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 January31  2022 
 

Clare Savage 
Chair 
Australian Energy Regulator 
GPO Box 3131 
Canberra, ACT, 2601 
 
 
 
 
Dear Ms Savage,  
 
Expression of Interest: Early Signal Pathway for 2024-29 regulatory reset 
 
Ausgrid is pleased to submit an Expression of Interest (EOI) to participate in the Early Signal 
Pathway outlined in the Australian Energy Regulator’s (AER) Better Reset Handbook 
(Handbook). Our EOI relates to our upcoming regulatory proposal for the period commencing 
1 July 2024 and ending 30 June 2029 (2024-29). Please find: 
 

• The details of our EOI at Attachment A; 
• Our Engagement Framework for our 2024-29 regulatory proposal at Attachment B. 

 
Our Reset Customer Panel (RCP) supports Ausgrid submitting an EOI to participate in the Early 
Signal Pathway. This support was given after sharing a draft version of our EOI. We thank the 
RCP for comments on the draft EOI.   
 
We also thank the AER for the opportunity to participate in the Early Signal Pathway. Should 
you wish to discuss this application further, please contact , Chief Customer 
Officer a   
  
Regards, 
 
 
 
Richard Gross 
Chief Executive Officer 





Why Ausgrid should be
selected to participate in the
Early Signal Pathway.
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About Ausgrid

We are the largest distributor of electricity on
Australia’s east coast, providing power to 1.8
million customers. Our network is made up of
substations, powerlines, underground cables and
power poles, spanning 22,275 square kilometres
throughout Sydney, the Central Coast and the
Hunter Valley. 

Our vision is to become a leading energy solutions
provider, recognised both locally and globally and
our purpose is to connect communities and
empower lives with a focus on affordability,
reliability and sustainability.

Our expression of interest

Ausgrid is pleased to submit this Expression of
Interest (EOI) for the Early Signal Pathway.

We share the Australian Energy Regulator's (AER)
objectives in developing the Better Reset
Handbook (Handbook) under which the Early
Signal Pathway has been developed.

Applied to our 2024-29 regulatory proposal, the
Early Signal Pathway would allow customers,
Ausgrid and the AER to efficiently focus our
collective attention and resources on those
aspects of our proposal that can benefit from
further engagement. This would reduce the
resource burden on all parties and allow 

Our Expression of Interest

All forecast capital expenditure (capex), apart
from resilience and distributed energy
resources (DER) integration capex; 
Operating expenditure (opex); and
Regulatory depreciation. 

customers to drive the conversation about the
services that they value.

In submitting our EOI we are seeking targeted
review for: 
 

We are continuing to engage with the AER and our
customers about resilience and DER integration
capex. Our engagement includes a consultation
paper and public forum on community and
network resilience, while we are actively
participating in the AER's ongoing development of
a Customer Export Curtailment Value that will be a
material input into our DER modelling for the
2024-29 period. 

There are matters involving the framework for
assessing resilience and DER integration capex
that have yet to be settled. Having a targeted
review for all other aspects of our 2024-29
regulatory proposal, will enable Ausgrid, the AER
and our customers to efficiently focus their
attention on these important matters.

We acknowledge the support of the Reset
Customer Panel (RCP) in lodging this EOI, the
contents of which are divided into three sections,
outlined below. 

Timeline for sharing pre-
lodgement information with
the AER and customers. 

Section

3

Expression of Interest: Early Signal Pathway January 20221

How Ausgrid proposes
to comply with the
Handbook expectations.















 Handbook expectations

2.1  We are committed to meeting the expectations in the Handbook

2

CEO commitment

The cover letter to this EOI provides the required CEO level commitment, expressing an interest  
in obtaining an early signal on elements of Ausgrid's regulatory proposal as set out in the
Handbook.

Publish a draft regulatory proposal

We commit to publishing a draft regulatory proposal for consultation that incorporates the
findings of our consumer engagement and shows how the draft proposal meets the Handbook's
expectations, including supporting models, data and analysis. Other information likely to be
included in our draft regulatory proposal includes the results of our climate impact study and
the feedback we received on our Resilience Consultation Paper.

Share consumer engagement plan

Our Engagement Framework (Attachment B) sets out how we intend to meet the expectations
of consumer engagement in the Handbook.  As required, our expectation of staff involvement
during the pre-lodgement engagement process is set out in section 3 of this EOI.

Data and information to be shared during pre-lodgement

We commit to the timely provision of relevant information to the AER and the RCP during the
pre-lodgement process as per the plan outlined in Section 3 of this EOI. The data and
information we provide will include business cases and modelling analysis.

Independent report

The RCP's terms of reference includes provision of an independent report to accompany our
August 2022 draft regulatory proposal and January 2023 regulatory proposal.

AER analytical methods

We commit to not diverge from analytical methods and techniques consistent with the
Handbook, and relevant AER guidelines and guidance material, to develop elements of our
regulatory proposal, without first seeking the input of the RCP and feedback from the AER.

Our EOI must include certain information and commitments. We support the provision of the required
information and confirm our commitment to each of the requirements in the Handbook, as outlined below.
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After sharing a draft version of this EOI, the RCP recommended including preliminary analysis on how we
propose to comply with the expectations. We agree that this information would be helpful and have provided
our preliminary analysis in Table 3 below.  

2.2  How we will meet expectations

Table 3: Preliminary analysis on how we propose to comply  

Top-down testing of the total
capex forecast and at the
category level.

4.2.1.1

Expectation

We will share trend analysis comparing
our 2024-29 capex forecast with our
actual/estimated spend in the current
regulatory period.  This has already
happened once (December 2021) and
is scheduled to occur again at multiple
stages during the pre-lodgement
phase.

Preliminary analysis

Category level assessment of
replacement expenditure,
augmentation, connections,
information and communications
technology (ICT), property and
fleet.

4.2.1.2

We will incorporate the AER's
replacement expenditure (repex)
model into our forecasting approach.
This will include analysis against the
repex model threshold and, if
required, any reasons for why our
forecast is above that threshold. 

Quantitative analysis, including
modelling and business cases will be
provided to the AER and RCP during
the pre-lodgement phase.

Our forecasts will include top-down
tests for recurrent expenditure and
give reasons if there are any material
increases.

We will explain to the AER and the RCP
why any new capex category is
required. This is well advanced for
network and community resilience
with a joint consultation paper soon to
be published on this topic. 

Evidence of prudent and efficient
decision making on key projects
and programs.

4.2.2

We have had multiple deep dive
sessions with the RCP on our
refreshed investment governance
processes. This will continue during
the pre-lodgement phase. 
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Table 3: Preliminary analysis on how we propose to comply (continued)  

Expectation Preliminary analysis
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Evidence of alignment with asset
and risk management standards.

4.2.3
We will demonstrate that our asset
and risk management frameworks are
consistent with industry standards.

Genuine consumer engagement
on capex expenditure proposals.

4.2.4 Our Engagement Framework sets out
how we will achieve this goal.

Opex forecasting approach.5.2.1 We will apply the 'base, step, trend'
approach.

Forecast opex uses a base year
for which audited actual opex is
available and that a network
business can demonstrate is not
materially inefficient.

5.2.2

We accept that the AER's opex
decision will reflect an audited actual
opex that we can demonstrate is not
materially inefficient.

Forecast opex incorporates a
trend that adopts our approach
to output, price and productivity
growth.

5.2.3 We will apply the AER's approach.

5.2.4
The number of forecast step
changes is limited to a few well
justified ones, or none at all.

Only a limited set of step changes
will be put forward.

O
pe

x

6.2

Broad changes to depreciation
approach that bring forward
costs to consumers are unlikely
to be accepted.

We will not propose broad changes
to depreciation. We are currently
consulting on a potential change to
the year-by-year method.

D
ep

re
ci

at
io

n 

6.2.1

Targeted approaches to
accelerated depreciation (if
proposed) must be well
supported.

At this stage, we do not intend to
propose an accelerated depreciation
approach.
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Engagement narrative
Who is Ausgrid?
Ausgrid operates the poles, wires and 
streetlights delivering electricity to homes and 
businesses across Sydney, the Central Coast and the 
Hunter region. We strive to connect communities 
and empower lives through the services we provide. 

Why do we want to engage?
We are now reviewing our strategy for the future, 
including a plan for 2024 to 2029.

We have been listening to our customers, who told 
us to focus on being affordable while being safe, 
smart, sustainable and resilient. In responding to 
our customers need for affordability we delivered 
a 32 per cent reduction in our network charges 
since 2014.

But the energy industry is changing, and so are 
our customers. 

Listening to you will help us understand the 
right balance to strike to meet the diverse needs 
and aspiration of our customers.

Why is the time now?
The imperative for a low carbon future continues 
to increase, with more extreme weather including 
bushfires, flooding and storms. 

The way we deliver energy has to change, as homes 
and businesses change the way they use energy by 
adopting new technologies such as solar. The pattern 
of energy use, reflecting the changes in the way we 
work and live, is evolving. The way we generate energy 
through renewable sources and our energy policies 
will drive change in the way we operate.

Customer needs are also changing, with expectations 
of services becoming more individualised and the 
acceptance of new technology varying greatly. 
Within this rapidly changing environment the focus 
on energy affordability and good customer service 
remains critical. 

Why should customers engage with us?
We are at a critical point, and we need to respond to 
ensure we continue to deliver for our customers and 
set ourselves up for long term success. We also need 
to ensure we remain inclusive, leaving no-one behind 
and improving outcomes for the most vulnerable in 
our communities. 

We need your help to shape our future priorities. 
Without understanding your views and your 
needs, Ausgrid cannot continue to evolve and improve. 
We don’t have all the answers, yet we need to make 
the best decisions for future generations. 

We commit to listening and reflecting your views and 
priorities in our long-term strategy, including our plan 
for 2024 to 2029.

What’s our goal?
Your participation will help us strive towards a future 
energy network that works for everyone; a network 
that is safe, smart, sustainable and resilient for 
generations to come.
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Addendum 1 – RCP 2022 meeting schedule
The AER is welcome to participate in the RCP schedule of meetings outlined below.

RCP Workstreams Putting the customer at the heart of our proposal development

Workstream Chair Scope RCP member CY22 meetings

RCP meeting Rob Amphlett Lewis 
(alt: Alex McPherson)

2024–2029 Reg Reset Tony Robinson
Louise Benjamin
Mark Grenning
Mark Byrne
Mike Swanson
Iain Maitland
Gavin Dufty 

1 February – 10:00–1:00 pm

1 March – 10:00-1:00 pm

28 March – 10:00-1:00 pm

26 April – 10:00-1:00 pm

24 May – 10:00-1:00 pm

21 June – 10:00-1:00 pm

Sustainability 
and Future Grid

Jess Higgs 
(alt: Alex McPherson)

DER integration 
strategy

Tariff reform including 
export tariffs (with 
PWG) 

Connection policy

Innovation program 
(with NIAC) 

Service classification

DSO

Louise Benjamin
Mark Grenning
Iain Maitland
GavinDufty 

10 February – 10:00-12:00 pm

10 March – 10:00-12:00 pm

07 April – 10:00–12:00 pm

05 May – 10:00-12:00 pm

02 June – 10:00-12:00 pm

30 June – 10:00-12:00 pm

Ausgrid 
experience

Karthik Venkataraman  
(alt: Alex McPherson)

Moments that Matter 
and pain Points 

Digital strategy

Customer 
transformation

Consumer protections

Customer service 
incentive scheme (CSIS)

Iain Maitland
Gavin Dufty
Mike Swanston
Tony Robinson 
(alternate)

24 February – 10:00-12:00 pm

24 March – 10:00-12:00 pm

21 April – 10:00-12:00 pm

19 May – 10:00-12:00 pm

16 June – 10:00-12:00 pm

14 July – 10:00-12:00 pm

Network 
Investment

Matt Webb  
(alt: Mark Ragusa)

Community resilience

Network investment 
strategy 

Insurance and risk 
management

Cost pass through

Cyber risk management 
strategy

STPIS

Tony Robinson
Louise Benjamin
Mark Grenning
Mark Byrne 

17 February – 10:30-12:30pm 

17 March – 2:00-4:00 pm

14 April – 2:00-4:00 pm

12 May – 2:00-4:00 pm

09 June – 2:00-4:00 pm

07 July – 2:00-4:00 pm

Value for money Alex McPherson  
(alt: Jacob Muscat)

OPEX strategy and 
benchmarking

Productivity

Fleet and property 
investment strategy 

Financeability

CESS and EBSS

Depreciation

Louise Benjamin
Mark Grenning
Mike Swanston 

03 February – 2:00-4:00 pm

03 March – 2:00-4:00 pm

31 March – 2:00-4:00 pm

28 April – 2:00-4:00 pm

26 May – 2:00-4:00 pm

23 June – 2:00-4:00 pm
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