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PRELIMINARY BUSINESS CASE   
MOBILE WORKFORCE MANAGEMENT SYSTEMS UPGRADE 
 

FOR INFORMATION 

Date Prepared: 16 December 2022 

Recommendation 
That Essential Energy endorses this preliminary business case for investment in upgrading Mobile Workforce 
Management systems. 

As a preliminary business case, this paper analyses the drivers for investment and the options to address 
those drivers. It identifies the likely costs, benefits, risks and impacts of the proposed investment in order to 
inform organisational planning and forecasting.  

Consistent with Essential Energy’s investment governance processes, prior to proceeding with the proposed 
investment a detailed delivery business case will be developed and evaluated. 
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Executive Summary 
This business case proposes investment to upgrade Essential Energy’s Mobile Workforce Management 
systems.  

In the current Regulatory Control Period (RCP), the company is making investments enabling significant 
Workforce Management process and systems improvement. Notably, this includes: 

• Integration of the Field Portal mobile solution with the Enterprise Asset Management (EAM) system, 
Geographic Information system (GIS) and the Market Customer Information System (CIS), together with 
cyber security and other technology upgrades; 

• Transition away from paper-based field data capture for asset information, inspection details and work 
task instructions;  

• Digitisation of Customer and Premise Task Work Instructions (including B2B); 

• Digitisation of field Hazard Identification, Risk Assessment and Control (HIRAC) work practices;  

• Digitisation of customer electrical test recording; and 

• Enhancements to existing Schedule and Dispatch work practices, including implementation of the “Depot 
Queue” solution for improved work packaging, allocation and progress tracking.  

These current RCP investments are delivering process improvement in the company’s key work management 
processes, as recognised through a recent commendation by SafeWork NSW in recognition of excellence in 
workplace health and safety.  

For prudent ICT asset lifecycle management purposes, it is forecast that in the second half of the coming-RCP 
(i.e. around FY28), a “mid-life upgrade” investment will be required to ensure the ongoing sustainability of the 
Mobile Workforce Management systems into the 2030s. By that point in time, the Oracle Cloud EAM (WACS) 
implementation and Depot Queue solutions will be well embedded, meaning substantial opportunity will exist 
to enable greater works optimisation efficiency leveraging these key systems.   

The proposed investment is required to address the following drivers: 

• Resilience: This is primarily a risk mitigation and sustainability investment, to ensure the ongoing 
operability, security and supportability of Essential Energy’s primarily mobile field work management 
platform.  

• Business Improvement: There is an opportunity to improve works delivery processes and delivery 
efficiency with upgrade of the platform, following embedding of the new Oracle Cloud EAM system and 
Depot Queue.  

This business case considers two options, contrasted with the counterfactual base case: 

• Base Case:   
Continue to operate the existing systems, with minimal incremental investment. 

• Option 1:  Mobile Workforce Management mid-life systems upgrade (Recommended) 
Undertake an upgrade the Mobile Workforce Management systems for supportability and sustainability. 
Leverage the upgrade for business improvement and works program optimisation.  

• Option 2: Mobile Workforce Management systems replacement 
Perform a market procurement process, to replace the existing Mobile Workforce Management 
systems, processes and capabilities with next generation products.  

Option 1 is recommended, with investment beginning in FY28. Total project expenditure is  (FY24 Real 
Terms) with an NPV of .  

This investment will support the customer and community through: 

• Continued provision of timely and efficient electricity network field works, ensuring the ongoing safe 
provision of standard control services (SCS); and 

• Continuous improvement in safety performance, through the proactive management of network and 
community hazards and risks.   
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These current-RCP investments are delivering process improvement in 
the company’s key work management practices. The business systems 
and work practices also recently received commendation by SafeWork 
NSW in recognition of excellence in workplace health and safety  
(Figure 2) as well as being a finalist for the 2022 ITNews “Best Industrial 
Project”. 

As mission critical operational capabilities for business efficiency, risk 
management and safety, it is imperative that our Mobile Workforce 
Management systems and processes continue to be maintained and “kept 
current” to ensure ongoing supportability, sustainability and security.  

The Mobile Workforce Management systems configuration (forecast as at 
end-FY24) is depicted in Figure 3 below.  

 

 

 

 
 

1.4. Coming RCP Issues 

Long term system supportability and sustainability  

Ensuring our Mobile Workforce Management capability remains supported will mitigate the risk of operational 
system failure, major outage or security breach.  

The field of mobile technology is evolving very rapidly. Therefore, while significant steps have been taken in 
the current RCP to improve our Mobile Workforce Management systems technology and capability, for prudent 
ICT asset lifecycle management purposes it is forecast that in the second half of the coming-RCP (i.e. around 
FY28) a “mid-life upgrade” investment will be required to ensure the ongoing sustainability into the 2030s.  

Process Improvement Opportunities  

By the time of planned upgrade (i.e. around FY28), the Oracle Cloud EAM (WACS) implementation and Depot 
Queue solutions will be well embedded, meaning substantial opportunity will exist to enable greater works 
delivery efficiency utilising these key systems. 

Figure 2: Commendation for 
excellence in work health and safety, 

October 2021 






























