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	INNER URBAN DEMAND MANAGEMENT (IUDM) PROGRAM

	1. 
	Description of the Project
	The CitiPower IUDM Program involves directly approaching large customers in an urban location, with the objective of shifting and curtailing peak demand in return for a reasonable payment.
The program is localised to Richmond Terminal Station (RTS) but is broad based in terms of customer approach i.e. industrial and commercial customers, with a view to addressing a network constraint at a particular time and location.

	2.
	Nature and Scope
	The top 150+ customers in the area served by the Richmond Terminal Station were approached and offered participation in the Demand Management (DM) program to reduce maximum demand (MD) during the summer period. 
The stages involved are:
i) Analysis;
ii) Program Development;
iii) Marketing and customer engagement; and
iv) Implementation.
A consultant was engaged to work with CitiPower to develop the program, engage customers and draft agreements.

	3.
	Aims and Expectations
	The aim of the program was to:

· Build DM capability in CitiPower; 
· Test customer response; 
· Trial the administration of the program; and
· Trial customer ability to respond.

The trial was set up to target a maximum of 4MW DM if sufficient customers were willing to participate and contribute to an event.   

	4.
	Selection Process including Business Case and consideration of any alternatives
	This project was selected due to its practicality in terms of scope and achievability, with the ability to increase in later years.   Complexity and expenditure were also a consideration, so an option of least cost and complexity was chosen.

	5.
	Implementation Mechanism / Plan
	This project began in 2011, continued in 2012 and continues into 2013.  It will also continue into 2014. 

	6.
	Any identifiable benefits that have arisen from it, including any off peak or peak demand reductions.
	The trial was set up to target a maximum of 4MW DM if sufficient customers were willing to participate and contribute to an event.   The IUDM trial is only in its early stages.  For DM type programs, the early stages of the program entail customer education, and helping customers understand how the program works.
The combination of generation and DM agreements resulted in a potential 8.3MW of curtailment in the summer period.

	7.
	Are the associated project costs recoverable elsewhere (under EDPR, any jurisdictional incentive scheme, government scheme etc.)
	The associated project costs are not recoverable elsewhere.



	8.
	Explain any assumptions and/or estimates used in the calculation of forgone revenue, demonstrating the reasonableness of those assumptions and/or estimates in calculating forgone revenue, including the reasons for CitiPower’s decision to adjust or not to adjust for other factors and the basis for any such adjustments.
	The foregone revenue was not calculated.



	9.
	State the total amount of the Demand Management Incentive Allowance spent in the Relevant Regulatory Year and explain how it was calculated.

	Demand Management and Generation agreements (opex) : $28,422.72  

                                                                Consultant (opex) :  $16,867.54
                                                                Total Cost (opex) :   $45,290.26


