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Facilities Asset Management Plan 

1 Purpose 
The purpose of this document is to describe the plan for the management of facilities assets, 

particularly: 

• TasNetworks’ approach to facility asset management, as reflected through its legislative and 
regulatory obligations and strategic plans; 

• The key facilities projects and programs underpinning its activities; and 
• Forecast CAPEX and OPEX spending, including the basis upon which these forecasts are 

derived. 

The Facilities Asset Management Plan is based on the TasNetworks strategy for Asset 
Management and regulatory codes. 

2 Scope 
The scope for this Asset Management Plan includes only those assets that the facilities team are 

responsible for.  This section is intended to clearly define the scope of what is and is not 
included as facility assets and covers: 

• TasNetworks owned and leased facilities including Buildings, Depots, Offices, Land and 
other dwellings; 

• Construction, Maintenance and Repairs to facilities; 

• Maintenance and replacement to facilities fittings, equipment, or furniture; 

• Cleaning and Asbestos removal programs to facilities; 

• Physical security 

• Gardening and external grounds upkeep to facilities; 

• Utilities, Rates and other on-going running costs associated to facilities. 

 

2.1 Description of Facility Assets 
TasNetworks has developed a portfolio of Facility Assets through the merger of Aurora Energy 
(Distribution) and Transend (Transmission) businesses.  The combined list of facility assets is 
detailed in the Appendix A – Detailed facility descriptions section.  The types of facilities assets 
covered in the asset management plan are described as: 

• Buildings – Having a roof, floors, walls, windows, partitions, furniture and fittings; 
• Lifts – Subtype of Buildings; 
• Air-conditioning units– Subtype of Buildings; 
• Fire Systems – Subtype of Buildings; 
• Land – Surrounding buildings and having gates, fencing and gardens; 
• Car parks – Subtype of Land; 
• Depot Yards – Subtype of Land, with specialized vehicle storage and parking; 
• Carpets – Subtype of Buildings; 
• Painted Surfaces – Subtype of Buildings; 
• Partitioning – Subtype of Buildings, includes desks and shelves; 
• Furniture and Equipment – Part of building contents; 
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3 Strategic Alignment and Objectives 
This facilities asset management plan has been developed to align with both TasNetworks’ Asset 
Management Policy and Strategic Objectives for the company. 

It is part of a suite of documentation that supports the achievement of TasNetworks strategic 
performance objectives and, in turn, its mission. The facilities asset management plan identifies 
the issues and strategies relating to facilities assets and details the specific activities that need to 
be undertaken to maintain assets to the standards and address any identified issues. 

The figure below is a representation of the TasNetworks asset management framework.  The 
diagram highlights the existence of, and interdependence between, the ‘Plan’, ‘Do’, ‘Check’ and 
‘Act’ components of modern asset management practice. 

Figure 1 – TasNetworks Asset Management Documentation Framework 

 
 

The facilities team has a goal for managing building and property assets that meets the required 
levels of facility related standards and relevant building codes.  The management approach for 
these assets will focus on the most effective and cost conscious way that benefits our team 
members and the Tasmanian community.  The facilities asset management plan also enables 
TasNetworks to deliver on our vision that we will be ‘Trusted by our customers to deliver today 
and create a better tomorrow’. 
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The strategic objectives for facilities asset management include: 

• Taking a life cycle approach in maintaining assets; 

• Developing cost-effective management strategies for the long term; 

• Providing a defined level of service, standards, quality and performance monitoring; 

• Understanding and meeting the demands of growth and decline for distribution and 
transmission facility requirements; 

• Space utilisation to ensure efficient use of owned assets; 

• Building and Facility Risk management; 

• Emergency evacuation and facility contingency planning; and 

• Continuous improvement in asset management practices. 

 

This facility asset management plan describes the asset management strategies and programs 
developed to manage TasNetworks unique facilities portfolio with the aim of achieving the 
business objectives, including programs, contracts and tasks for: 

• Building Construction and Maintenance; 

• Cleaning, Garden Management, Pest Control and Security; 

• Fire Systems and Air-conditioning servicing; 

• Furniture, Fit-Outs and Equipment (FF&E); 

• General Repairs; 

• Ongoing Expenditure (Rates, Water, Utilities, etc.); 

• Asbestos-containing material (ACM) and removal strategy; 

• Facility growth planning and accommodation leasing; 

• Plumbing and Electrical maintenance contracts; 

• Traffic management initiatives, vehicle storage maintenance and external lighting planning; 

• Facilities support services, and 

• Data Centres and Communications requirements. 

This asset management plan adheres to legislative requirements and TasNetworks governing 
principles and policies.  The asset management plan is built on a template derived from the overall 
corporate asset management strategy. 

3.1 Facilities Policy 

This section has an overview of the Principles used, by facilities, to model the asset management 
plan.  The TasNetworks Facilities Policy and Consolidated Facility Plan can be referenced in full 
from the facilities management documents section on The Zone.  This summary of the Principles is 
included here to provide background on the drivers for decisions in the asset management plan 
and to contextualise the intent of the plan to move toward a more mature model. 
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Principle 1: Facilities Management will partner with our internal customers to ensure shared 
knowledge and understanding of TasNetworks’ vision, strategies, values, culture, and of its 
services, processes and environment; achieved through a business partnering model. 

Principle 2: Facilities Management is appropriately governed and delivered as a service. 

Principle 3: Facilities Management provides effectively built facilities to achieve a safe and 
productive work environment. 

Principle 4: Facilities Management manages relevant risks within its scope of responsibility. 

Principle 5: Facilities Management creates value and contribute towards sustainability as it 
impacts the economic, environmental and social aspects of operations.  

Principle 6: Facilities Management will take a holistic whole of life view, and manage the balance 
between cost and quality based on business needs. 
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4 Asset Management Support Systems 
4.1 IT Systems 
The following IT technical systems and applications are currently utilised by TasNetworks facilities 
team to manage Construction, Operation and Maintenance of all TasNetworks owned and leased 
facilities, depots and properties.  Key systems include: 

Financial 
SAP - Finance costs associated facility assets are recorded in the SAP finance system.  
SAP is used for facility financial management and reporting to contribute to the 
management plan for facilities.  Functions include; operational planning for cost 
allocation, depreciation and disposal costs enabling Finance, Analysis and Reporting to 
prepare facilities cost reporting. 

Safety 
RMSS - All Operational facility asset safety incidents should be reported into RMSS.  
Facilities team members receive incident email notifications from RMSS and will utilise 
this system to check financial implications and follow up third party incidents. Note – a 
new safety reporting system will be part of SAP in the future  

Asset Management 
SAP - The SAP system is used for purchase order requisition for maintenance contracts 
and services required to maintain fire/mechanical/electrical/security etc. systems. The 
system will also allow for trend analysis, defect and cause analysis and overall asset 
management.  

Document Management 
Info Zone - All related facilities documentation is stored in The Business Zone for 
facilities and shared accordingly with other teams such as Payroll, Finance, Analysis 
and Reporting and Transaction Business Service teams. 

Facilities Systems 
 

This system by allows remote monitoring and management of Heating 
Ventilation and Air Conditioning (HVAC) systems.  It also allows for metering data to be 
collected and trended.  Lighting control schedules are also controlled by the BMS. 

 

This system is by  and is used to provide building and facility access using 
magnetic swipe cards and fobs.  The state wide security cameras are also centrally 
controlled from this system. 

 

This system is used to provide building security access using magnetic swipe cards and 
fobs.  
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4.2 Asset Information Administration 
Facilities asset information is administered through the combined intranet based records in ‘The 
Zone’ and the TasNetworks finance system reporting suite.  Many assets and asset components 
are administered through negotiated contracts that may span multiple physical assets; such as in 
garden maintenance, cleaning and other functions. 
 
This asset management plan includes the following asset management administration functions: 

• Asset worth valuation; 

• Asset condition reporting; 

• Third-Party contract negotiation and renewal; 

• Lease management; 

• Asset Lifecycle planning and costing; 

• Repair and maintenance management, and 

• Analysis, Forecasting & Budgeting. 

There have been identified issues with the ability to easily collate this data into presentable 
readable information.  Without access to a dedicated Asset Management tool, numerous spread 
sheets and data sources were still used to record and track the asset information.  The 
implementation of SAP will reduce considerably the effort, time and produce more detailed 
reporting resulting in a reduction of costs and more timely information to the business.  Greater 
analysis will be undertaken with enhanced intelligence on expected useful life, maintenance and 
replacement costs.   
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5 Associated Risk 
The Facilities team acknowledges that risk management is an integral part of operational facility 
asset management practices.  The overall objectives of a formal risk management approach are to: 

• Document the processes by which the facilities team will manage risks associated with facility 
assets so they can be identified, reported and evaluated in a consistent manner; 

• Identify operational and organisational risks at a broad level; 

• Allocate responsibility for managing risks to specific facility team members or team leaders to 
improve accountability, and 

• Prioritise the risks to identify the highest level priorities in the short to medium term. 

Facilities adopt a systematic and holistic approach to managing risks based on TasNetworks Risk 
Management Policy and Asset Management Policy. 

5.1 Risk Register 

Facilities team have identified potential risks in the following areas: 

• Business practices for asset management; 

• Regulatory compliance; 

• Economic conditions; 

• Environmental management; 

• Contract management; 

• Financial efficiency; 

• Natural hazards and disasters; 

• WH&S related risks; 

• Property loss; 

• Public liability, and 

• Statutory compliance. 

Risk assessment is an on-going process that strives to identify credible risks, the likelihood of the 
risks occurring and the consequences should the risk eventuate. 

Critical risks, being those assessed as ‘Extreme’ require immediate corrective actions, and risks 
assessed as ‘High’, require prioritised corrective actions, are integrated in to programs 
commencing in the current financial year.  The Risk Rating is determined from the combination of 
CONSEQUENCE and LIKELYHOOD.  The following table provides an overview of some general 
facility related risks. 
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Tasmanian Codes 

• Tasmanian amendment to the Plumbing Code of Australia.  Including additions and 
amendments specifically to meet Tasmania requirements for building code. 

• Building Amendment Act (2012) for local amendments relevant to Tasmania.  Covering the 
named acts: Fire Service, Drains, Building, Water and Sewerage and plumbing. 

• Work Health and Safety Act 2012 – providing local Tasmanian government health and safety 
regulations. 

 

National Codes 

• The Australian Building Code (ABC) is followed for all building construction, renovations and 
repairs. 

• The Plumbing Code of Australia (PCA) is used for all Plumbing related Construction and repairs. 

• The National Construction Code (NCC) of 2014 supersedes the Australian Building Code (ABC) 
and the Plumbing Code of Australia (PCA).  This code is used for all Building and plumbing 
construction and repair work.  Includes state code amendments (TAS). 

• Model the Work Health and Safety Regulations 2012 to provide a safe working environment to 
all staff and contractors. 

• Managing the Work Environment and Facilities – Code of Practice (Work Health and Safety Act 
2012) 

• EMPCA 1994,  Environmental Management and Pollution Control (Waste Management) 
Regulations 2010 

 

ACM – Asbestos Removal 

• The Work Health and Safety Act 2012 requires all persons who conduct a business or 
undertaking (PCBU) to ensure, so far as reasonable practicable, that workers and other 
persons are not put at risk from work carried out (regarding ACM  removal) as part of the 
business or undertaking. 

• The Work Health and Safety Regulations 2012 include specific obligations to manage and 
control asbestos and ACM at the workplace. 

 

Australian Standards 

• AS 3745:2010 – Planning for emergencies in Facilities 

• AS1851:2012 – Maintenance of Fire Protection systems 

• AS14520 – General fire-extinguisher systems 

• AS1668 – The use of ventilation and air-conditioning in buildings 

• AS1670 – Automatic fire alarm installation code 
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• AS1603 – Automatic fire detection systems 

• AS 3806-2006 - Compliance Programs 

 

There are other associated Standards used in reference to sections of the above Standards.  

5.3 Quality System and Audits 

Facilities at TasNetworks operate under the Quality Management System Standard AS/NZS 
9001/14001/4801 framework.  Internal and external audits are conducted on the elements to 
ensure TasNetworks is in full control of its activities and conforms to the quality accreditation 
requirements. 

Refer to the section on Regulatory Obligations for the specific codes and regulations that underpin 
the quality measures for facilities management. 
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6.1.4 Standards, building codes and specifications 

The facilities asset management of buildings requires inspections and auditing (reporting on 
conformity) of works relative to the various state and federal standards.  The plan ensures 
TasNetworks Building Maintenance work is carried out in accordance with the following standards, 
building codes and specifications: 

• All construction work should adhere to the building codes stated in the Building Act 2016 and 
the Building Code of Australia; 

• Any repairs, extensions or building renovation work should meet the codes specified and 
standards equal or better to the standards required for construction; 

• Any maintenance should meet health and safety standards as stated in the Work  Health and 
Safety Act 2012 and Work Health and Safety Regulations 2012; 

• All property must be maintained to meet the Building Act 2016 and not compromise the 
Building Code of Australia; 

• All fittings and internal fixture must meet safety standards as stated in the Work Health and 
Safety Act 2012 and Work Health and Safety Regulations 2012; 

• Servicing or inspection of HVAC assets is performed in accordance with TasNetworks 
specifications, manufacturer’s recommendations or regulatory requirements for a specific 
Asset. 

Any deferred maintenance (if applicable), e.g. work which is identified for maintenance but 
without allocated funds will be documented and included in the risk assessment process.  In 
addition, activities associated with all TasNetworks properties will comply with TasNetworks HS&E 
safety policies, procedures and processes.  A yearly-certified compliance audit of all TasNetworks 
properties (within the scope of this plan) is completed in accordance with the Tasmanian Building 
Act 2016.  To ensure all work meets these standards and also high-risks sites are identified, a large 
proportion of costs in this area are allocated to specialist consultants.  The consultants will 
perform specialist tasks for inspection, reporting and testing or verification of standards. 

The annual budget for Auditing, reporting and administering code compliance, including 
contracting specialised services, is approximately: $  
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8  Related Standards and Documentation 
The following TasNetworks documents have been used to either in the development of this 
management plan, or provide supporting information to it: 

1. TasNetworks Facilities Policy 
2. TasNetworks Corporate Plan 
3. TasNetworks Asset Management Policy 
4. TasNetworks Procurement Policy 
5. TasNetworks Compliance Policy 
6. Crisis and Emergency Management Plan 

 

Refer to the appropriate section on The Zone for references to corporate standards and other 
reference documentation. (http://businesszone.tnad.tasnetworks.com.au/policies) 
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Appendix A – Detailed facility descriptions 

Cambridge Facility 
The Cambridge site houses  staff at desk locations, along with being a base for  field staff. 
Within the Distribution warehouse building other functional groups such as EHV operators, etc. etc. 
are housed.  The warehouse itself is caged and partitioned off for these other groups. The site also 
houses a yard holding facility for distribution items. 

The facility space caters for staff from the works and service delivery teams and has meeting room 
space that doubles as an Incident Control Centre (ICC) for when major incidents occur within the 
distribution network. There are currently 5 meeting spaces, toilets, kitchens and storage areas 
within the facility.  The facility was constructed in 2007 and repainting of most areas has just been 
completed. It would be necessary to replace lighting tubes in all the lights as they don’t meet lux 
levels currently and there is potential to recarpet further as this has deteriorated in the common 
areas. 

Mornington Facility 
The Mornington site houses  staff at desk locations and has dedicated training rooms available 
for internal and external training. The site also has a training yard for transmission and distribution 
live line training.  The facility had a major upgrade in 2012 to make it fit for purpose.  The Health, 
Safety and Environment team are based at this site.  The facility is still fit for purpose and requires 
little additional works at present. 

Maria St Admin 1 
Admin 1 building at Maria St campus houses  staff from various departments in an office type 
setup.  The facility currently has 6 meeting rooms, kitchens, toilets and the main café for the site, 
where an external business operates from, providing food and drinks at a cost, to staff.  This facility 
was constructed in 2004 and has been altered over the years to accommodate different needs.  
Lighting and painting have been replaced during the past 10 years; however it would be 
recommended to replace the carpet in the near future.  

 
  
 

 

Kirksway Place - L2, L1 
21 Kirksway Place is currently rented from RBF until 2020 for levels 1 and 2.  Aurora Retail are 
currently subleasing  level 1, therefore TasNetworks still have the lease of level 1& 2 for another 3 
years.  Potential tenants have been regularly; however those haven’t come to fruition as yet.  As 
such, TasNetworks needs to continue to maintain the facility until such time as a new tenant is 
found. 

Trevallyn Facility 
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The Trevallyn facility does not currently house any permanent staff following a move in 2016 to 
Rocherlea. The facility was fitted out in 1998 and was originally all substations, this section still 
remains at one end of the building.  The facility was retrofitted with a  in 
2010 on the ground floor.  The first floor office space is available for lease. Unfortunately the 
Trevallyn building may not meet BCA and DDA compliance, so some works may have to be 
completed prior to leasing to an external party.  These matters are related to toilet numbers and 
access to the first floor.   

Rocherlea Facility 
The Rocherlea facility houses  staff and is also the base for  field staff.  The admin building 
underwent a full refurbishment in 2016. The Oil store and main Store have had improvement works 
over the years, to allow for improved storage, better lighting and optimising the layout. 

Devonport Facility 
The Devonport site is used for some office based staff, many field crews and storage.  This facility 
was built in 1990 and cosmetic changes have just been approved and are being completed by 
February 2015.  This work also includes aligning the work teams for the TasNetworks structure.  
Further works are likely to be required such as HVAC and lighting upgrades as they would both be 
over their useful lifespan and are possibly not up to standard. 

Burnie Facility 
Burnie facility houses a small number of staff and field crews, and has a small store area also.  This 
facility was constructed in 1983 and will need to be branded during the next 12 months. 

Depot Sites 
Various depot sites exist that are weatherboard, cladding or brick.  The depots range in age from 
the 1950s through to 2010.  Most depot sites have a building the size of a typical 3 bedroom house 
and additional sheds and vehicle storage/car parks and fencing.  Most depot sites can 
accommodate between 5 -15 staff and each building includes a kitchen and toilets with some sites 
having showers or other amenities. 
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Appendix C – Asbestos Handling Overview 
This section is included to provide a description of the terms used and history of Asbestos issues 

for materials in older buildings: 
 
Types of asbestos-containing material (ACM) 

Asbestos has been used in the manufacturing of various products. These products can be found in either friable or non-friable form. 
All products are also known as asbestos-containing material (ACM). 

Friable asbestos 

Friable asbestos products are generally quite loose and, when dry, can be crumbled into fine material or dust with very light 
pressure, such as crushing with your hand. These products usually contain high levels of asbestos (up to 100% in some 
cases), which is loosely held in the product so that the asbestos fibres are easily released into the air. 

If disturbed, friable asbestos products are dangerous because the asbestos fibres can get into the air very easily, and may be 
inhaled by people living or working in the area. 

Bonded asbestos products that have been damaged or badly weathered (including hail damage), may also become friable. 

When and where were friable asbestos products used? 

Friable asbestos products have been commonly used in commercial and industrial settings since the late 1800's for fireproofing, 
soundproofing and insulation. Some friable products were also used in houses and may still be found in houses built before 1990. 

Examples of friable asbestos-containing material may include: 

• pipe lagging 
• boiler insulation 
• fire retardant material on steel work 
• sprayed insulation. 
 
Bonded (non-friable) asbestos 

Bonded asbestos products are made from a bonding compound (such as cement) mixed with a small proportion (usually less than 
15%) of asbestos. Bonded asbestos products are solid, rigid and non-friable, and cannot be crumbled, pulverised or reduced to 
powder by hand pressure. The asbestos fibres are tightly bound in the product and are not normally released into the air. 

Common names for bonded asbestos products are 'fibro', 'asbestos cement' and 'AC sheeting'. 

When they're in good condition, bonded asbestos products do not normally release any asbestos fibres into the air. They are 
considered a very low risk for people who are in contact with them, as long as appropriate safety precautions are used when they 
are disturbed. 

However, when bonded asbestos products are damaged or badly weathered (including hail damage), areas may become friable. 

Examples of non-friable asbestos containing material may include: 

• asbestos cement sheet 
• asbestos cement moulded products 
• bitumen-based water proofing 
• vinyl floor tiles. 
Over time, some non-friable material may become friable. 

Examples of non-friable asbestos-containing material that can become friable as a result of a work process include: 

• asbestos cement sheeting that has been crushed 
• asbestos cement sheeting that has deteriorated from long-term exposure to a chemical mist. 
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