic key performance indicators that will be impacted through
undertaking this project are as follows: • Price for customers – lowest sustainable prices • Zero
harm – significant and reportable incidents • Sustainable cost reducƟon – efficient operaƟng and
capital expenditure

4. Current Risk EvaluaƟon

 

4.1 5x5 Risk Matrix

TasNetworks business risks are analysed uƟlising the 5x5 corporate risk matrix, as outlined in
TasNetworks Risk Management Framework.

Relevant strategic business risk factors that apply are follows:

Risk Category Risk Likelihood Consequence Risk RaƟng

Customer Projects delayed Likely Minor Medium

Financial Projects not accurately costed Likely Minor Medium
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SecƟon 1 Approvals (Gated Investment Step 1)

Project IniƟator: Erin Cook Date: 27/03/2015

Line Manager: Date:

Manager (Network Projects)
or
Group/Business Manager (Non-network
projects):

Date:

[Send this signed and endorsed summary to the Capital Works Program Coordinator.]

AcƟons

CWP Project Manager
commenced iniƟaƟon:

Assigned CW
Project Manager:

PI noƟfied project iniƟaƟon
commenced:

AcƟoned by:
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SecƟon 2 (Gated Investment Step 2)

5. Preferred OpƟon:

To undertake preliminary design for overhead projects that are unable to proceed to construcƟon
stage in the current POW to enable true costs and material esƟmates to be quoted.

5.1 Scope

InvesƟgate the feasibility and undertake preliminary designs and cosƟng for proposed works. The
type of work proposed shall be detailed within an individual work scope for each job.

5.2 Expected outcomes and benefits

The expected outcomes of this program are conƟnued safe and reliable running of the network. By
undertaking preliminary design work future projects can be accurately costed and ensures the most
suitable equipment and design is used for construcƟon.

5.3 Regulatory Test

 

6. OpƟons Analysis

 

6.1 OpƟon Summary

OpƟon descripƟon

OpƟon 0 Do nothing

OpƟon 1 (preferred) Undertake preliminary design work

6.2 Summary of Drivers

OpƟon

OpƟon 0 No upfront costs

OpƟon 1 (preferred) Future projects can be accurately costed Ensures the most suitable
equipment and design is used for construcƟon

6.3 Summary of Costs

OpƟon Total Cost ($)

OpƟon 0 $0
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OpƟon 1 (preferred) $130,000

6.4 Summary of Risk

 

6.5 Economic analysis

OpƟon DescripƟon NPV

OpƟon 0 Do nothing $0

OpƟon 1 (preferred) Undertake preliminary design work $0

6.5.1 QuanƟtaƟve Risk Analysis

 

6.5.2 Benchmarking

 

6.5.3 Expert findings

 

6.5.4 AssumpƟons
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SecƟon 2 Approvals (Gated Investment Step 2)

Project IniƟator: Erin Cook Date: 27/03/2015

Project Manager: Date:

AcƟons

SubmiƩed for CIRT review: AcƟoned by:

CIRT outcome:
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