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Title:   General Manager Network Asset Management 
Position Number:  
Classification:   
Division:  Network Asset Management 
Branch:  N/A 
Reports to:  CEO 
ANSZCO Code:   

 
POSITION OVERVIEW 
 
The primary purpose of this role is to provide asset stewardship for all electricity and gas 
distribution network assets managed by ActewAGL.  As such the GM Asset Management is 
accountable for managing the long-term requirements of the Network, defining such in terms 
of strategies, standards and long-term plans documented within a holistic Asset Management 
Plan which is the foundation for the timely development, approval and update of the annual 
Program of Work.  
 
DIVISIONAL STRUCTURE 

 
 
 

 
DUTIES & RESPONSIBILITIES 
In relation to all Electricity and Gas assets under ActewAGL stewardship, manage a team 
who: 

 Develop Asset Strategies and long-term network (5-20 years) strategic plans in support 
of legislative, regulatory and policy requirements (for both primary and secondary assets) 

 Develop medium-term (3-5 years) plans  such as Asset Management Plans for each 
asset class and coordinate them into overall plans covering capital and operating 
activities (for both primary and secondary assets) 

 Incorporate Demand Management options as alternatives to capital spend according to 
desired company strategy and targets 

 Identify, develop, and maintain technical, equipment, design and data standards on 
behalf of the organisation 

 Ensure that both Network Initiated Capital works and Customer Initiated Capital works 
are appropriately prioritised and managed within the Program of Works planning and 
approvals processes 

 Develop the 1-year rolling program of work, manage the sign-off process with the 
Network Service Delivery Division and conform to change control processes 

 Ensuring the performance of the assets are effectively monitored, documented and 
reported 

 Responsible for Asset Risk and Investment considerations including risk profiling, capital 
deferment risk, contingency planning, system security, system growth forecasting, asset 
utilisation optimisation, etc 

 Ensuring the maintenance and relevance of Engineering technical plant policies and 
standards  

 Responsibility for technical / data system specification, configuration & administration. 
 
In addition to the delivery of the core functional responsibilities of the role, the incumbent is 
expected to make a meaningful and palpable contribution to the leadership of ActewAGL and 
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the Networks Asset Management Division.   The incumbent will be expected to personally 
champion: 

 The implementation of the new business model (which will include a new organisation 
structure, new management processes and behaviours, a new compliance management 
system, and a united approach to the direction of the business) 

 The close integration of activities across the individual lines of business, with a focus on 
Network Asset Management Division outcomes – balancing functional responsibilities 
with the need to deliver an integrated outcome across the business 

 Building strong working relationships, especially across the Network Asset Management 
and Network Service Delivery Divisions 

 
Above all else, this is a leadership role. 
 
 
KEY PERFORMANCE INDICATORS 

 Manage the assets to meet regulated and internally established network performance 
standards (eg. SAIFI by asset class) 

 Asset-related safety / environmental events 

 Asset Management Plan delivery 

 Timely Program of Work development (dates TBC) 

 Manage the Division within approved CAPEX and OPEX budget allocations 

 Providing accurate and timely reporting to the CEO, the Board and other stakeholders 
 
A final list Key Performance Indicators and performance management framework are still 
under development and will be confirmed at a later date. 

 
MINIMUM ROLE COMPETENCIES 

 A demonstrated understanding of the regulatory framework in which the Electricity and 
Gas Networks Businesses operate and the link between business decisions and their 
impact on the regulatory outcomes 

 An understanding of the regulatory, financial, commercial and technological drivers of 
Asset Management  

 Technical leadership in a number of the nominated functional areas 

 Knowledge of trends in technology development in the industry, which are likely to impact 
on future asset management 

 Proven knowledge and experience in the development of asset management strategies 

 Ability to review, assess and integrate competing demands for capital, reflecting the 
objectives of the business 

 Ability to build and maintain excellent relationships inside and outside the business 

 An understanding of the roles and responsibilities of various statutory bodies, agencies, 
customers, etc. 
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NAME     STEPHEN PATRICK DEVLIN 
 
DATE OF BIRTH   21 September 1954 
 
NATIONALITY   DUAL (AUSTRALIAN & IRISH) 
 
EDUCATION    Bachelor of Engineering (Electrical),  
     University of Queensland, 1977 
     Master of Business Administration 
     James Cook University, 2004  
     Master of Commercial Law 

Deakin University, 2007 
Juris Doctor,  
University of Canberra, 2012 

 
LANGUAGES   English - written and spoken fluently 
 
 
FIELDS OF EXPERTISE 
  General Management in Utility & Local Government Sectors 
  International Consultancy in the Utilities & Local Government 

Sectors 
Operations (Electricity, Water, Wastewater & Solid Waste)  
EPCM Contracting, D&C Contracting and Alliance Contracting 
 
Provision of Multi-disciplined Engineering Services. 
 
Water, Wastewater and Solid Waste Sector 

Water & Wastewater Asset Management, Capital Works 
Planning & Design and Delivery.  
Solid Waste Operations Management including Recycling 
Water Efficiency and Resource Recovery  

Energy Sector 
Electricity & Gas Distribution & Transmission Asset 
Management,  PAS 55, Distribution & Transmission 
Project Delivery, SCADA System Design and 
Development 

Information Technology  Sector 
Systems Design and IT operations.  
WAN/LAN Network Design and 
Operations. CCTV Systems Design and 
Operations. 

Facility Management 
Operation and Maintenance of Building 
Services Building Management Systems. 

Fleet Services 
Operations and Maintenance 
Fleet acquisition and leasing 

 
Training of Staff, particularly relating to other cultures, 
PNG & East Asia 
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EMPLOYMENT RECORD  
 
ACTEWAGL 
May 2011 to present 
 
General Manager, Asset Management responsible for all Network 
infrastructure ( Electricity & Gas) within ActewAGL Distribution. 

 
• Asset Management accountability of the Electricity Distribution 

Network within the ACT. 
• Accountable for the Gas Distribution Network within the Capital 

Region though a managed services agreement. 
• Enterprise Strategic Asset Management based on a Geo-spatially 

enabled single source of truth for all asset data. 
 
December 2009 to May 2011 
 
Group Manager, Electricity Assets, responsible for the management of all 
Electricity Assets with Networks Division. It includes asset management, 
system control, major project and regulatory affairs responsibilities. 
Relevant project activities include the following: 
 

• Strategic Asset Management, in line with PAS 55 and Reliability 
Centred Maintenance (RCM) 

• Utility Scale Solar PV Facility for Canberra 
• Smart Grid Strategy for Canberra 
• Second 132kV Supply for Canberra (Alliance Contract) 
• Eastlake, Civic and Molonglo Zone Substation Projects 

 
March 2008 to November 2009 
 
Manager Major Projects, Networks Division, responsible for the delivery 
of all major infrastructure projects with the Networks Division. These 
projects are in the Electrical Network and the Gas Network and include 
the following: 
 

• 16km 132kV Dual Circuit Transmission line 
• Mobile/ Package 132kV/ 11kV 10/15MVA Zone Substation 
• 132kV / 11kV 30/55 MVA Zone Substation 
• 22/2.75kV Pumping Substation 

 
Responsible for the development and implementation of first Alliance 
Contract for Networks Division on Angle Crossing Supply Project. 
 
 
CAIRNS WATER 
November 2006 to February 2008 
 
Manager Cleaner Seas Project, responsible for the delivery of a $120 m 
Program Alliance for design and construction of Wastewater Treatment 
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Plant upgrades for Cairns City Council and surrounding Councils. 
(Alliance Leadership Team member) 
 
June 2005 to November 2006 
 
Manager Infrastructure, responsible for the provision of Strategy and 
Tactical Planning, Capital Works Delivery and Asset Management in the 
area of Water, Wastewater and Solid Waste Services for Cairns City 
Council.  
 
 
CAIRNS WATER 
January 2001 to June 2005 
 
Second in Charge for General Management of Cairns Water, (Commercial 
Business Unit of Cairns City Council) 
  
Manager Business Development, responsible for the provision of Asset 
Management Services, Capital Project Development, SCADA Services, 
Engineering Services and Water Quality Laboratory Services to Cairns 
Water. 
 
Operational Control of Solid Waste Services, including management of 
regional collection contracts and regional resource recovery contracts. 
  
 
CAIRNS CITY COUNCIL 
July 1998 to December 2000 
 
Manager Technical Support Services, responsible for the provision of 
logistic support services to all areas of Cairns City Council. Engineering 
and scientific services provided include Facilities Management Services, 
Mechanical Services, Fleet Repair Services, Fleet Operations, Water 
Quality Laboratory Services, and Integrated Communications & Control 
Services.   
 
  
CAIRNS CITY COUNCIL  
January 1997 to July 1998 
 
Manager Services, responsible for the provision of engineering services to 
all areas of Cairns City Council. Engineering Services provided include 
Electrical Services, Mechanical Services, Fleet Services, Water Quality 
Laboratory Services, Engineering Design Services and Asset Management 
Services. the principal focus of the position has been the development of 
business plans and service agreements/contracts for each service area as 
well as the introduction of a number of micro-management systems for job 
control.  
 

 
ADVANCE ENERGY 
July 1995 to December 1996 
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Acting Technical Services Manager after the amalgamation of 5 western 
NSW Electricity Distributors. Appointed Technical Services Manager in 
February 1996 in charge of planning, development and provision of 
Technical Services for Advance Energy. Operational Control of Advance 
Energy’s Zone substations, VHF/UHF Communications systems, 
Telecommunications Systems, SCADA and Load Management Systems, 
Metering Workshops and HV Metering installations and Fleet 
Management. 
 

 
 
 

CENTRAL WEST ELECTRICITY 
July 1989 to June 1995 
 
Development Manager in charge of the planning, development and 
augmentation of the Central West Electricity’s (CWE) distribution system, 
sub transmission system and information technology systems. Operational 
control of CWE’s Sub transmission System, VHF/UHF Radio 
Communication Systems and Information Technology (IT) Systems and 
CWE’s Metering installations.  
 
Responsible for analyzing, modelling and setting CWE’s Electricity Tariff 
and Charges. Responsible for the annual purchasing forecast and 
negotiation of conditions of Supply with the Transmission Authority. 
 
Responsible for the establishment and operation of Customer Service 
Centres at Parkes and Cowra and the provision of energy advisory services 
within the Central West region. 
 
 
SNOWY MOUNTAINS ENGINEERING CORPORATION 
September 1987 to July 1989 
 
Electrical Engineering Consultant engaged on a number of engineering 
infrastructure projects, including a 132kV Transmission Line project in 
Nepal. 
 

 
HYDRO-ELECTRIC COMMISSION OF TASMANIA 
September 1985 to July 1987 
 
Electrical Engineer (Transmission Lines) responsible for design and 
construction of 220kV Transmission Lines on the West Coast of 
Tasmania.  
 
 
CAPRICORNIA ELECTRICITY BOARD 
June 1981 to August 1985 
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Mains Project Design Engineer responsible for the route selection, survey 
and design of 66kV Sub transmission Lines and the control of the survey, 
design and contract construction of major rural distribution projects. 
 

 
ELECTRICITY COMMISSION OF Papua New Guinea 
February 1980 to June 1981 
 
Transmission Projects Engineer responsible for the design and 
construction of all new Transmission lines and maintenance of the existing 
66kV Transmission Network. 
 
 
 
FAR NORTH QUEENSLAND ELECTRICTY BOARD 
January 1978 to February 1980 
 
Electrical Engineer with Special Projects Section. 
 
 
 
OVERSEAS ASSIGNMENTS 
 
Assignments have been carried out in Papua New Guinea and Nepal. The 
most recent assignment was with the Lae Urban Level Local Government 
in Papua New Guinea in 2001 to 2004. 
 
OTHER ASSOCIATIONS 
 
Member of the Advisory Board for the Energy Change Institute at the 
Australian National University (ANU) 
 
Member of the Australian Institute of Management 
 
REFERENCES (Please discuss before contact) 
 
Mr Robert Atkin, General Manager, Network Services,  
(ph 02 62935817) 
Mr Dennis Stanley, Senior Branch Manager, Asset Strategy and 
Planning (ph 02 62707667) 
 
 
 
 











Å̧
Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧
Å̧

Å̧̧Å

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧
Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧

Å̧̧Å

Å̧

Å̧
Å̧

Å̧

Å̧̧Å

Å̧
Å̧

Å̧

Å̧Å̧̧Å

Å̧

Fires related to Electrical Poles,
Canberra

¯

0 3 61.5 Kilometers

1:100,000

Legend
Å̧ Fire_Start13_14
Å̧ Fire_Start12_13
Å̧ Fire_Start10_11
Å̧ Fire_Start2009_10
Å̧ Fire_Start08_09
Å̧ Fire_Start07_08
Å̧ Fire_Start06_07
Å̧ Fire_Start05_06

Text

Documents from ACTEW AGL files


	0 S Devlin Statement 13 Feb 2015
	1 ActewAGL GM Network Asset Management PD
	2 Resume_Stephen Devlin
	3 Emergency Services Agency Letter to ActewAGL Distribution 30 January 2015
	4 Map showing fires related to electrical poles

