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SEPTEMBER 2021 - PEER REVIEW UPDATE

PURPOSE

TransGrid engaged Aptness Pty Ltd to assist with a data analysis exercise of the “Nutbrook Reports’, Revenue
Reset Capex Spreadsheet, that was developed by others with the purpose to identify items that could be
delayed, brought forward or kept in the allocated Financial Year of 2024.

Aptness Pty Ltd had undertaken a review of the recommendations and have identified items that can be
reasonably considered for delay where asset failure should not normally pose immediate risk to the building or
occupants, or for bringing forward within the Revenue Reset financial year spending plans to reduce risk or
provide benefits to TransGrid. Justification for each item recommendation is provided.

In July 2021 a peer review was undertaken as a “sense check” against known site history and portfolio wide
issues based on the insights and experience of the TransGrid Corporate Services National Property Facilities
Team.

Aptness workshopped with the TransGrid facilities team to identify items that could be deferred, or should be
retained, based on knowledge of sites and ongoing maintenance issues/risks.

As a result of this review of the NutBrook Disclaimers, a need has been identified for increasing the budget
allowance within the latest version (2.8) of the Capex spreadsheet so to include:

1. 34% increase applied to the prescribed component to Ultimo for non-floor items.

2. 35%increase applied to FY totals to allow for increased costs for works delivery being:
a. 12% BGIS management fee (in contract)
b. 8% labour
c. 15% mark-up

CONTEXT

A review was conducted by Aptness to consider the potential cost over and above the Nutbrook allowances that
had many exclusions. BGIS and TransGrid provided their additional fees to deliver the CAPEX works that would
need to be budgeted in the costings.

METHODOLOGY

STEP 1
Obtain fees/additional costs from BGIS and TransGrid to deliver CAPEX works.

STEP 2

Identify additional industry standard fees and costs associated with project works where not already
allowed for by the NutBrook Report.

STEP 3

Determine reasonable additional cost percentage increase to apply to all works.
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REVIEW FINDINGS

BGIS advised the following statement:

“I would recommend a 5 % year on year increase of the Nutbrook costs
plus a 12 % BGIS Project Management Fee on top of project costs.”

Table 1.1 below contains Aptness responses to each NutBrook Disclaimer recently provided by TransGrid. The
review was to determine considerations for additional costs on top of the baseline costs provided by the
NutBrook report.

The findings based on known information, is that there are additional costs that need to be considered for

budget allowances, being:

e 35% Builders margin

e 10% GST

e  12% BGIS management fees
e 18% Preliminaries

e 15% Mark-up

e 5% Year on Year increase as indicated by BGIS
e Design fees for larger/complex works

Table 1.1

NutBrook Disclaimer Aptness Comments

Budget figures have been provided
based on the information received
and sighted at the time of the
‘nondestructive’ on site audit;
Excludes builders’” margin;

Estimates exclude GST;
Estimates exclude design and
project management fees;

We would recommend the client
make provision for contractors’
preliminaries to be c.18%;

We would recommend the client
make provision for the contractors
mark up on product and materials
to be 10%;

We would recommend the client
make provision for 10%
contingency.

’

Nutbrook assessments conducted were visual inspections only so
there is a risk of more issues being uncovered as further examination
or breakdown of items are undertaken.

This mark-up allowance is to cover business operational costs and
profit of the builder. A 30 to 35 percent mark-up is a common
industry practice for general works.

GST will be applicable for all building works.

Aptness: BGIS have provided a response of 12% for management
fees. Design fees, including and not limited to, specification, plans,
technical drawings, feasibility studies, geographical assessment,
engineering reports/assessments and the like, need to be considered
for technical and major works such as large solar installations, lighting
upgrades, bulk procurement exercises, and office fit-outs. Smaller
individual repairs and simple like-for-like replacements generally do
not incur design fees, however, may be required in some instances,
particularly if the existing systems are found redundant.

This is a reasonable allowance for site establishment costs, safety
fences, traffic coordination, temporary facilities, statutory fees etc.

Aptness has experienced a general industry practice of 15% mark-up
on material.

This is a reasonable allowance for unforeseeable issues and minor
expansions to scope of works.
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RESULTS

As part of the review process, TransGrid requested Aptness to consider if a 35% increase to budget for all works
would be achievable based on the findings and known information. The 35% increase is made up by:

a. 12% BGIS management fee (in contract)
b. 8% labour (TransGrid cost)
c. 15% mark-up

Aptness can reasonably support the increase being limited to 35% based on opportunities within the TransGrid
property portfolio to obtain the following efficiencies:

Buying power through the Property Facilities Management Service Provider (BGIS);

Combining similar natured works to develop “CAPEX Work Programs” for streamlined delivery;
Determining what works could cross over and absorb other items within list of works;

Procurement exercises of determine works programs and of large valued items;

Reduced expected outcomes, or results, by TransGrid so to first focus on safety, compliance and
business continuity;

6. Potential reduced future use of facilities by divestments or by relocating and consolidating staff.

ukhwNeE

UPDATES

The following changes to the Capex spreadsheet version 2.8 as a result of internal review and further feedback
being:

e Ultimo works costs, excluding floor levels, applied to TransGrid program and listed as ‘Prescribed
Portion’

e 35% delivery costs applied to FY24 to FY28 revenue reset period as per the recommendations in this
report.

RECOMMENDED ACTIONS

OPEX expenditure is expected to be impacted year on year as works are delayed and asset condition worsens or
fails. The OPEX expenditure should also be reviewed as part of the overall property portfolio strategic plans.

4|Page



Facade/Internal External Program (V2.8)

Sum of Short Term

aptness

Sum of Short Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Long Term Sum of Long Term Sum of Long Term

146,000.00

262,000.00
13,000.00
17,150.00
50,500.00

705,000.00

$
$
$
$
$
$
$
$
$
$

Sum of Medium
Year 3-2023
$ 2900000 $ 24,000.00
$ 23070000 $  446,950.00
$ 72452500 $  564,500.00
$1,982,12500 $  903,800.00
$ 4800000 $ 69,750.00
$ 4145000 $  42,450.00
$2,63611000 $ 1,661,300.00
$ 1450000 $  43,000.00
$232864500 $  158,480.00
$ 95235000
S 3,740.00

Row Labels v Year 1-FY22
180 Thomas St, Haymarket $
Orange Depot S
Tamworth Depot S
Wagga Wagga Depot S
Wallgrove Depot S
Waratah West Depot S
Yass Depot S
Grand Total $
Total Revenue Reset Re-Allocations (2.8)
Row Label: Sum of Short Term |1 111 Sum of Short Term
owlabels vear12021 Year 2-2022
CORRODING $ - $ - $ -
ELECTRICAL $ 283,250.00 $ 66,500.00 $ 155,000.00
EXTERNAL $ - - $ 10,000.00
FACADE $ 163,740.00 $ 163,740.00 $ -
FIRE $ 1,807,850.00 $ 1,786,100.00 $ 13,000.00
HYDRAULIC $ 13,900.00 $ 7,050.00 $ 11,300.00
INTERNAL $ 2,000.00 $ 2,000.00 $ 66,910.00
MECHANICAL $ 2,237,750.00 $ 685,500.00 $ 23,500.00
ROOF $ 9,000.00 $ 9,000.00 $ 15,000.00
SUSTAINABILITY $ -8 -8 -
PRESCRIBED PORTION
Grand Total $  4,517,490.00 $2,719,890.00 $  294,710.00

Plus 35% Delivery Cost $3,671,851.50

$1,193,650.00
$1,611,427.50

$8,035,055.00 $ 4,870,320.00
S 6574,932.00

Sum of Medium
Term
Year 4-2024.
$ -8 -
$ 28300000 $  313,000.00
$ 7125000 $  342,625.00
$ 24282500 $  438,900.00
$ 2400000 $ 24,000.00
$ 375000 $ 3,750.00
$ 66212000 $ 2,154,895.00
$ -8 23,500.00
$ 48000000 $  187,900.00
$ $  839,000.00
S 29,444.00
$1,766,945.00 $ 4,357,014.00
$  5881,968.90

Sum of Medium
st m
Term
Year 5-2025

S -8 5,000.00
$ 13500000 $  114,500.00
$ 56350000 $  321,000.00
$ 19550000 $  397,150.00
$ 2175000 $  21,750.00
$ 1545000 $ 15,450.00
$ 123420000 $  869,945.00
$ 20000000 $  200,000.00
$ 5473000 $  877,255.00
$ 5200000 $  35000.00

$ 57,766.00
$2,472,130.00 $ 2,914,816.00

$  3,935,001.60

Sum of Medium [I5¥ m
Term
Year 6-2026 e 1Y

76,000.00
322,850.00
289,050.00

20,500.00

7,950.00
106,950.00
- 818,750.00
941,000.00 $ 1,176,500.00
304,350.00 $ -
$  31,000.00
$1,841,950.00 $2,849,550.00
$ 3,846,838

-8
76,000.00 $
43,500.00 $
182,500.00 $
20,500.00 $
7,950.00 $
266,150.00 $

“w

H
H
H
$
$
$
$
$
$
$

Sum of Medium Term
Year 7-2027
$

s - -
$ 208,000.00 $  208,000.00
$ 2650000 $  20,000.00
S 40,000.00 $  287,550.00
S 31,00000 $  31,000.00
$ 24,950.00 $ 24,950.00
$ 347,650.00 $  493,150.00
$ 29,500.00 $ 29,500.00
$ 8500.00 $  1,099,740.00
$ 508,000.00 $  50,000.00

$ 1,700.00
$ 1,224,100.00 $ 2,245,590.00

S 3,031,546.50

Total FY24 to Y28 $ 17,237,200.00
Total FY24 to FY28 plu: $ 23,270,341.50

B Y SRY N RV RV TV

$

Year 2-FY23 Year 3-FY24 Year 4-FY25 Year 5-FY26 Year 6-FY27 Year 7-FY28 Year 8-FY29

$ - S - s - $

$ -8 -8 -8 - s -8 800,700.00 $

$ - S - S -8 -8 -8 - $ 65825000 $

$ - S - S -8 1,406,720.00 $ - $ -8
-8 -8 -8 2,546,810.00 $ -8 -8 B N

$ -8 2,884,150.00 $ -8 -8 - s -8 -

$ - S - S - S ) 561,100.00 $ - $

$ -8 2,884,150.00 $ 2,546,810.00 $ 1,406,720.00 $ 561,100.00 $ 800,700.00 $  658,250.00 $

Sum of Long Term [IISATIT 6558 Sum of Long Term
Year 8-2028 Ye: 9 Year 9-2029

Y Y R
214,500.00 $ 214,500.00 $  31,000.00
242,500.00 $ 193,800.00 $  76,500.00
10,000.00 $ 9950000 $  15000.00
47,750.00 $  47,750.00 $  22,000.00
41,950.00 $  41950.00 $ 1,750.00
153,750.00 $ 394,250.00 $  275250.00
382,500.00 $ 382,500.00 $  206,000.00
96,880.00 $ 424,880.00 $  35080.00
661,000.00 $ 3400000 $  16,000.00

1,850,830.00 $1,833,130.00 $  678,580.00

Year 9 - FY30
172,150.00 $ -

172,150.00

ETCATT AN Sum of Long Term SLEITEIATLY Sum of Estimated g
Year 10-2030 Yes 1

$
$
$
$
$
$
$
$
$
$

$

31,000.00

22,000.00
1,750.00
172,150.00
206,000.00
35,080.00
16,000.00

483,980.00

Year 10-FY31

S -

$
$
$
$ B
$
$

$ -8 -
$ 32,500.00 $  32,500.00
$ 6,500.00 $ -

$ 10,000.00 $ -

$ 28,250.00 $  28,250.00
$ 39,800.00 $  39,800.00
$  4211,100.00 $3,950,100.00
$ 35000000 $ 350,000.00
$ 3,500.00 $  3,500.00
$ 55000000 $ 165,000.00

$ 5231,650.00 $4,569,150.00

Sum of FY New Totals

S 172,150.00

BPDBDDBBDB BN

$
$
$
$ 2,546,810.00
$
$
$

800,700.00
658,250.00
1,406,720.00

2,884,150.00
561,100.00
9,029,880.00

10year Cost
2900000 $  29,000.00
1,648950.00 $ 1,648950.00
1,764,775.00 $ 1,764,775.00
2,841,690.00 $ 2,841,690.00
2,064,100.00 $ 2,064,100.00
202,250.00 $  202,250.00
9,855,240.00 $ 9,855,240.00
3,443,750.00 $ 3,443,750.00
3972,335.00 $ 3,972,335.00
2,091,350.00 $  2,091,350.00
- $  123,650.00

27,913,440.00 $ 28,037,090.00
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