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1. GENERAL INFORMATION
1.1
Legal Name 
Lighting and Energy Conservation Australia Pty Ltd
1.2    Trading name (if different to your legal name) 
Not Relevant to this application
1.3    Australian Business Number (ABN) or Australian Company Number (ACN)

ABN: 91 165 715 202
1.4
Registered postal address for correspondence 
Level 1, 3 Bowen Crescent, Melbourne, VIC – 3004
1.5
Nominated contact person, including their position in the organisation and contact details.

Mr. Bhawesh Tank (Director)
E: bhawesh.tank@lecaustralia.com.au
T: (03) 98202050, M: 0425798982
1.6
Why you are seeking an individual exemption, and why you believe that an exemption (rather than a retailer authorisation) is appropriate to your circumstances.

LECA has been involved in selling and installing solar panels (for generating renewable energy) to customers since Sep 2013. Instead of customer paying the large upfront cost of getting the solar panels, LECA offers to provide solar Photovoltaic Systems and resultant solar energy generated from such systems to customers under a Solar Power Purchase Agreement (SPPA) model. Under the SPPA Model, LECA will install solar PV systems at the individual customers’ premise(s) and the energy generated by these systems will be metered and sold to the customer(s) at an agreed rate. This model will give the customer all the benefits of solar power by the way of the traditional pay as you go electricity transaction, without a large upfront investment. 
The size of the system will be determined in consultation with the customer considering the Customer’s historical energy utilization. This is to ensure that the size of the system is commensurate to the customer’s energy requirement. 
We believe that Individual Exemption rather than a Retailer Authorisation is appropriate due to the following:

· LECA will be add-on service/ supplementary source of electricity to consumers & not be the primary supplier. The customer will continue to have a Retail Contract with an authorised energy retailer of their own choice. As such, customers will at all times have access to energy from an authorised energy retailer, and can change electricity retailers should they desire. 
LECA will only offset part of the energy being supplied by their energy retailer. The rest of the energy is still supplied by the existing energy retailer.
· Customers will have access to broad protections under other regulatory frameworks such as the Competition and Consumer Act, including the Australian Consumer Law, and state and territory fair trading legislation. 
·  All the obligations and requirements of the National Energy Retail Law and Retail Rules may not be required for LECA’s business model. 
1.7
The address of the site at which you intend to sell energy, including a map of the site and a brief description of this site and its current and future use/s.

Not Relevant to this application

1.8     The primary activity of your business (for example, managing a shopping centre).

LECA has been selling and installing solar panels across Melbourne and Sydney to residential customers since September 2013. 

It proposes to extend the scope of its business into solar energy retailing through a SPPA model. It intends to install the solar panels at no upfront cost under a contract term. It will monitor, operate and maintain the system throughout the term of the contract. The customer will agree to purchase the energy produced by the solar system at an agreed price for an agreed term. The solar system will remain the property of LECA for the agreed term period, unless the customer decides to purchase the system. 
LECA will enter into a number of such agreements with a number of customers on different sites. Each agreement will be separate and independent of each other agreement.
1.9
The  form  of  energy  for  which  you  are  seeking  the  individual  exemption (electricity or gas). For electricity, please state whether the network you propose to sell is directly or indirectly connected to the main grid or is (or will be) an off- grid network.

Electricity generated solely by the rooftop solar panels installed at customer’s premise(s).
The electricity will be generated off grid via the solar panels installed at the customer’s premise(s) and electricity will be supplied directly to the premises. The customer will be connected to the grid. 
Based on our research, at the moment most of the retailers offer feed-in tariff benefit to their customers. However the rate may vary from one retailer to another. 

These rates can change from time to time by the relevant government authorities, and the customer will be provided with the appropriate feed in tariff by their retailer, that applies on the date the solar PV system is commissioned.

1.10
Are you establishing, or have you established, energy supply in an area where there are no other viable energy supply arrangements available.

Not Relevant to this application

1.11   The date from which you intend to commence selling energy.

As soon as possible, subject to receiving the Individual retail exemption in accordance with this application.
1.12   Mailing addresses for premises at the site (where applicable). We may use this information to ensure that potential customers are able to participate in our consultation process.

Not Relevant to this application

            1.13   Details of any experience in selling energy, for example:

    date/s and location/s of previous operations - NIL
    form/s of energy sold - NIL
    scale of operations (that is, the number, size and type of customers) – NIL

an explanation of which activities will be conducted in-house and which will be contracted out to third parties.
LECA has been involved in selling and installing solar panel at customer’s premise(s) since Sep 2013.

It has no experience in selling the energy and never had or applied for the energy selling exemption, retailer license or retailer authorization.

LECA will provide the systems and manage the administration activities in house. LECA will have: 
· The contractual agreements with Electrical/Installation companies to install the system at the customer’s premises
· The agreement with the third party billing Services for preparing and issue of invoices. 
1.14   Whether you currently hold, or have previously held or been subject to, an energy    selling  exemption  or  a  retail  licence  (retailer  authorisation)  in  any  state  or territory. If so, please provide details.
LECA never had or applied for the energy selling exemption, retailer license or retailer authorization.
1.15   What arrangements you have made in the event that you can no longer continue supplying energy (e.g., has the retailer that sells to you agreed that they will service the customers).

Not Relevant to this application

2. Particulars relating to the nature and scope of the proposed operations

2.1
Will   your   customers   be   your   tenants?   If   so,   are   they   residential   or commercial/retail?  Are they covered by residential or retail tenancy,  or other legislation  governing  accommodation  that  is  a  person’s  principal  place  of residence (for example, retirement village legislation, residential parks or manufactured home estates legislation) in your state or territory?

Not Relevant to this application

2.2
Are you providing other services (for example, accommodation/leasing of property) to persons on the site who you intend to sell energy to? Or will your only commercial relationship to persons on the site be the sale of energy? If you are providing other services, please specify what these services are, and the contractual  or  leasing  arrangements  under  which  these  services  are  being provided.

LECA does not intend to provide any other services to customers to whom we intend to sell energy under the SPPA. 
The only commercial relationship will be the provision of PV solar panels and the sale of energy generated by them at an agreed price for an agreed period under the SPPA.
2.3
What is the total number of dwellings/premises at the site? Please provide a breakdown between residential and business customers (and whether they are small or large as defined for the jurisdiction in which you intend to operate).
Not Relevant to this application

2.4
Will  you  be  onselling  energy  (that  is,  selling  energy  purchased  from  an authorised retailer) or purchasing it directly from the wholesale market?

There will be no on-selling of energy involved. LECA will be solely involved in selling energy generated by customer’s rooftop solar system to be used within the premises only.
2.5
If purchasing from an authorised retailer, have you formed, or do you intend to form, a bulk purchase contract with the energy retailer, and how far into the future does this, or will this, contract apply? If you have formed, or intend to form, a contract, please provide a brief summary of this arrangement.

Not Relevant to this application

2.6
What is the estimated aggregate annual amount of energy you are likely to sell (kilowatt hours or megawatt hours for electricity and mega joules or gigajoules for gas)  and  the  average  expected  consumption  of  customers  for  each  type  of customer you service (that is, residential customers and retail or commercial customers)?

Not Relevant to this application

2.7
Will  your  customers  be  wholly contained  within  a  site  owned,  controlled  or operated by you?

Not Relevant to this application

2.8
Will each premises/dwelling be separately metered? If the application is for a new development or a redevelopment and customers will not be separately metered, please explain why not.

Each premise will be individually metered using smart meters or inverters.
2.9
What types of meters will be used? For example, basic/accumulation meters, manually read interval meters or remotely read interval meters? Will these meters allow your customers to change retailers (i.e. not source their energy from you)?

LECA will use remotely read interval meters/inverters, which meet the required Australian standards.

The meters/inverters used will not affect the customer's choice of energy retailer.
2.10  What accuracy  standards  apply  to  the  meters?  Do the meters comply with Australian Standards? If so, specify which Standard or Standards. For electricity meters, will the meters comply with National Measurement Act 1960 (Cth) requirements for electricity meters installed from 1 January 2013?2

All meters/inverters used will comply with the Australian standards.
The inverters will comply with AS4777, AS3100 and all systems will be installed as per  AS5033 and AS3000 by CEC accredited installers.
The meters used will:

· Comply with Australian standard AS62052.11, 62053.21, 62053.23;

· Will be a utility meter of at least class 2 or better;

· Will comply with the National Measurement Ac 1960(Cth) requirements.

2.11   If customer dwellings/premises are separately metered, how often do you propose the meters to be read and by whom?

Not Relevant to this application

2.12  How  will you determine energy charges if customers are not separately metered?

Not Relevant to this application

2.13  In what form and how often will customers be billed? Will you be issuing bills yourself or through a billing agent?

LECA will issue bills in accordance with the customer contracts, which is likely to be on a monthly basis. 

LECA will be using the facility of a third party billing agent for preparing and issue of invoices.
2.14  What dispute resolution procedures do you intend to put in place to deal with energy related complaints and issues?

LECA’s goal is to keep their customer satisfied. Any complaints that do arise are dealt with openly, fairly and promptly. 

The customers can make a complaint to us via email, phone or in person at our office. 

We will maintain a dispute resolution mechanism & make reasonable endeavors to resolve the matter within 5-10 business days. The time involved in investigating a complaint is determined by its seriousness and complexity.

Dealing with Customer and the complaint

Standards

Every complaint must be resolved objectively, efficiently and fairly and our staff must treat the customer courteously. LECA provides a high performance standard of complaint management, complaint analysis, resourcing and record keeping.
Internal Investigations

LECA may resolve a complaint on goodwill or commercial grounds, without detailed investigation.

Otherwise, LECA will investigate the complaint in a way that is proportionate to its seriousness.
Internal Escalation

We have an internal escalation process, and the complaint will be escalated and be managed accordingly if the customer requests it.

A complaint will be automatically escalated if a maximum response time has been exceeded; or if it becomes urgent.
Customer can request the escalation through any of the contact channels through which they can lodge a complaint.

LECA will resolve the complaint appropriately and ensure that our compliance staff is trained to understand the potential remedies available to resolve complaints.
Response Times

While we will strive to solve the complaint as soon as practicable, we are committed to certain maximum response times.

Acknowledgement & Time Frame
If a complaint is made in person or by telephone to a ‘live’ staff member, LECA will acknowledge it immediately.

If Customer makes a complaint by email, paper post or by a telephone message recoding system, LECA will acknowledge it within 72 hours.

When LECA acknowledges the complaint, LECA will give the customer a contact reference point to the Compliance Manager, who will be dealing with the complaint; and an indicative time frame to resolve the compliant.

Wherever possible, LECA will strive to solve the complaint on first contact.

LECA will try to provide a resolution within 5-10 working days. However if there is a delay then LECA will advise the customer within those periods 
The reason for delay; and

The timeframe that will apply

Closing the complaint

LECA will only close a complaint if the customer agrees and a resolution has been presented whether in their favor or not.

External dispute resolution

LECA will advise the customer that the following external dispute resolution bodies may be able to assist with the complaint, but may require that the customer first attempts to resolve it directly with LECA:

The Office of Fair Traiding in Customer’s State or Territory;
For Australain Consumer Law matters, the Australian Consumer and Competition Commission (ACCC) – www.accc.gov.au;

For privacy issues, the Office of the Australian Information Commissioner (OAIC) – www.oaic.gov.au
2.15   What  energy rebates  or  concessions  are  available  for  your  customers  and,  if applicable, how can customers claim these?

Not Relevant to this application

2.16  Will you make energy efficiency options available to your customers? Will your network incorporate solar or other generation options for sustainability purposes? If so, will you use gross or net metering?

LECA is only involved in renewable energy generated through sun via the PV Solar panels.  
LECA may offer advice on other energy efficient technology options which would benefit the customer in reducing the overall cost of power.
2.17   Please provide any further information that you consider would assist us to assess your application.

An  Individual  Exemption  is more applicable  to  LECA  as LECA’s  business  model does not fit  into  the current  Retail  Energy Legislation,  nor  in the categories  of deemed exemption.
LECA has been into selling and installing the solar panels to customers since Sep 2013. LECA feels that providing renewable green energy generated through sun will be beneficial for the environment and the customers might get the following benefits:  
· No initial investment is required to be made by the customer for getting the panels at their premises
· The system size will be determined by our experts in consultation with the customer considering their usage history. This will ensure the size of the panel is commensurate to the customer’s energy requirement. Involving the customer gives them option to determine the extent to which they wish to rely on the solar energy and extent to which they want to continue to purchase from the retailer. Customer can also budget their energy cost to avoid the ever fluctuating energy rates.
· The system and meter used will be as per the Australian standards to give reliable services to the customer.

· The customer will have 10 business days cooling-off period to end the contract at no additional cost. 
· There is a flexibility of ending the contract term based on the agreed terms in the contract. 

· Customers are required at all times to maintain their network connection with their authorised network retailer, as LECA is providing add-on service only.
· All the staff members of LECA have extensive expertise that endeavor to provide good customer service. 

LECA will not be involved in onselling the energy generated elsewhere or by another person. LECA will just be selling the energy generated at the customer’s premises for it to be used on that premises only.
3. Additional Information required for SPPA applicants

3.1
What is your strategic direction and what are your objectives? 
LECA has a strategic plan to develop a high quality clean and renewable energy by providing PV solar systems at no upfront cost and bill the customer(s) at an agreed price for an agreed period. This way we can reach those customers who might have otherwise not considered solar. 
Customers will be benefitted from having access to their own source of renewable energy generation from a solar panel system which may allow them to reduce their energy cost. 
LECA’s objective is to use innovative methods of providing market access to renewable energy and to facilitate the participation of businesses/ residents in the generation of clean energy and build a portfolio of energy producing assets. 
3.2
What are your projected customer number forecasts for the first year, and within 3-5 years?
Considering the new business model, it is quite difficult at this stage for LECA to predict the number of customers it will be able to attract. LECA will target both business and residential customers.
The customer numbers may be influenced by multiple factors like continuing availability of government rebates and rapid evaluation in technology. 

LECA intends to sell energy in all jurisdictions (New South Wales, Victoria, ACT, Queensland, South Australia, the Northers Territory and Western Australia).

At this stage LECA does not intend to sell energy in Tasmania. 
3.3
What is your pricing structure - will you charge for energy only or are there other fees? Will you charge only for energy consumed or all energy generated?

LECA will charge the customers for all the energy generated.

Any energy that is not used will be exported into the local electricity network and the customer will get the benefit of feed-in tariff as provided/ applicable by their primary electricity retailer.

LECA may charge for some potentially nominated costs associated with billing, bank charges, credit card transaction fee, and/or any additional services requested by the customer which may not be part of the original SPPA agreement. 

3.4
Are there related companies and what is their function? Do you intend to transfer any functions to any other related companies and, if so, what are they?

There are no related companies at the moment and LECA does not intend to transfer any function to any other related company.

3.5
Do  you  intend  to  sell to  commercial  or residential  customers, and  what  size systems will you install?

LECA intends to sell to both the residential as well as commercial customers.
The size of the system is determined in consultation with the customer, considering their usage history and customer’s requirement. 

3.6     Do you intend to use fixed term contracts and, if so, how long will they be?

LECA intends to use fixed term contact term for around 15 years.

However LECA intends to offer a flexible end of contract terms as stated below:

· Customer can buy the panels outright from LECA any time by paying an agreed amount.

· Customer can request for the termination of the contract by paying the agreed early termination fee.
3.7    Under what circumstances can the customer terminate the agreement and at what cost?

          What happens when the contract ends? Who owns the system?
The customer can terminate the contract with notice to LECA any time during the term of the contract. The customer can terminate the agreement by 
· Buying the system at an agreed amount or
· Paying an agreed amount of early termination fee. 
The price to the consumer for buying the solar panels outright and termination fee will be calculated based on their system size and the tenure of the contract remaining. 
Both the outright buying price and termination fees will reduce gradually over the contract period.
The termination fee will be calculated in a way which would cover LECA’s estimated cost.

The buying outright fees will be calculated based on a fair percentage of revenue which LECA might have generated otherwise. 

The termination fee will be lesser than the buying outright fee in most of the cases at any particular stage of the contract as LECA intends not to charge as much to the customer who is unable to continue with the contract term. 
If the customer is moving/selling their premises then they can either choose to transfer the agreement to the new owner or can buy the system outright. 

Upon the expiry of the agreement term period, ownership of the entire solar panel system is transferred to the Customer.
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