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4. ENDORSEMENTS

**Note, by submitting this Business Case for approval to the EPMO it is expected that the relevant Line Managers or Program Managers 
have given their prior endorsement1. 

5. APPROVALS

1 
In accordance with AusNet Services Portfolio Framework 'Plan Phase' process flows document on EPMO SharePoint site 

UNCONTROLLED WHEN PRINTED 4 of 25 
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EPMO Business Case Review Summary 

Project No / Title 
Portfolio 

Revision (Y/N) 

Project Capex Budget for 
Approval (P50 + CFC's) 
Total Estimated Expenditure 
for Approval {incl OHDs & risk)

Financial Years (FY) of Spend 

Enterprise Portfolio Review 

Project NPV (post tax) 
IRR 
Payback 

1. Bus Case review

2. NPV model review

3. Business Benefits

4. Budget Allowance

5. Accounting notes

6. Other issues to note

Date review completed 

Prepared by 

Approval signature 

XC28 - HWPS 220kV Switchyard Redevelopment Stage 4 

Transmission Company Capex 
Original 

$22,063k 

$24,680k 

2014/15 - 2018/19 

$855K 
7.80% (compares WACC 7.39%) 
37.5 years 

Business Case review completed. 

NPV model review completed. 

Replace seven 220 kV bulk oil type circuit breakers, nine current 
transformers, nine voltage transformers, and thirty-nine disconnectors in 
the Hazelwood Power Station 220 kV switchyard (HWPS). The key 
project driver is the health and safety risk presented by an unlikely 
explosive failure of any one of the deteriorating 220 kV circuit breaker 
bushings or post type current transformers. The project has been 
assessed as economic and is expected to be completed in January 
2019. 

This project is within the approved capital budget list for the financial 
years as shown above. It has been included in the AER's capital 
allowance at a value of $5.9M (direct $2013-14) for the 2014-17 
regulatory control period. AusNet Services will continue to seek funding 
for this project (i.e. direct expenditure in 2017/18 and 2018/19 financial 
years) in the next 2017-2023 TRR submission. 

None 

This project is the fourth and final stage of the redevelopment of the 
HWPS. A staged redevelopment of HWPS has been used to manage 
the asset failure risk in an uncertain planning environment, which 
included a previous government proposal for early closure of Hazelwood 
Power Station and some of the less efficient Latrobe Valley coal fired 
power stations. 
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