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2. Identified need 

Our vehicle fleet is critical to enabling network operations and service delivery to ensure a safe, 
efficient, and reliable supply of electricity. Fleet helps us to serve our communities by ensuring field 
workers are equipped with the tools and transportation necessary to effectively respond to outages, fix 
faults, maintain our network and connect new customers. Our vehicles are also a key factor in the 
health and safety for our workers and communities. 

We are experiencing significant change as a network operating in a transforming sector. We face 
affordability pressures given the cost-of-living challenges, increasing complexity in maintaining 
customer reliability through the energy transition, growing resilience risk, and an evolving expectation 
to ensure we are managing our operations more sustainability.  

In response to these changes, we are exploring ways to adapt our services to align with customer 
expectations. The identified need, therefore, is to manage our fleet to reduce costs to customers in the 
long term, while not comprising on the outcomes customers have told us they care about today.  

2.1.1 Fleet delivery must evolve to ensure long term affordability outcomes 
Our network must continuously evolve to ensure we are providing services at the lowest cost possible 
for customers today and in the future. 

Our network currently operates under an outsourced field service delivery model. As part of this 
outsourced model, ownership of fleet is split between United Energy and the incumbent third-party 
service provider. 

Under this model, we are likely to see increasing costs as contracts are renewed. This reflects the 
limited competitive tension that exists, for example, due to existing barriers to entry for new service 
partners (e.g. given the significant fleet requirements to service a network of our size). 

2.1.2 Our current operational delivery model may not be fit-for-purpose over 
the long term 

With extreme weather events increasing in frequency and severity, network resilience has emerged as 
a high priority risk to distribution networks, as widespread and long duration outages are becoming 
more commonplace. It is therefore increasingly of critical importance that we are adequately equipped 
with enhanced capabilities to respond to such events. 

The Victorian Government recently commissioned an independent review of network businesses 
operational response to the prolonged power outages resulting from major storms on 13 February 
2024.2 A key finding of the review is that ‘outsourced field services require greater integration, visibility 
and control to effectively traverse organisational boundaries’ compared to insourced operating models. 
The review considered that all distribution businesses ‘ensure they have appropriate systems, 
processes and escalation models, technologies for scale and prolonged power outage events.’ 

In line with the review’s recommendation, we have reviewed our current field service delivery model 
and identified insourcing of fleet as a potential prudent and efficient opportunity to build in flexibility 
and enhance network outage response capabilities, to ensure we are prepared to effectively respond 
to increasing network resilience risks. Moreover, insourcing our fleet would enable a long-term shift to 
an insourced delivery model. 

 
2  More information can be found at: https://www.energy.vic.gov.au/about-energy/safety/network-outage-review 
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2.1.3 Promoting efficient emissions reduction 
Throughout our engagement program, our customers have repeatedly expressed their preference for 
us to enable a shift to a more decarbonised future, as well as to reduce our own emissions. However, 
our customers noted the trade-off between reducing emissions and increasing concerns for cost-of-
living pressures and energy affordability. Notwithstanding current affordability concerns, our 
consultation process also found that in general, stakeholders expressed preference for a longer-term 
view of issues and investments, rather than focussing only on the immediate regulatory period. 

Further, the regulatory and policy landscape is significantly different to our previous regulatory reset, 
with net zero emissions and renewable energy targets now in place by state and federal governments, 
and the National Electricity Objective (NEO) having been amended to include emissions reduction as 
a core objective.  

There is a need to consider evolving our fleet management practices to optimise the shift to lower 
emissions vehicles. We must efficiently reduce our fleet emissions in line with the amended NEO, 
government targets, and customer expectations, while balancing these outcomes with affordability. 
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4. Recommended option 

Option three is the preferred option, which includes fleet insourcing and a modest electrification of 
fleet. While this option presents the highest capital investment, it addresses all identified needs and 
will result in lower customer costs in the long term.  

Our recommended option maximises economic efficiency—balancing customer affordability and 
sustainability outcomes, as well as enabling the flexibility required to ensure our operational service 
delivery model is fit for purpose and well-equipped to respond to evolving customer needs, particularly 
those resulting from increased electrification and resilience risks. 
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B Insourcing methodology assumptions 

 
 

 

 
 

 
 
 

 
   

 
 

 
 

 

 
 

 
 

 
 

 

 






