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Efficiency 

Previous submissions from networks had requested that the AER use this opportunity to review and 
justify the genuine need for each type of data (as per Appendix A of the Explanatory Statement). A 
review and justification by the relevant AER teams, will ensure that the AER is being efficient and not 
requiring unnecessary information from networks - for which costs are borne by customers. This has 
not been addressed. 

We consider it important to note that not all data, and information requests are created equal. AER 
requests can broadly fall into one of three categories, for example, easy, medium, or difficult. These 
have a flow-on impact to the cost of complying with the requests, which customers ultimately bear.  
• Easy data requests are those where the data is readily available, in the format requested, as part of 

our business-as-usual operations. This data can be provided at very little cost to customers. 
• Medium data requests are those that most of the data is available in other formats, extracted and 

adjusted slightly to meet the specific requirements of the request. This takes some time, but 
because the data is generally available, it is relatively low cost.  

• Difficult requests are those that require a high level of judgement and need to be considered, and 
sometimes interpreted, subjectively. These requests usually require the manual sorting and 
extraction of information in our systems, and significant interpretation or adjusting of that 
information into the data format requested. Alternatively, the data may not exist at all, and requires 
development to fulfill the request, with the necessary checks and balances required.  

For context, sometimes it may be about changing an IT system, but the processes and people 
creating the data also need to change, which is why it becomes so complex. An example could be a 
data source that comes from the field – across our industry that is thousands of field workers that may 
need to capture something differently, in a changed process, to feed into a changed system. 

While we consider that data provision is vital for transparency, effective governance and regulation, 
each additional request is also accompanied by a variable marginal cost, which increases the 
regulatory burden, the direct costs of which are borne by customers. The benefits of data and 
information requested, in terms of driving efficiencies, should exceed the costs of provision. The AER 
therefore has a responsibility to understand the cost impacts of requests to ensure the objectives of 
data and information request – and the National Electricity Objective (NEO) – are met. The ability to 
work out the marginal cost of providing extra data is a complex piece of work, which Essential Energy 
has not yet undertaken. However, we are considering the options of providing some level of 
categorisation based on the difficulty of providing different types of data. This information will provide 
us with a degree of likelihood around high-level cost impacts when various types of data are 
requested. We consider that this work is important to demonstrate the impact of the AER’s information 
requests and the considerable resources that are devoted to some of the more labour-intensive data 
requests.  

Section 4.2 requests a list and description of “all internal plans, policies, procedures and strategies 
that are used by it to plan and conduct its day-to-day operations and that have been relied upon in the 
development of its annual response to the Order.” This is a new requirement and appears to be a 
duplication with information supplied as part of the reset RIN. Furthermore, it also requires information 
on the reason for, and impact of, any change in any of these documents over the year. Collating this 
amount of information and providing this level of detail is very time-consuming and will be very costly. 
There is no explanation of the reason for this new information, and the benefit that this will provide to 
the AER (and customers). We suggest that these requirements are removed unless the AER can 
provide evidence of why this is now needed and demonstrate that the benefits of this information 
exceed the costs to networks and their customers. 

The requirements for supporting information for the Demand Management Incentive Scheme (DMIS) 
and Demand Management Innovation Allowance Mechanism (DMIAM) (4.10 and 4.11), reflect the 
current RIN. However, there appears to be a significant amount of duplication with requirements of the 
relevant compliance reports which are already specified in the Schemes. We suggest that these 
supporting information requirements could be reduced and merely note, if there are values for DMIAM 
or DMIS submitted in the workbooks, that compliance reports are to be completed and submitted in 
line with the Scheme requirements. 










