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Asset Strategies to appoint a convenor, or Project Manager where multiple opportunities are running 
in parallel, to oversee the benefit assessment including resources and financial, risk review, 
stakeholder engagement and facilitating the decision point whether to progress. 
Key artefacts: 
VDM Assessment Form completed including before and after high level assessment, scope, 
assumptions, stakeholder assessment, consultation and communication plan, efficiency forecast and 
high level approach to implementation. 
When progressing with a change, a recommendation paper (Appendix C) is forwarded to the General 
Manager Asset Strategies and Planning to approve the strategy amendment. 

2.4 Update Strategy to Reflect Changes 
Based on approval from the General Manager Asset Strategies and Planning in step 3 (above) 
progress with updating the respective Asset Management strategy. 
Key artefacts: 
VDM Assessment Form updated with the final before and after position ready for inclusion to update 
respective strategy. 
Updated asset strategy reflective of changes explored and justified through step 3. 

2.5 Implementation of Strategy Changes 
On receipt of updated asset strategy, Operations and Service Delivery to update respective 
Maintenance Plans and associated schedules and develop an Implementation Plan to roll out and 
embed the changes throughout the delivery areas of the business impacted by the change. 
Update controlled documents as required to reflect Asset Strategy changes within procedures, 
processes and work instructions. 
Operations and Service Delivery will monitor the effectiveness of the change 
Key Artefacts: 
VDM Implementation Plan per asset task being changed; consolidated plan where multiple actions 
are released in close proximity (Appendix D). 
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Appendix D. Value Driven Maintenance Implementation Plan 

Please refer to Powerlink Change Management Framework.  
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Appendix E. Value Driven Maintenance Process  
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