Attachment 4:

Reset Engagement and Empowerment Framework

Ausgrid fundamentally changed the way we engage with our stakeholders. We re-formed our
Customer Council into the Customer Consultative Committee (CCC), to provide advice on our plans
and service delivery, our regulatory submission and on becoming a more customer-centric in
everything we do. The Reset Working Group (RWG) was established from the CCC members, to
provide feedback on the development of the regulatory proposal. Our revised approach is most clearly
captured in our Reset Engagement and Empowerment Framework, which guides us to stay:

e Customer focused — our primary focus is on the long-term interests of customers

e Accountable and transparent — key decisions are supported by robust evidence, using an open
and transparent process that ensures stakeholders’ views are clearly taken into account

e Respectful and collaborative — relevant stakeholders are consulted and involved at each key
stage in respectful two-way conversation with information provided in a simple format

Reset Engagement and Empowerment Framework

Rules and Regulation Compliant Meets all legal and regulatory requirements, and in line
with professional/industry codes

Safety never compromised, environmentally & socially
respansible, responsible employer, always ethical

Ethical and Responsible

Primary focus on long term interests of customers,
Customer Focused with best possible customer service we can deliver

Delivering reliability and insurance against risk with optimal
: - revenue, investment levels, pricing and tariffs.
Optimal Solution Incomporating market/policy trends, technology & innovation

Proposals for reliability, sk insurance, revenue, investment
Fair and Reasonable levels, pricing and tariffs seen as fair and reasonable by
customers and stakeholders

Key decisions supported by robust evidence, with an open
Accountable and Transparent and transparent process , and stakeholders’ views clearly
taken into account

Respectful and Collaborative Relevant stakeholders consulted and involved at each key
stage in respectful two-way conversation, necessary
information simply provided

Stakeholder Supported Broad support from most stakeholders




