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JuLy 2021 - PEER REVIEW UPDATE

PURPOSE

TransGrid engaged Aptness Pty Ltd to assist with a data analysis exercise of the “Nutbrook Reports’, Revenue
Reset Capex Spreadsheet, that was developed by others with the purpose to identify items that could be
delayed, brought forward or kept in the allocated Financial Year of 2024.

Aptness Pty Ltd had undertaken a review of the recommendations and have identified items that can be
reasonably considered for delay where asset failure should not normally pose immediate risk to the building or
occupants, or for bringing forward within the Revenue Reset financial year spending plans to reduce risk or
provide benefits to TransGrid. Justification for each item recommendation is provided.

In July 2021 a peer review was undertaken as a “sense check” against known site history and portfolio wide
issues based on the insights and experience of the TransGrid Corporate Services National Property Facilities
Team.

Aptness workshopped with the TransGrid facilities team to identify items that could be deferred, or should be
retained, based on knowledge of sites and ongoing maintenance issues/risks.

CONTEXT

The peer review was conducted via a WebEx meeting to review the prepared Capex Spreadsheet. PThe following
people were involved in the peer review:

e Tim Wickman (Aptness)

e Suzanne Westgate (TransGrid)
e  Peter Alwan (TransGrid)

e Todd Pearson (TransGrid)

METHODOLOGY

STep 1

Workshop with the Peer Review Team

STEP 2

Identify programmes or items to be re-assigned or extracted.

STEP 3

Reallocation of programmes to appropriate financial years within the revenue reset program.
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RESULTS SUMMARY

In general, it was determined that low risk fagade, internal and external recommendations could be deferred to

the next revenue reset period. This would result in the life of the overall asset not being maintained in

accordance with the Nutbrook Audits, but rather would defer and maximize lifecycle potential of individual

components, provided there are no compliance or safety risks.

However, this will typically result in an increased OPEX spend and therefore a requirement for allowing for

annual 10% increased risk of OPEX spend.

Other agreed deferrals or general rules as captured:

ounkwneE

8.
9.

P1 —tend to leave in year of recommended spend.

All perimeter fencing except Orange — remove on the basis that it is a network expense
Anything external, signage - remove.

Wallgrove road related, defer capex (patch and repair instead)

Wallgrove Block A and Block C Air conditioning recommendations — move to FY23.

Asbestos — control until Friable. Control in accordance with Asbestos Management Plan and
procedures. Review hygienist as part of a program.

P1 asbestos recommendations — brought forward to FY23, updated asset register based on updated
Nutbrook findings. Start exercise as a hygienist review and recommendations.

Wallgrove Concrete Hardstand — defer to FY29

Orange pavilion — 1.124 move to FY24; all others mark for extraction.

10. Orange - Tennis Court Pavilion demo - extract

Further consideration determined that allocating the fagade/Internal/external program for each site to a
dedicated year, based on the TransGrid National Facilities team prioritisation, would best spread the capex
cost and support value for money for delivery of the projects. The results of the peer review program re-
allocations and actions listed above are as follows.

Facade/Internal External Program

Sum of Short Term Sum of Short Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Medium Term Sum of Long Term Sum of Long Term Sum of Long Term

Row Labels - Year 1-FY22 Year 2-FY23 Year 3-FY24 Year 4-FY25 Year 5-FY26 Year 6-FY27 Year 7-FY28 Year 8-FY29 Year 9 - FY30 Year 10-FY31

180 Thomas St, Haymarket $ S - s - S - $ - s - $ 172,150.00 $

Orange Depot $ $ $ - $ $ $ 800,700.00 $ -8

Tamworth Depot $ $ $ $ $ ) $ - $ 65825000 $ $

Wagga Wagga Depot S $ $ $ -8 1,406,720.00 $ $ -8 $

Wallgrove Depot $ $ $ -8 2,546,810.00 $ -8 $ $ $

Waratah West Depot S S $ 2,884,150.00 $ - S S - $ $ $

Yass Depot $ $ $ - -8 -8 561,100.00 $ - - s

Grand Total $ $ $ 2,884,150.00 $ 2,546,810.00 $ 1,406,720.00 $ 561,100.00 $ 800,700.00 $  658,250.00 $  172,150.00 $ -

Total Revenue Reset Re-Allocations

CORRODING -
ELECTRICAL  § 28325000

66,500.00

Sum of Short

Sumof short  [ENPYENSLEEY PRSI RY sum of Medium

Term (AR Term (AT Term rm
Rowlabels [~ Year12021 Year 22022 Year3-2023

s

TETETH Sum of Medium

2900000 $ 2400000

500000 $ -
11450000 $ 7600000

. s . - , - . - , s .
15500000 $ 14600000 $ 23070000 $ 446950.00 $ 28300000 $ 31300000 $ 135000.00 7600000 § 20800000 $ 20800000 $ 21450000 $ 21450000 $  31,000.00

Sum of FY New Totals

S
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172,150.00
800,700.00
658,250.00

1,406,720.00

2,546,810.00
2,884,150.00

561,100.00
9,029,880.00

sumof tong Term QSR sumof tons Term [l al RN sum of Long Term Kl Sumof Y New.
(AR Term \EEIN O Term [ Estimated Totas
Year9-2029 Year 10-2030 10year Cost
s

2900000 $  29,000.00

3250000 $ 164895000 $ 1,648950.00
$ 176477500 $ 1,764,775.00
$ 2,841,690.00 $ 2,841,690.00

28250.00 S 2,064,100.00 $ 2,064,100.00

3980000 $ 20225000 § 202,250.00

s s s $ s s s $ - -

$ s s s s $ s $ s $ $ 3100000 § 3250000 $
EXTERNAL s -8 - S 1000000 S $ 72452500 $ 56450000 $ 7125000 $ 34262500 $ 56350000 $ 32100000 $ 4350000 $ 32285000 $ 2650000 S 2000000 § 24250000 $ 19380000 $ 7650000 $ - S 650000 S
FACADE $ 16374000 § 16374000 $ - $ 26200000 $ 198212500 $ 90380000 $ 24282500 $ 43390000 $ 19550000 § 3975000 $ 18250000 $ 289,050.00 $ 4000000 $ 28755000 § 1000000 $ 9950000 $ 1500000 $ $ 1000000 $
FIRE $ 180785000 $ 178610000 $ 1300000 $ 1300000 $ 4800000 S 6975000 S 2400000 $ 2400000 S 2175000 $ 2175000 $ 2050000 $ 2050000 $ 3100000 $ 3100000 $ 4775000 § 4775000 $ 2200000 $ 2200000 $ 2825000 $
HYDRAULC  § 1390000 $ 705000 $ 1130000 § 1715000 $ 4145000 § 4245000 $ 375000 $ 375000 $ 1545000 § 1545000 $ 795000 5 795000 § 2495000 $ 2495000 S 4195000 $ 4195000 S 175000 § 175000 $ 3980000
INTERNAL $ 200000 § 200000 $ 6691000 $ 5050000 $ 263611000 $ 166130000 $ 66212000 $ 215489500 $ 123420000 $ 6999500 $ 26615000 $ 10695000 $ 34765000 $ 49315000 $ 15375000 $ 39425000 $ 27525000 $ 17215000 $ 421110000 $ 3950,100.00 $ 985524000 $ 9,855240.00
MECHANICAL ~ § 223775000 $ 68550000 $ 2350000 $ 70500000 $ 1450000 $ 4300000 $ - $ 2350000 § 20000000 $ 20000000 $ - $ 81875000 § 2950000 $ 2950000 $ 38250000 $ 38250000 $ 20600000 § 20600000 $ 35000000 $ 35000000 $ 3,443750.00 $ 3443,750.00
ROOF $ 900000 § 900000 $ 1500000 § $ 232864500 $ 158480.00 $ 48000000 $ 18790000 $ 5473000 $ 87725500 $ 94100000 $ 117650000 § 850000 $ 109974000 $ 96880.00 $ 42488000 $ 3508000 $ 3508000 $ 350000 S 350000 $ 397233500
SUSTAINABILITY § - s E ) - s - s -5 95235000 § - S 83900000 § 5200000 $ 3500000 $ 30435000 $ - $ 50800000 S 5000000 $ 66100000 $ 3400000 $ 1600000 S 1600000 $ 55000000 $ 165000.00 § 209135000 $ 2
GrandTotal  § 4517,490.00 $ 2,719,890.00 § 29471000 $ 1,193,650.00 $ 8,035055.00 $ 4,866,580.00 $ 1,766,945.00 $ 4,327,570.00 $ 2,472,130.00 § 2,857,050.00 $ 1,841,950.00 $ 2,818,550.00 $ 1,224,100.00 $ 2,243,890.00 $ 185083000 $ 1,833,130.00 $ 678,580.00 $
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483,980.00 § 5723165000 $ 4,569,150.00 $27,913,440.00 $27,913,440.00

,350.00




