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1. Introduction 

1.1 Purpose 
The purpose of this document is to define an integrated framework for the management of Powerlink’s 
assets to deliver electricity transmission services that are valued by our shareholders, consumers, 
customers and the market. 

The Asset Management Framework aims to align customer requirements, asset management 
policies, strategies and methodologies with delivery plans in order to meet organisational business 
objectives.  It integrates five key principles: 

1. Alignment 
2. Value 
3. Assurance 
4. Efficiency 
5. Leadership and teamwork 

 
The customer is at the centre of each of these elements.  This indicates that customer requirements 
are taken into account through each element and customer value is created when all elements are 
working together.  The integration of these principles, shown in Figure 1, is consistent and aligned 
with the intent of The Energy Charter, Powerlink’s Customer Charter, and ISO 55000 (Asset 
management -- Overview, principles and terminology). 
 
 

 
 
Figure 1: Principles of Asset Management Framework 
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1.6 Asset management components 
The table below broadly defines and is intended as a guide to figure to each of the components of 
asset management at Powerlink. 

Asset Management Policy 
The Asset Management Policy details the principles within which 
assets are managed by ensuring that statutory, customer, 
stakeholder and employee requirements are captured and 
aligned with Powerlink’s Strategic Objectives.  

Asset Management 
Framework 

The Asset Management Framework is set within the context of 
the overall strategy of the organisation, so as to articulate the 
contribution of the assets to the delivery of Powerlink’s longer 
objectives. This ensures that there is an obvious line of sight 
between asset management and the overall organisational vision. 
Each step in the framework is implemented by ensuring: 

• the needs of the customer are understood and 
reflected when decisions are made; 

• safety and environment requirements are followed; 

• asset information is used for informed decision 
making through whole of life cycle; 

• asset decisions are based on asset risk 
methodologies; and 

• innovative ideas are continuously sought. 

This ensures Powerlink delivers cost effective transmission 
services with increased utilisation and meeting customer 
requirements. 

Asset Management Strategy 

The Asset Management Strategy level sets the overarching 
objectives for managing assets and these are reflected in all 
asset category methodologies. These strategies also consider the 
approaches to be taken regarding improving asset management 
practices and achieving greater alignment and collaboration 
across Powerlink. 

Asset Management Plan 

The Asset Management Plan level then sets out the need for 
asset augmentation, maintenance, operation, decommissioning, 
and replacement and is optimised through a portfolio approach on 
resources, deliverables, risk and performance over a five year 
period. 

Continuous review is undertaken for each step and provides ongoing monitoring. 
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3. Distribution list 

 
Internal Contact Details 

Finance and Governance 
Executive General Manager 
General Manager Financial Strategy and Services 
General Manager Governance and Business Services  

Delivery and Technical Solutions 

Executive General Manager 
General Manager Infrastructure Delivery 
General Manager Design Solutions 
General Manager Technology and Planning 
General Manager Community and Delivery Services 

Operations and Service Delivery 

Executive General Manager 
General Manager Field Delivery 
General Manager Service and Supply Partners 
General Manager Network Operations 
General Manager Technical and Network Solutions 

Strategy and Business Development  
General Manager Network Regulation 
General Manger Network Portfolio  

People and Corporate Services  

Executive General Manager 
General Manager Communications 
General Manager Health, Safety and Environment 
General Manager People and Culture 
General Manager Business IT 

 

 




