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Introductions – about Nation Partners 

• Strategic advisory firm that was established to work with like-minded clients to influence a better and 
more sustainable future for society and the planet.

• Certified B-Corporation.

• Four key service areas:

• Rob Turk – Senior Principal, Sustainable Development (PM)

• Olivia Whitaker – Senior Consultant, Sustainable Development (Assistant PM) 
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Report context 

• In planning for the 2026-2031 revenue setting period, CitiPower, Powercor and United Energy are 
currently considering the drivers of change which may impact both their business operations 
and the communities which they serve. 

• Climate change and network resilience have been identified as key issues, which present both a 
physical risk to network assets as well as a transition risk in terms of what customers expect as the 
global economy seeks to decarbonise. 

• The significance of this challenge has been reinforced by stakeholder engagement, through which 
concerns about climate change and network resilience issues have been repeatedly highlighted.

• In recognition of this, CitiPower, Powercor and United Energy engaged Nation Partners to deliver a 
review of climate change and network resilience resources at the federal, state and local 
government level, as well as those of local sustainability groups, in order to analyse common 
themes and trends both within and across these stakeholder groups, and at a geographical level. 
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Purpose and objectives  

Purpose

To increase understanding of the commitments, expectations, goals, aspirations and attitudes related to 
climate change and network resilience that are held by CitiPower, Powercor and United Energy’s key 
stakeholders across its distribution networks. These stakeholders were categorised into four key groups; 
federal government; state government (Victoria); local government; and local sustainability groups.

Objectives

• Document stakeholder commitments, expectations, goals and aspirations for, and attitudes 
towards, climate change and network resilience;

• Outline the common themes and trends relating to climate change and network resilience in the 
energy sector;

• Highlight key insights that can be drawn from the findings and identified themes;

• Provide recommendations for the topics which would benefit further discussion; and 

• Identify key stakeholders who should be considered for future engagement. 
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Approach

• Report was developed using a systematic and phased approach.

• It was designed to initially focus on the the relevant commitments, expectations, goals, aspirations and 
attitudes of each target stakeholder group, by distribution network, before broadening out and taking a 
holistic view of the key themes and trends apparent across all stakeholder groups and networks.

• Delivery occurred across three key phases: 

Phase 1:                       
Development of 

review framework

Phase 2: 
Review

Phase 3:             
Theming and 

development of 
report 

• Phase 2a: Federal 
government review

• Phase 2b: State 
government (Victoria) 
review

• Phase 2c: Local 
government review

• Phase 2d: Local 
sustainability group 
review 
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Key themes and trends 

• Categorisation enables the 
understanding of different 
viewpoints and priorities held by 
each of its key stakeholder groups.

• It will also allow greater 
understanding of unique 
characteristics and differences 
of CitiPower, Powercor and United 
Energy’s communities. 

• Nation Partners identified a number of overarching themes, based on the key findings that were 
consistent across all stakeholder groups and distribution areas. 

• Additional themes and trends have also been identified by both stakeholder group and distribution 
network. 



Overarching key 
themes and trends
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Themes by 
stakeholder group 
– Federal 
government
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Themes by 
stakeholder group 
– State government 
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Themes by 
stakeholder group 
– Local government 
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Themes by 
stakeholder group 
– Local 
sustainability group 
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Themes by 
distribution network
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Key insights 

• Despite there being consensus across all stakeholder groups about reaching net-zero 
emissions by 2050, there are different plans on when and how this target will be reached.

- Australian Government  long-term view, interim target not considered ambitious. 

- Victorian Government  strong focus on 2025 and 2030 interim targets, more ambitious 
actions to be committed to as capacity and technology develops.

- Many local councils and groups are committed to net zero before or by 2050, but there is 
recognition of the little control they have over community emission sources. 

• Developing Australia’s clean hydrogen market is a top priority of the federal and state 
governments, however this is little focus on this at the local level.

- Clear strategies set by both the Australian and Victorian governments

- The role that could be played by local councils or sustainability groups is not yet clear 
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Key insights 

• There is significantly less focus on climate 
adaptation, when compared to mitigation, except for 
at the state government level.

- The adaptation strategies and plans 
included in this review were mostly high-
level (or non-existent).

- Victorian Government  only stakeholder 
group to provide an in-depth adaptation plan 
response via overarching strategy and 
sectorial action plans. 

- Indication from some local councils that 
there could be an increased focus on this in 
the coming years.
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Key insights 

• There are differing levels of maturity in how local governments are responding to climate 
change, both across distribution areas and within specific networks.

- All councils relatively on par from a corporate target perspective  those within 
Powercor and United Energy’s distribution areas generally had limited plans for reducing 
community emissions. 

- Powercor  vastness of distribution area, and the different scale, size and resources of 
the communities within, have contributed to the differing maturity levels in responses. 

- Presents an opportunity for distribution businesses to help fill these gaps. 

• There appeared to be more recognition of the role that distribution businesses could play in 
addressing climate change by Powercor and United Energy’s local councils, when compared 
to CitiPower. 

- Recognition of Powercor and United Energy’s ability to help local councils achieve their 
climate change goals  role of businesses highlighted in a number of plans. 
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Recommendations 

1. Use the existing local government / 
distribution business collaboration work 
undertaken by the Victorian Greenhouse 
Alliances to understand action take to date and 
inform future engagement with the alliances.

2. Use the greenhouse alliances as key 
mechanism for engaging with local 
government and coordinating regional climate 
and network resilience solutions.

3. Focus attention at the local council and 
community level as much as possible in order 
to make the greatest impact from their 
investment.
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Recommendations 

4. Explore involvement in existing forums as a means to increasing understanding of stakeholder 
needs and driving more effective climate action.

5. Undertake regular engagement with state and local government entities (or representatives) to 
ensure the businesses are kept informed of any key policy changes.

6. Finalise a list of key sustainability groups to engage with, and start doing this on a regular basis.

7. IPowercor to support its local governments (who lack resources) in developing robust plans to 
address climate change and network resilience.

8. Consider directing effort to supporting (and helping to shape) the adaptation responses of key 
stakeholders within CitiPower, Powercor and United Energy’s sphere of influence.



Questions?
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