




































AIMRO Model - Operational Opex

TOTAL PMS COSTS
Meter Management

Retailer Service Orders ***
Read Data & Send
Manage Meter Assets
Customer Relations*

0

Network Management

Manage Operations
Manage Outages
Strategic Planning *
Manage AIMRO Comms 

Revenue Management

Pricing
Billing (UCMS)

0
0
0
0

Asset Operations

Meter Disconnection *
Comms/Meter Reboot
Rollout Claims & Complaints *

Total
Check

INCREMENTAL DUOS COSTS
Meter Management

Retailer Service Orders ***
Read Data & Send
Manage Meter Assets
Customer Relations*

0

Network Management

Manage Operations
Manage Outages
Strategic Planning *
Manage AIMRO Comms 

Revenue Management

Pricing
Billing (UCMS)

0
0
0
0

Asset Operations

Meter Disconnection *
Comms/Meter Reboot
Rollout Claims & Complaints *

Total
Check


