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1 INVESTMENT NEED 

1.1 Executive Summary 
This Business Case is seeking approval for capital expenditure of $  to proceed with the Lismore Depot 
Relocation project. This project proposes to construct a new depot on suitable available vacant land within a 20km 
proximity to existing Depot. The project will consolidate both the depot and pole yard operations from two existing 
locations in Lismore. The project will include the disposal of the existing Depot site (owned) and decommissioning of 
existing Pole yard site (leased). 

Due to the existing Lismore Depot being in close proximity to the Wilsons River, which is within a Flood Zone, the Depot 
is at repeated risk of being significantly flood impacted, as demonstrated by the 2017 and 2022 floods, placing the 
Essential Energy staff and infrastructure at risk, directly impacting Essential Energy’s ability to support the local 
community. This paper recommends that a depot and pole yard be constructed on nearby vacant land. 

For the purpose of preparing this Business Case and the Cost estimate, a theoretical site has been used, that may have a 
multitude of conditions which cannot be fully assessed at this stage. Once a final site has been selected and acquired with 
site specific design and cost plan prepared, this Business Case will be updated from its draft status and be prepared for 
approval. 

The total assumed and estimated expenditure of $  includes the following capex expenditure, including 
construction works, project management and design. 

The proposed building works will provide the following benefits: 

• A new depot site and associated buildings, providing a healthier and safer environment for the Lismore staff. 
• A new site combining all operations onto the one site and providing efficiencies for depot operations.  
• Sale of existing depot site, and cost savings associated with exiting the lease of the existing pole yard. Estimate 

sale costs are to be confirmed but assumed to be $0 at this stage due to the significant challenges associated 
with the flood impacted site. Offset costs have not been included in costs above.   

 

1.2 Background  
The existing depot site is located right next to the Wilson’s River, which has presented issues associated with both 
water flooding and environmental impacts. The Wilson’s River has flooded multiple times in the past and at one 
point in the 2022 flooding, the depot site was completely inundated under water. The recent flood events have 
instigated an urgency for relocating the depot site at high priority to ensure staff and infrastructure can be 
protected from such events and maintain operational capability. Another concern with the existing site is that the 
depot and pole yard sites are separately located which causes operational inefficiencies.  

With consideration to recent weather events, this paper recommends that the Essential Energy site be relocated to 
within a 20km radius to Lismore to ensure it is not impacted during weather events and is able to function critical 
infrastructure in the case of such events. The scope and property brief for the proposed site has been developed 
through consultation with local stakeholders, the Property team’s past project experience of similar projects 
(including the Griffith depot development) and specialist external consultant input.  

Options to flood protect and redevelop the existing site as well as a consolidated relocation to Casino were 
considered but discounted either due to natural site constraints or operational impacts.  
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3 FINANCIAL ANALYSIS 

3.1 Project Financial Summary 
 

 
 

3.2 Project Cost Details 
The costs associated with this project are noted in Table 3 and 4 with a breakdown of all project costs, including 
costs derived from the construction cost plan.  

Note: the construction costs are based on independent Quantity Surveyor estimates within a range of +/- 10% 
and based on assumptions and market information developed by the Quantity Surveyor from their independent 
research, intelligence, general knowledge of the industry and consultations with project managers.  

Costs have been estimated and based on FY23$nominal rates and within the overall Property Business Plan have 
been reviewed to be reflected as FY24$Real. 

Please note that the formal financial 
analysis will be undertaken once a site 
has been selected 
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4 APPENDIX 1 – 10.09.01 COST ESTIMATE REPORT 
 

 

 

 












































