
E2E - Stage 2 options analysis (project initiation) 

TN-Fleet Replacement Program of Work-Feb 22 

❖For work being proposed for inclusion into the capital works program.

Project name: Fleet Program of Work 

Department: Finance 

Investment Type: Non-Network 

Investment Category: Non-Network - Fleet 

Functional Area(s): FTSSC 

TasNetworks 
D<>livering your power 

Project ZoNe location: R24 IES S FL FTSSC Fleet Re12lacement POW 

Document Number: R0002121642 

Needs Item Reference: Not Applicable 

Regulatory Investment Test Required? No 

Version Number: 0.1 

Date: 25/02/2022 

Preferred Option: 3: The Optimise Fleet Transformation 
Initiative will remove 120 vehicles from the replacement 

program of work. 

Level 1 Estimate+/- 30 per cent (preferred option - base 

dollars): 

Expenditure FY25 FY26 

profile 

Capex $6,139,140 $3,487,706 

Opex $2,072,694 $2,205,011 

Sign-offs (in support of the recommended option) 

Works Initiator: 

Leader: 

(Endorsement) 

Leader or General 

manager noting 

delegation levels. 

(Approval)1

1 Approval based on delegation level. 

❖ denotes mandatory field

FY27 

$2,534,163 

$1,860,583 

Date 

Date 

Date 

FY28 FY29 

$8,578,511 $6,617,757 

$1,758,897 $1,666,289 

25/02/2022 

31/10/2022 

03/11/2022 



1. RELATED DOCUMENTS

Description URL 

Needs Form NA 

Estimate 

NPV R24 NPV S FL FTSSC Fleet Re12lacement POW 
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E2E - Stage 2 options analysis (project initiation)   

 

5.1.1 OPTION 0: DO NOTHING 

This option includes maintaining existing business operations and Tool of Trade replacement program 
of work that does not provide any sustainable outcomes for customers and TasNetworks. To maintain 
this level of replacement program of work will also increase opex maintenance costs due to the volume 
of Tool of Trade vehicles required to be replaced and does not entertain any optimisation and utilisation 
efficiencies that TasNetworks can introduce to reach a sustainable outcome. 

5.1.2 OPTION 1: REDUCE FLEET SIZE BASED ON LOW UTILISATION AND ALLOCATION- 
REMOVE  VEHICLES FROM THE REPLACEMENT PROGRAM OF WORK 

This option considers a quick win scenario with a negligible positive advantage in direct costs and NPV 
however, there is not a significant movement towards  providing a completely sustainable outcome for 
customers and TasNetworks.  The reduction of Tool of Trade vehicles is not sufficient enough even 
with any works delivery efficiencies being achieved to have a major impact on the economic analysis.   

5.1.3 OPTION 2: REDUCE FLEET SIZE BASED ON LOW UTILIZATION / ALLOCATION AND 
IDENTIFY ALTERNATIVE FLEET PROCUREMENT STRATEGIES OR TRANSPORT OPTIONS  
– REMOVE  VEHICLES FROM THE REPLACEMENT PROGRAM OF WORK 

This option includes the opportunities detailed in Option 1 but also considers a greater reduction fleet 
volumes however, Option 2 only provides a slight advantage in direct costs and NPV over Option 1. 
There is not a significant movement towards providing a completely sustainable outcome for customers 
and TasNetworks.  The reduction of   vehicles is not sufficient enough even with any works delivery 
efficiencies being achieved to have a major impact on the economic analysis.   

5.1.4 OPTION 3: OPTIMISE FLEET TRANSFORMATION, INCLUDING OPTIONS 1 & 2 ABOVE 
REMOVE VEHICLES FROM THE REPLACEMENT PROGRAM OF WORK 

This option includes the opportunities detailed in Option 1 and Option 2 through implementation of a 
full fleet Transformation Initiative. It considers a significant reduction in fleet volumes and the potential 
with works delivery efficiencies to provide a sustainable outcome for customers and TasNetworks. The 
reduction of  vehicles with works delivery efficiencies being achieved will have a significant impact 
on the economic analysis. The implementation of business utilisation and optimisation initiatives will 
provide opportunities to reduce capex and opex spend over the R24 profile period, mitigating the peaks 
associated with replacement criteria life cycles and produces a NPV consistent with business and 
shareholder expections over the profile period. Adopting both initiatives will provide a completely 
sustainable outcome for customers and TasNetworks. 

5.1.5 SENSITIVITY ANALYSIS 

 
 
 
 

   

5.2 OPTION EXPENDITURE PROFILES 

The following tables show the expenditure profile for each investment option. 
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6. INVESTMENT TIMING  

Investment timing will be in accordance with stated expenditure R24 profile in consideration with 
replacement criteria and condition based assessment. 

7. EXPECTED OUTCOMES AND BENEFITS  

The benefits to TasNetworks and customers from implementation of the preferred Option 3 will be: 

• A reduction in capex spend over the R24 period. 

• A sustainable Tool of Trade fleet that meet safety, fit for purpose and legislative requirements.  

• Alignment with TasNetworks strategy, Fleet Asset Management Plan, Fleet Tool of Trade 
Policy and Strategy. 

8. ASSUMPTIONS   

Any assumptions have been provided throughout this IES and detailed in Appendix A. 

9. REGULATORY INVESTMENT TEST  

Not Applicable. 

10. RECOMMENDATION   

It is recommended that the preferred Option 3 is approved and progressed as it best satisfies the 
shareholder, customer and business needs. 
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APPENDIX A – ECONOMIC ANALYSIS   

The assumptions used in the economic analysis are as follows: 

• NPV analysis is carried out for a 10 year period (2024-34). 

• Weighted Average cost of Capital (WACC) of 2.79 per cent is used. 

 










