WORKSHOP AGENDA

23 February 2017

Stakeholder Engagement Framework Workshop

via videoconference: Adelaide, Brisbane, Canberra, Darwin, Hobart, Melbourne, Perth
& Sydney

Commencing 10:00AM/1:00PM (AEDT)

10:00-10:10am  Welcome, opening remarks and introduction

10:10 - 10:30am  Context — AER stakeholder engagement survey results and
alternate approaches as illustrated through case studies (pre-
reading).

10:30 - 11:30am  Breakout session — participants discuss engagement
expectations guided by past experience with AER, other
organisations and case studies.

11:30 - 11:40am  Break

11.40-12.10pm  Report back from each of the breakout sessions. Facilitator
summary of feedback.

12:10-12:20pm  The Framework —how to best embed and measure
engagement expectations and approach

12:20 - 12:30pm  Breakout session — participants discuss preferences on what
the Framework should be going forward

12:30 - 12:55pm  Report back from each of the breakout sessions. Facilitator
summary of feedback.

12:55 - 1:00pm Next steps, timeline and thank you




