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PRELIMINARY BUSINESS CASE   
PAYROLL AND ROSTERING, TIME AND ATTENDANCE SYSTEMS CAPABILITY 
 

FOR INFORMATION 

Date Prepared: 16 December 2022 

Recommendation 
That Essential Energy endorses this preliminary business case for investment in Payroll and Rostering, Time 
& Attendance Systems capability. 

As a preliminary business case, this paper analyses the drivers for investment and the options to address 
those drivers. It identifies the likely costs, benefits, risks and impacts of the proposed investment in order to 
inform organisational planning and forecasting.  

Consistent with Essential Energy’s investment governance processes, prior to proceeding with the proposed 
investment a detailed delivery business case will be developed and evaluated. 
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Executive Summary 
This business case proposes investment in renewal or replacement of Essential Energy’s Payroll and 
Rostering, Time & Attendance (RTA) systems.  

This capability is critical to managing the accurate and timely remuneration of Essential Energy’s workforce in 
line with approved Enterprise Agreements and Award provisions, and compliant with Australian Tax Office 
(ATO) procedures and other legislative requirements. It is proposed that the renewal will also introduce 
electronic timesheeting, to provide efficiencies and accuracy in payroll and labour data capture associated with 
asset creation works and maintenance activities.  

In the current Regulatory Control Period (RCP) the company has successfully implemented the current 
generation Oracle Cloud ERP system, including Human Capital Management (HCM). However the Oracle 
Cloud suite does not yet offer Payroll functionality configured and certified for use in Australia. Therefore, in 
the current RCP, it has been necessary to temporarily retain the Payroll and RTA functions of the legacy Oracle 
Peoplesoft ERP, integrated with the new Oracle Cloud ERP/HCM.  

The Oracle Peoplesoft system was initially implemented in 2003, with the last major upgrade undertaken in 
2015. In the coming RCP (FY25 to FY29) it is proposed to finalise the lifecycle renewal of our Payroll and RTA 
capabilities, to ensure sustainability, supportability and flexibility through the 2030s. 

The proposed investment is required to address the following drivers: 

• Compliance and Risk: Risk of non-compliance with future legislative requirements due to reducing 
support for the current Peoplesoft solution (e.g. potential for further changes to Single Touch Payroll or 
other payroll, taxation witholding or reporting requirements).  

• Productivity Improvement: Opportunity for productivity improvements with the introduction of 
contemporary RTA capability including the ability for employees to directly enter timesheets avoiding re-
keying effort and data accuracy issues. 

• Business Improvement: Opportunity for business process improvements with the introduction of 
contemporary RTA capability that better supports payroll exception reporting and enables more effective 
project cost capture. 

This business case considers two options, contrasted with the counterfactual base case: 
• Base Case:   

Continue to operate the existing systems, with minimal incremental investment to meet business and 
legislative obligations. 

• Option 1: Lifecycle systems renewal - leveraging the Oracle Cloud ERP (Recommended) 
Undertake lifecycle renewal of the existing Payroll and RTA systems through migration to Oracle’s long-
term cloud ERP/HCM Payroll and RTA solution, providing a roadmap for future sustainability, 
compliance and an enabler of productivity improvements. 

• Option 2: Lifecycle systems renewal - “best of breed” integrated with the Oracle Cloud ERP 
Undertake lifecycle renewal of the existing Payroll and RTA systems with sustainable “best of breed” 
solutions that provide a roadmap for future compliance and productivity improvements, integrated to the 
new Oracle ERP/HCM solution. 

Option 1 is recommended, with investment beginning in FY27. Total project expenditure is  
  

This investment will support the customer and community through: 

• Continued provision of timely and accurate payroll services, thereby avoiding potential customer service 
disruption through workforce dissatisfaction or industrial action; and 

• Improved enterprise performance through payroll process automation and electronic timesheets, as well 
as through improved project/job costing.   
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I t t Obi" r 
Investment relationship 

ns rumen 1ga ions 
to obligation 

State based instruments for Victoria, 
Queensland, South Australia and Western 
Australia 

Australian Privacy Act 1988 
Australian Bureau of Statistics Act 1975 
Workplace Gender Equality Act 2012 
Archives Act 1983 
Freedom of Information Act 1982 

Equivalent to above (for interstate 
employees) 

Other 

The proposed investment is aligned with the National Electricity Rules "capital expenditure objectives" (NER 

6.5.7(a)) as described below2 • 

NER Capital Expenditure Objectives Alignment 

6.5. 7(a)(2) 
the forecast capital expenditure complies 
with all applicable regulatory obligations 
or requirements associated with the 
provision of standard control services 

6.5. 7(a)(3) 
the forecast capital expenditure 
maintains the quality, reliability and 
security of supply of standard control 
services 

The proposed investment will ensure Essential Energy's ability to maintain 
compliance with legislative employer obligations, thereby enabling a stable 
and effective workforce to maintain compliance with its market obligations 
as a DNSP in the market. 

Through effective and efficient payroll management, Essential Energy will 
maintain secure and reliable supply of standard control services to our 
customers. 

The proposed investment addresses the NER "capital expenditure criteria" (NER 6.5.7(c)) as described below. 

N�R �apital Expenditure Alignment Criteria 
6.5. 7(c)(1) 
(i) the forecast capital expenditure
reasonably reflects the efficient costs of
achieving the capital expenditure
objectives
(ii) the forecast capital expenditure
reasonably reflects the costs that a
prudent operator would require to
achieve the capital expenditure
objectives
(iii) the forecast capital expenditure
reasonably reflects a realistic expectation
of the demand forecast and cost inputs
required to achieve the capital
expenditure objective

1.2. Corporate Strategy Alignment 

Investment costs have been forecast with reasonable estimates derived 
from industry analysis, historical expenditure, and cost planning using 
standard labour rates. 

Currently this document is a preliminary business case for investment 
planning purposes. Prior to investment, the costs will be further validated in 
preparation of the final business case, informed through competitive market 
tender processes. 

Delivery cost efficiency is further assured through the use of as-a-service 
(aaS) solutions. Essential Energy is focussed on the use of as-a-service 
market provisioned solutions. This includes software-as-a-service (SaaS) 
public and private cloud software, platform-as-a-service (PaaS) hosted 
operating systems and databases, and infrastructure-as-a-service (laaS) 
server hosting. 

The table below describes how the proposed investment supports Essential Energy's business strategies. 

Essential Energy strategic themes Investment relationship to strategic themes 

Resilience and Reliability 
shaping our investment decisions 
consistent with a prudent risk appetite 

Modern Payroll and RT A systems capability will ensure Essential 
Energy has resilient and reliable workforce management and 
remuneration processes through the coming RCP and beyond. 

2 Note that due to the International Financial Reporting Standards (IFRS) Interpretation Committee's 2021 decision on the accounting 
treatment of cloud computing investments, expenditure associated with implementing or upgrading Software-as-a-Service (SaaS) 
systems must now be expensed (i.e. treated as Opex). As a result a material portion of this proposed investment is forecast as Opex, 
rather than Capex as would traditionally have been the case for equivalent ICT investments. The Capex objectives remain relevant 
however, given the requirement for prudence and efficiency of the full investment to provision and maintain standard control services. 
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Other Essential Services 
customer service and more 

The proposed Payroll and RTA systems will uplift organisational 
capabilities and support productivity improvements that contribute to the 
maintenance and delivery of energy solutions for our customers. 

 

1.3. Current State 

In the current RCP, Essential Energy has undertaken a program to deliver new and improved business 
capabilities to better position the organisation in a rapidly changing energy industry. This has included the 
provision of contemporary ERP and HCM capability through the implementation of the Oracle Cloud ERP suite, 
(including HCM). As our people are key to delivering better service to our customers and communities, effective 
management of our workforce is critical to our success as a business. This includes: 

• HR Information Management  – central shared repository of core organisation and employee data 
(organisation structure, personal information, contact information, 
qualifications, leave entitlements, employment history, etc)  
  

• Talent Management – capability to source, recruit, onboard, manage performance, 
develop careers and plan succession for employees 
 

• Payroll  – capability to pay employees compliant with applicable Australian 
federal and state legislation and relevant award / enterprise 
agreements provisions 
 

• RTA – capability to manage rosters, capture time and attendance, leave 
and accruals, including project/job allocation 

 
• Reporting and Analytics  – insights to manage/improve decisions related to workforce 

planning, diversity, employee attrition and retention, talent 
acquisition, compensation 

 
• Automation/Workflow  – HR workflows, including Self-Service capabilities (Employee and 

Manager) 
 

The above capabilities have been largely delivered through the Oracle Cloud ERP/HCM system, with the 
exception of Payroll and RTA, where the legacy Oracle Peoplesoft ERP has been retained as the Oracle Cloud 
ERP suite is yet to offer an Australian Payroll capability.  

The current state of Essential Energy’s Payroll and RTA systems is depicted in the following diagram.  
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6. Conclusion 

The preceding sections of this preliminary business case summarise the business drivers for investment, the 
options to address those drivers, and the corresponding likely costs, benefits, risks and impacts. 

On this basis, the recommended option (“Option 1 - Lifecycle systems renewal - leveraging the Oracle Cloud 
ERP”) is proposed for the purposes of organisational planning and forecasting.  

Prior to the investment in FY27-28, Essential Energy will monitor Oracle’s product development roadmap and 
engage with the company to validate the availability and long-term sustainability of an integrated compliant 
payroll solution for use in Australia – be that compliance within the core Oracle Cloud ERP solution or through 
a certified add-on. In the event that such a solution is unavailable at that time, the alternative option (“Option 
2 - Lifecycle systems renewal – ‘best of breed’ integrated with the Oracle Cloud ERP”) will be chosen.  

Consistent with Essential Energy’s investment governance processes, prior to proceeding with the proposed 
investment a detailed delivery business case will be developed and evaluated. 

 

 

 

 

 






