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1. Project Overview

Macquarie Park is a suburb in Northern Sydney known for being a sizeable business hub. In particular, the suburb
is well connected to telecommunications, electrical and transport infrastructure, making it an increasingly popular
location for major load customer.

Due to significant connection applications from customers in the Macquarie Park area, and the current Macquarie
Subtransmission Substation (STS) being not able to accommodate new loads due to physical site restrictions,
Ausgrid is investigating options to facilitate four new connections. Each of these four applications requests
connection from December 2028 and that the connection is provided at 33kV.

Ausgrid have assessed four different credible network options, under the Regulatory Investment Test for
Distribution (RIT-D) process, in relation to the additional connection requests and are proceeding on the basis of
Option 5, being New 132/33kV STS at site 2 tee connected to East Ryde Transition Point to 132kV Feeders 92G
and 92J (connecting Mason Park and Lane Cove Subtransmission Switching Stations).

The project is known as Wallumatta STS in recognition of the original name given to the area and acknowledging
its indigenous history.

2. Scope of Risk Assessment

The Wallumatta STS Project Manager approached Infrastructure Advisory Group to complete a risk assessment
of the planning, design and construction risks associated with the Project, requesting a detailed, quantified risk
register and Monte Carlo analysis to calculate and support the contingency value to be included in the Final Project
Assessment Report (FPAR) and subsequent Contingent Project Application to be submitted to the AER for
approval.

3. How the AER assesses contingent risk costs

The AER’s guideline on the regulation of actionable Integrated System Planning (ISP) projects provides guidance
on how the AER assesses transmission investment, including risk costs. Whilst this is a RIT-D project, we have
had regard to the principles reflected in the AER’s guidance, namely;

e risk cost allowance should reflect best estimate of risk costs, given reasonable and realistic expectations
of the likelihood and consequence of each identified risk (i.e., the expected cost of the risk);

e the AER has indicated that a Network Service Provider (NSP) should only consider residual risks that
affect the cost of the project and cannot be efficiently transferred, avoided or mitigated, including through
cost pass through event

o Examples of risks that are generally acceptable include: risks that relate to a realistic latent condition with
the site; risks associated with the actions or requirements of a third party not under contract to the NSP
and hence the risk cannot be addressed through enforcing contract terms; and risks associated with
events outside the NSP’s control, such as extended wet weather or changes in market conditions.

Examples of risks that would not reasonably allowed include risks that are under NSP’s control/managed by NSP
as part of its business-as-usual practice; and risks that are or should be reasonably covered by contract terms or
insurance.
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4. Key Risks for Project

Ausgrid has undertaken a detailed risk analysis of the potential risks associated with the Wallumatta STS Project.
All risks identified have been captured within Section 8 — New Wallumatta STS Project Risk Register.

A general outline of the key risk areas and mitigations is summarised below, noting that the Risk Register is the
document that informs all risks identified for the Project, and will be updated throughout design development and
the construction phases of the Project.

4.1. Uncertainty around Land

There is significant uncertainty surrounding the parcel of land the Wallumatta STS Project will be constructed on.
Whilst a preferred parcel of land has been identified, it is for sale in an open market and there is risk that Ausgrid
will not secure the land identified, or not secure it for the price estimated. The risk register sets out the causes and
potential consequences in more detail, whilst the summary below illustrates the mitigation tools and tactics that
can be used to reduce the likelihood and consequences of this risk.

Ausgrid estimates a contingency allowance of $6.0 million based on the following assumptions:

e baseline cost estimate allowance of based on valuation report provided by ||| G
Macquarie Park, NSW, 2113. The

indicative value of the property was || li]. and consideration was given to use a portion of the site, [JJJJjj
e 50 per cent likelihood of risk occurring, given that property acquisition costs are highly variable and will be

mostly determined on a negotiated basis, and changes in market conditions can also impact the value of the
property;

e if contingent risk does arise then the consequence would be as follows:

e (P10) optimistic case would involve additional costs of $4.5 million, based on the assumption that the site
has no other interested purchasers, leading to a quick negotiation process, a discrete-increase in land

acquisition costs (equivalent to ), together with stamp duty, legal and other related property
acquisition costs adding ;

e (P50) most likely case would involve additional costs of $12 million, based on the assumption that a-
increase in land acquisition costs is realised (equivalent to ) due to changes in market
conditions. On top of this, additional _ are included to consider the site is available in the real
estate market with several interested parties seeking to acquire it, resulting in a premium value added by
Ausgrid to secure the site, with additional costs derived from an extended negotiation process, as well
corresponding stamp duty, legal and other related costs; and

e  (P90) pessimistic case would involve additional costs of $22 million, based on the assumption that a-
increase in land acquisition costs is realised (equivalent to ) due to significant changes in
market conditions. On top of this, additional ||| filif 2re included to consider this property is available
in the market and there is significant interest from potential purchasers, resulting in a premium value added
by Ausgrid to secure the site, due to the convenience of locating the substation near customers.

Ausgrid considers that it is appropriate for the AER to provide an allowance for this risk as it cannot be efficiently
transferred, avoided or mitigated and is beyond reasonable control of Ausgrid. Further, the proposed contingency
allowance reflects the expected costs of the residual risks following effective mitigation.

Risk Potential Mitigation tools and tactics
Impact
Increased land costs e Cost o Active participation in Macquarie Park real estate market

e Seeking approval to secure land at earliest opportunity
¢ Purchase of alternative site?

Property purchased impacts e Cost ¢ Engage with designers prior to finalising purchase
design and construction e Time
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4.2. Uncertainty of site impacting Design and Construction

Cost may vary due to unknown site conditions that impact design and construction work.

Ausgrid estimates a contingency allowance of $5.6 million based on the following assumptions:

Allowance of $1.5 million to compensate tenants.

Requirements to pay-out existing leasing agreements and compensate tenants, could result in additional costs
that will vary depending on the number of tenants, and the duration of the lease arrangements. The site has
tenants in a 2-storey building that provides standard office accommodation and warehouse space. It is
assumed that the.

A 75% likelihood of risk occurring has been determined since there are currently nine individual tenants
occupying approximately 76% of the lettable area. The consequence would be that under an optimistic case
the pay-out costs would be up to $1.0 million, considering lease arrangements incorporate redevelopment
provisions that enable termination of leases in the event a redevelopment is proposed; under the most likely
case the pay-out cost would be $2.0 million, to consider that there provisions in place to terminate the lease
agreements but existing leases extend for several years and greater compensation is required; and under a
pessimistic case the pay-out could reach $5.0 million, to consider that no provisions are incorporated to
terminate the lease in case of redevelopment.

Allowance of $1.5 million due to demolition requirements

It is likely that the 2-story office warehouse building will be demolished. A 75% likelihood of risk occurring has
been determined, given that the new substation will occupy some portion or even the entire building area.
Based on demolition costs of $200/m2, the estimated consequences are that under an optimistic case
demolition costs would be limited to $1.0 million; or increasing up to $3.0 million considering that the lettable
area is approximately 13,000 m2 and there are over 200 car bays for parking. Under the most likely case, the
cost could be limited to $2.0 million as the construction footprint could be moved or adjusted within the site.

Allowance of $1.3 million due to possible rezoning

Since 2023, the NSW Department of Planning, Housing and Infrastructure (DHPI) has been implementing a
rezoning of the Macquarie Park are to accommodate new residential dwellings and commercial floorspace. A
25% likelihood of risk occurring has been determined, since Stage 2 rezonings have been exhibited, reducing
the likelihood of further large-scale changes and additional costs in terms of noise control, fire resistance and
buffer zone requirements. The consequence would be that under an optimistic case, additional costs would be
limited to $2.0 million, increasing to $5.0 million under the most likely place and up to $10.0 million under a
pessimistic case.

Allowance of $1.3 million due to cable egress limitations and topography of the site

Additional easements could be required in neighboring properties to avoid constraints on cable ratings.
Similarly, sloping ground would require to be levelled out and include retaining walls and setback requirements
that will increase the size of the land required to build the substation. A 50% likelihood of risk occurring has
been determined, given the extent of the site and the natural fall from the Talavera Road frontage to the
northern boundary of the site. The consequence would be that under an optimistic case, additional costs would
be limited to $0.5 million for purchasing easements (based on 1.2m width x 100m long x $4250/m?) and $0.25
million for additional earthworks (based on a cost of $75/m® x 3,500m?q), increasing to $1.25 million for
additional easements and $1.0 million under the most likely place, and up to $2.5 million for purchasing
easements (based on 6m width x 100m long x $4250/m?) and $2.0 million for additional earthworks (based on
a cost of $75/m? x 27,000m?) under a pessimistic case.

Risk Potential Mitigation tools and tactics
Impact
Property causes design and e Cost e Engage with designers prior to finalisation of land purchase

construction cost increases
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4.3. Changes in Design Standards

Given the national and international focus on renewable and sustainable energy resources, there is a risk that
mandated changes to design standards for the project will come into effect during the design and approval phases,
which will impact on the Project timeframes and budget, including for alternatives to the use of sulfur hexafluoride’
(SFs) as an electrical insulator in circuit breakers.

Ausgrid estimates a contingency allowance of $1.5 million based on the following assumptions:

e base estimate allowance of $4.0 million for the purchase of the 132kV switchgear equipment, which assumes
that existing standards continue to remain;

e 35% per cent likelihood of risk occurring, based on the opinion of Ausgrid’s subject matter experts invited to
the risk workshops. Whilst there is no announcement made in terms of enforcing the use of Sf6 free high
voltage circuit breakers, several countries are aiming to phase out new installations of SF6 breakers by 2025;

e if contingent risk does arise then the consequence would be as follows:

e (P10) optimistic case would involve additional costs of $1.1 million, based on a 25% increase assumed
for the cost of procuring the equipment (i.e. $1.0 million) plus $0.1 million increase in civil construction due
to larger floor plan requirements;

e (P50) most likely case would involve additional costs of $4.4 million, based on a 100% increase on the
switchgear procurement cost (i.e., $4.0 million) plus $0.4 million increase in civil construction costs due
larger equipment footprint; and

e (P90) pessimistic case would involve additional costs of $8.8 million, based on 200% increase on the
switchgear procurement cost (i.e., $8.0 million) plus $0.8 million increase in civil construction costs due
larger equipment footprint.

Ausgrid considers that it is appropriate for the AER to provide an allowance for this risk as this risk cannot be
efficiently transferred, avoided or mitigated and is beyond reasonable control of Ausgrid. Further, the proposed
contingency allowance reflects the expected costs of the residual risks following effective mitigation.

Risk Potential Mitigation tools and tactics

Impact
Change to design e Cost e Regular and detailed interaction with Design team to ensure
requirements e Time any changes are pre-known and well planned for.

Further risks are detailed in the Risk Register.

Sections 5 — 8 below set out in detail the process undertaken to complete the risk assessment and contingency
determination.

1 It is estimated that SFs is 23,000 times more potent than carbon dioxide (CO2) at trapping infrared radiation and can remain in
the atmosphere for over 1,000 years. The impact of a gas leakage could be severe to the environment and therefore incentives
to reduce SFe use are likely to be established sooner rather than later.
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5. Approach to Risk Wallumatta Risk Assessment

For Official use only

The risk assessment for Wallumatta STS was undertaken in accordance with Ausgrid’s Risk Management
Framework, which is aligned to ISO 31000:2018 Risk Management — Guidelines.

5.1.

Ausgrid’s Risk Management Framework has been developed to be:

Ausgrid Risk Management Framework

Agile - risks may emerge, change or disappear and the Framework must be sufficiently agile to anticipate,
detect, acknowledge and respond in an appropriate and timely manner

Accountable — clear accountability will be determined for each risk

Integrated — risk management exists within the business rhythm and is not concentrated in a particular
business function

Customised — the Framework is customised to the organisation’s context at all levels of the business

Inclusive — relevant stakeholders are involved in risk-based decision making, enabling integration of
knowledge, views and perceptions

Robust — the Framework is sufficiently structured and comprehensive to enable an effective, efficient and
consistent approach to risk management

Data driven — the right risk data and information is used to inform day to day management and decision
making

Risk Aware — the Framework promotes the most positive behaviour towards risk management
Continuously improving — the Framework is continuously improved through learning and experience.

These principles were considered throughout formation of the Wallumatta STS Project Risk Register and
contingency calculation activities.

5.2.

The Risk Management Process undertaken for the Wallumatta STS Project is shown in Figure 1 below and
detailed further in the following sections.

Risk Management Process

Figure 1 — Risk management process
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5.2.1. Context for Risk Assessment

In planning for a risk assessment, it is important to understand the circumstances surrounding the assessment,
the objectives of the assessment, and the context in which the assessment is being undertaken. The first step
in putting together the Wallumatta STS Project Risk Register was for the Project Manager and Risk Specialist
to discuss the contextual elements affecting the Project. The key elements considered for Wallumatta STS
were:

e Availability and price of the parcel of land upon which the Project will be built;

e Timing of project and the impact on supply item contracts expiring; availability of resources when required,
escalating material and labour costs; and

e The impact of the land and changes to standards on design from issues such as protected species,
geotechnical conditions and street frontage;

Consideration has also been given to stakeholder interactions, including noise complaints and the impact on
surrounding businesses and the National Park overlap.

5.2.2. Risk Identification

This step of risk assessment involves identifying the risks that have the potential to impact project, initially
identified through a series of risk workshops facilitated by the risk specialist and attended by the Development
Manager and bespoke subject matter experts (SMEs) appropriate to each risk theme. Risks were also identified
through review of existing documentation, historical information and lessons learned on past and similar STS
projects. The workshops held were:

Date Theme Attendees
23/8/2024 Overall Project Scope and Context. e Development Manager
Explanation of risks captured to date ¢ Risk Specialists
10/9/2024 Property risks and potential costs e Senior Property Development Manager

e Development Manager
¢ Risk Specialist
13/9/2024 Commercial Risks e Estimating and Unit Rates Manager
e Project Development Manager
e Development Manager
¢ Risk Specialist
13/9/2024 Design Risks e Senior Engineer
e Design Development Manager
e Development Manager
¢ Risk Specialist
16/9/2024 Escalation and project management costs e Estimator
e Development Manager
e Risk Specialist
16/9/2024 Lessons learned from previous similar e Project Manager (similar projects)
projects, particularly Macquarie Park STS e Development Manager
e Risk Specialist
20/9/2024 Overall review of risks and contingency e Project Development Manager
¢ Development Manager
o Risk Specialists
¢ Investment Approval Manager
e Project Managers x 2 (similar projects)

5.2.3. Risk Analysis

For Official use only

Risk analysis involves:

e Assessing the inherent risk

e Identifying existing controls

e Assessing the effectiveness of existing controls
e Assessing the current risk
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Figure 2 Risk analysis process

5.2.4.

For Official use only

Risk Evaluation

The purpose of risk evaluation is to determine those risks that are acceptable and those that require
further treatment, taking into account the established context, emerging risks, risk ratings, effectiveness
of controls and the agreed organisational risk appetite.

Given the early stage of the Wallumatta STS Project, a significant number of the risks identified do not
have adequate controls currently in place. Accordingly, there is only small changes in the assessment of
current risks from the inherent, untreated risks.
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5.2.5. Risk Treatment Actions

Risk treatment actions are selected based on a balance of cost-benefit to the organisation (both financial
and non-financial in nature). Options for treating risk may involve one or more of the following:

Avoidance — refusing to accept the risk if it cannot be lowered. This is achieved by ceasing the activity
where the risk occurs.

Reduction — reducing the likelihood and/or consequence if it is feasible and cost effective.

Transference — moving all or some of the risk to a third party. Transference of a risk does not mean the
risk is entirely transferred but generally it is a partial transference through insurance coverage/contractual
arrangements or some other means.

Increase — where the level of risk is assessed as too low and is inhibiting the organisation’s ability to
achieve its objectives or the costs of controls do not match the benefits achieved.

Given the early stage of the Wallumatta STS Project, all risks were evaluated with a view to considering
and applying a future Treatment Task/s in order to mitigate the effects throughout the Project duration.

6. Qualitative Risk Analysis

Qualitative risk management is a key component of risk management and enables the rapid prioritisation of risk
and opportunities to assist project teams to achieve their objectives. It involves the approach set out in section 3.2
above to define risk in terms of its impact, being the effect that a risk will have on the project if it occurs; and
likelihood, being the extent to which risk effects are likely to occur to ensure that uncertain events which could have
varied outcomes on a project are identified, assessed, treated and monitored on an ongoing basis.

A series of workshops, as set out above in section 3.2 were held with SMEs to ensure the Project Manager had a
clear understanding of all potential risks, the consequences and available controls and treatment tasks.

7. Quantitative Risk Analysis

Risk quantification first occurs during the project proposal phase to establish project contingency amounts.

7.1. Cost Risk Inputs

The cost risk analysis used the Wallumatta Project Risk Register as a basis for the cost risk analysis with key
inputs outlined below:

Column Purpose/Description

Optimistic case (P10) Positive outcome that a project would achieve, i.e. 10% confidence the
project would manage to address the risk to this amount or less.

Likely (P50) The expected outcome that a project would achieve, i.e. 50% confidence
the project would manage to address the risk to this amount or less.

Pessimistic case (P90) Adverse outcome that a project would face, i.e. 90% confidence the project
would manage to address the risk to this amount or less.

Probability (%) A single percentage value from within the likelihood range established
during the qualitative risk assessment.

$ Assessment (Prob. x $ P50)  The likelihood multiplied by the likely (P50) cost impact.

10
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7.2. Cost Risk Analysis

A basic cost risk analysis was performed which involved multiplying the probability of an event occurring by the
likely cost impact once an event occurs. The basic cost analysis was completed as part of the risk assessment
workshops utilising actual costs provided by Ausgrid’s Property and Estimating teams during or following a
workshop. The Wallumatta STS Project Risk Register includes a column to outline the rationale used for assessing
the P10, P50 and P90 cost impacts, supported by advice provided by Ausgrid’s SMEs and the Development
Manager to inform the quantitative assessment.

7.3. Risk Model and Monte Carlo

Following the cost risk analysis, the risk register was run through @Risk software, to determine the Monte Carlo
outputs for the Wallumatta STS Project.

The summary chart from the cost risk analysis is set out below. This includes three sections, that provide a snapshot
of key drivers of the outcomes.

11
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Chart A —shows Probabilistic Distribution and Values displays the percentage of confidence of being able to
deliver the project of up to the corresponding contingency value; i.e. the higher the percentage of confidence,
the higher the contingency value. For the Wallumatta STS Project, the Monte Carlo results show the $18.9m
derived from the cost risk analysis outlined in the Risk Register is equivalent to a 47% confidence level (P47),
or 13.7% of the baseline cost estimate.

It should be noted that this is not P50 because it does not equal the mean. The probabilistic distribution is
skewed towards the P10.

Chart B sets out the top 10 expected/ Mean ltems shows the top 10 contributors to the mean value in a tornado
chart format. The key risk items are discussed in further detail in section 6 below. Key observations from this

dataset include that the following areas are notable contributors to the contingency value at the mean:

Uncertain Property Cost
Uncertainties around land
Difficulty in securing resources
Changes in design

Escalation of price

Chart C displays the top 10 sensitivity items, which is based on the sensitivity co-efficient determined by the
@Risk software package. These items demonstrate the inputs that management attention should be focused
on; managing the outcome of these items can have a major influence on the final project costs. For the
Wallumatta STS Project, they include:

Uncertainties around land
Difficulty in securing resources
Changes in design

Escalation of price

Subcontractor cost uncertainty

13
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8. New Wallumatta STS Project Risk Register

14
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Date Last
Reviewed:

Sum ($Assessment)
% Contract Value
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$18,857,128
13.7%
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market w ith 3 number of interested  [provision of additonal load capacty 1 |how ever cannot controi outcome of iand purchase adequately Impact the Ieihood | 1 [costs, which Is review ed monthiy by Project Decenber
m |oetayed in an open market or impact of Mis risk |....|Manager $6.000.000 _$12.000.000 50% $3.000.
|Ausgriafalls to secure  [Requirement to find aterative tand | Cost 1o purchase and for project r
Uncartain Property identiNed tand for [could Impact land acquisition budget  |exceads budget [Froject Team have submitted an Internal Board
1 cost bucgeted price andfor is Fnance Hgh  |Faper to gain approval to purchase tand mminentyy, 1- Poor Major Fossibie Hgh 2
required to purchase an In order to commence nvesigations and finalise
|atematve ste design
$3.000,000 $6.000,000 $10,000.000 50% $3.000,0004
[(3nd acquisition DUOQEt & based on 3 [BUAGEL for and E6S than AciLa Costs 3 3
not market nferest
(Qurrently running a 24/7 Netw orkw i _|Frogram Impact [The contros In piace reguce the Paying higher than market rate (20% r
ihe same staff that w il be used to buld [eihood of this risk occuring over 3 years) on rate x total abour
[Froject Any issues In current netw ork Eany Ausgrid resource from a risk that w i occar, to 3 [Project team to hold discussions monthly with ongoing from budget of $43.5m)
that require rectrication w il prevent 1 |io secure niemal resources sk that coud ocour at some 1 |iIntemal w orkgroup menagers, to ensure avalabilty Commencement § Not yet commenced
resources fromw orking on Project point during the Project. of resources for Aroject Date
$1,087,500 $4,350,000 $8,700,000 40% $1,740,0004
Ausgrid experiences More equipment w il be on the netw ork, |ndustrial acton from
In securing in more 1asks for| [Request consistency of workforces (Le. a wong
rde 2 |Follow IMMO proceduures for booking of resources. 2 Commencement | Not yet commenced
2 ::::‘e::mb:"m- the project, of = Hgh 1-Roor Modk Poesk Mod commitment o project duration) Date
capacity and capability |with appropriate skils [Event (eg storm) requires existing rﬁwemm'ml from
Y 3 3 m“"’:’;mw‘c:‘"'mma Commencement | Not yet commenced
esources equred Date
5y Tigher than market rates for bour A N
s 5
arger and more costly design (Conirois In piace 0o not impact ‘3pprox 2000 hours for standard o
the Ixeiihood or impact of this risk| design.
Ensure design team progress design as far as civi and buliding design hours could be|
1 |omest o prior o Endbeng ' “lp purc umm‘;:e December 2024 n mmmww
acqustion Average dally rate for 3a engheer s
Non Standard $3040.05 total average daly rate/d
3 |Technical Design mmm Fnance Medium 1-Foor Moderate | Fossbie | Medium fours = S350 x 2000 howrs = $180,000_$390,000 $760,000 3 $114.0001
(change from Street frontage wkith of land acquired | Cable required is outside of budget - ‘ongoing from
pushed deaign) standard techrical design B impact design 2 reviews of tobe 2 Use skiied Infernal resources 1 perform or review Commencement In progress
[purchased design Date
[Figher number of feeders than past [Cabie ratings harder io achieve and [Decign coordination ocourng betw een 3 deslgn Gngoing Trom
STS designs require additonal esements 3 3 |ascpines ana w i equpment manuracturers mm:;ersn Not yet commenced
|Any rall ines neariand wil requie  [Addtionai costs outside of budget ‘ongoing from
aaationat Carry a modest contingency throughout Froject, Commencement
earthing requirements 4 4 o hich I reviewed vy e Not yet commencad
The contross In piace feduce the ‘ongoing from Worst case ks $855,805.75 n v
1 |vasaty periods requrested from suppliers methood of this iskoccurng | 1 R’,::"’"g;mmmm Not yet
roma risk that w occur, o a where poss Date $210000  $425000  $855,806 0% S170,
[Frograms received from supplers are tested risk that could occur at some Pre. ‘Trom R i
2 [against Project program and productivity point during the Froject. 2 |contractors inked o defined market Indces (steet  {Team Commencement ; Not yet commenced |Prices alow 15-20% on $2m
assumptions and copper prices, CAL W etc) Date $100,000  $200.000 $400,000 40% 320,
Cost allow ed for 132KV cablels
[Project Drector to price escalation risk n model as progress  |$19-55M Alow 15-20% for prices o
3 3 an Inherent uncertainty " Increase w hen supply agreements
4 |escalation of Price Fnance Hgh 2- Adequate Mo Fossbe | Medium exore $1.360.200 $2.934.000  $3.912.000 0% $1.173,
[Procurement team to ensure larger quantty items to ;Procurement
4 4 |be forecasted for duration of Project against agreed {Team Ongaing I progress
FOREX rates Mndicles
(Open and detalied communication with SUPplrs to
5 5 |minimse the circumstances n which prices can Ongoing n progress.
change
6 6
[Unabie 10 test Ste due to tand beng on [AGdEonal vl w oMk required (Geeper |Gonwots i piace oo ot impact @isposal of contaminated soll rate?? 4
[pubiic markat lor wider foundations) resuttng In the Ix=iood or impact of this risk| P10-10%
adatona time and cost Undertake detaled S PSO-40%
1 [Desting geafechuical el Sm GIS of gemsa) 1 |earty as possibie - poss bly as a condition In the December 2024 | \nt yet commenced |Po0=80%
3rea obtaned contract for sake of kand during cooling off period Rate to dispose of contaminated sol Is
$1045/m3 based on 5000 5q MS00
cudkc metres = $523000 $52.300 $209,200 $418.400 35%, 373.2204
| Ackiiai condifions differ from |Fequiremen for different types of rock removal and excavation
mere are unexpected or [SSUTPEONS of whatis usualty found - [cable and paneks from budget, delayng P10-10%
|arrering geatechrical on land In this area [program and Increasing the price PS0-40%
mmmmmmmgasem’ Decemrber 2024 PA0=-80%
[condtions and w aste 2 2 Not yet commencad
Actual ground | ciassincations 35 possbie Average rate to remove rock &
s differ from orrock France Medium 1-Foor Moderate | Fossbie | Medium $328.364m3 based on SO0MS &
Fesumptions across me anawnich steate0 $16418  SE5672  $131,344 % 522,084
deiay and ign pricing dfers |Design changes required as design Is
impact the price jrrom buaget due to ground condtions  |based on assumed geotechnical
|encountered position resuting In Increasedcosts 3 3
jtrom design consuttants and Frogram
mpact
Unexpected contamination/ ground Costs of removing contamination ($200 4 4
|conations at the project ste. |s300m),
shallow andior ground w ater ngress | w ater proofing changhg design and
on ste construction metodology s B
[ConeTucton woris suspendean - [Cons¥ucton Geiayed [Gonois In piace G0 notIMpact | [Underiake assassment of consruciion area 3s B Aboriginal artefacts or gheriigae Rems.
[parts of Site to remedy artefacts found the Ixeiihood or Impact of this risk| . |earty as possibie 1o determine | keihood of December 2024 on site w il resut In Brge delays -
Uniknow n Aborignal as per Contract ana Al or cutural tems within the covered under risk 15.
per leqal requirements 1 |Oifficut to control prior to and being purchased. 1 porgnal hertage beng Not yet commencad
artefacts or hertage construction cormidor
im pact of Aborginal or ilems are foundon Ste T e e G061 10 respond 10 aneract | - Fotential consultant costs to attend to r
s Heritage artefacts |and remediation causes frouna me L= 2 n Park - Poor Moderate bl |- 2 Cbtain an AHP for unplanned damage to latent December 2024 |\ ot artefacts Include archeologst,
project delays and an area show s no fiora or fauna lssues. artefacts YE! COMMENCED | o cologist, aborst ekc. Total costs
Increase In costs 'w ould be approx $100Kk $50.000 $100.000 $200.000 10% $10,000§
3 3 an-ev,z:rs ;no;emm of December 2024 Not yet
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RISK ASSESSMENT TREATMENT ACTIONS COST ANALYSIS
P - Consequence
S Category Overall Current | Current Current Risk Rationale Process Owner Due
Possible Causes (The Impact on the Business Inherent Wnat are the controis In place to manage the Current Risk Optimistic
Reference Risk Risk Description [{How or Wny the risk might occur)| Group or Wider Organisation Is m(::-“ Risk Rating| x? Control Risk Risk (Describe Impact and Treatment Actions lh;m’- Dats. Status Cost rationale ®10) (P30) Y (%) erobabitty x $p50)
the risk event materialises) c o
category driving
the risk rating)
[[ong ad fem BTing & exiended Gue [Fogram Impact 36 Unaie 1o Nstall [ Gurrent Gontros w il reduce ot Procurement Manufacturing times and shipping
to supply chain delays of resourcing  [test! commission equipment Early nterfacing and price estabishment with the consequence and ethood Team detays outside of Ausgrid control lead
Issues/ factory capacity 1 |supply chain to secure factory siots and delvery of this risk occuring 1 |Secure supply chai at as early as possibie Ongoing n progress to additional storage and doudie
dates handing fees as per below
Forts shatiing dow n or being Cost of alternativeldifferent materais Undertake a thorough evakiation of preferred Procurement
Jcongested 2 mm:ywmu from 2 swmmwmmmr;mmnm Team ©Ongaing ' progress
[Gisstome deiays and delays by freight |Equipment armives ite - Frocurement Wisons s $100Ww eek storage per
jrorw argers (logstics) Team transformer X 3 and Double handing
[Procurement Team to estabish a for Tee $20k
[Frocurement lead times are written Into supply g orger mmmmm P10 = 520K per tem
3 |contracts to provide contractural rights for Ausgrid 3 to rtorm Frogram (w m adaona reporting by Ongoing Not yet commenced | psj = 3 month detay $20k pus
to enforce excapton) $1000w eek
P90 = 6 months $20K plus
e $60000  $72.000 $86,000 50% $38,000)
[Camage fo equipment during iransport age for Wisons &5 $1000/w eek storage
or loss of equipment during shipping  |equipment that armves outsiode of persw lichgear X 2 and Doudle hanaing)
panned dates fee $20k
. . P10 = $20K per tem
PS0 = 3 month desay S20k pus
[Detays to Procurement of $1000/w eek
key fems, Incliding those: PO = 6 months $20K plus $1000/w eek
[from overseas due to $40,000 $52,000 $68,000 50% $26,000
7 Delays and [Anf-gumping and equipment being | Addtional fees (antidumping, sotrage, Fnance Hgh 3- Strong Mogerate | Fossibie | Medium cavle x 1
shipping delays | quarrantined Jrreignt forw arding etc) Viisons 5 $1000/w eek storage per
cables x 1and Double handing fee
$20K
H 5 P10 = 520K per tem
PS0 = 3 month desay $20k pus
$1000w eek
P30 = 6 monihs $20K plus $1000/w eek
$20.000 $32.000 $46,000 50% $16,000
|Adational cost of re-purchasing s &
equipment
7 7
8 8
9 9
10 10
1 1
[Unknow n electricity found on Site [Serious personal Injury or death [Ausgrid controis are strong for [AuSgrid safefy team o Underiake robUst montorng (PToject Manager PS0 = significant njury/ liness win
[Existing Ausgrid HSMS systems that personnel are heaith and safety risks, reducing of subcontractor complance w th safety Ongoing from hospitatisation (LTI
1 [famitar with In piace to provide a basls for safety both the: and 1 dedivery of works. Meet (or} a Not yet commencad
management meanood. exceed) required KPS regarding observations, risk No cost Impact for 3 haalth and safety
TTERTT—— |...as5es5mENts 3nd o box taks. ey event
[Bectrical induction’ w orking with [Aaditional safety requirements Tor Esure any resources that commence sie Project Manager
Wworks iTposed, 2 [Frg3ging mepr contractors 35 Principdl Contractors 2 |amter A phase meet g Ongaing from Not yet commenced
subcontractor costs and Frogram (and require systems to be In place) requirements prior to commencing work on st Commencement
[Fnt and pecple teraction 3 |At=grid Wi Ulise contractors w ith 3rd party 3
. accredned safety systems.
8 Health & Safety Event |arising from Froject [New and addtional w ork requirements Heath & Safety Hgh 3-Strong Mogerate | Fossbie | Medium
ocoviies ey be Impiementad due to a recent s mw;’::”mm“m" 4
AT imp n
5 |controls and Ausgrid wil undertake engneering s
analysis of every stage of construction to identry
Jnduction mtigations
[The contractor will have a dedicated safety advisor,
& [wno reports up to Ausgrid dedicated safety aovisor 6
to ensure alignment of safety and heah
[procedures and management for the project
F— ok of working around [Early engagement with National Farks - [The contros In piace reduce the Property Team prolongation costs Included In risk 15
uﬁzyadmebltw;k:: mm“;,.,,:?, 1 |carmied out very simiiar wortvapprovas recently for consequence of s risk 1 |Otain Web G reportfor context and review December 2024 |\t yet commenced (Tor unknow n Sme Impact of approvas.
2 1o work n Rark as Macquarke STS (occuring from a risk that wik Fark STS appr required.
|3Rprovas fo work n Par Joprovak ocour, 10 3 risk fhat could occur £ -
o« ’ Property Team Stop mechanical excavation and
Y 3t some point during the Frogect repiace w th hand excavation:
Parksapproval tines arrerence in rate & 363 1o
mﬂﬂﬂ m;‘w Decenter 2004 100,323 = $835.68/m3 x S00MS +
s more onerous than  |Ausgrid unabie to e Hgh 2 2-A " 2 ot et ::,7_‘::*
assumed P50 - 40%
Establish and contnue open dialogue w it National PO = 80%
... |ans, commencement $41.784 $167.138 $334,272 3B% $58,409
3 3 December 2024 Not yet commenced
(Commence approval process 35 500N a5 possbie
(Controis in pace do not Impact [Entre Ste to be Ives tgated by 2 bloaversty Team Del3y Impacts inciuded In risk 15
1 |ormcut to control prior to tand being purchased. he [ keihood or impact of this sk o and cuturai Decamber 2024 |\t yet commenced
hertiage Impacts within construction corridor
|| Underiake 3n Aboriginal cuitral heritage Froperty Team
n Park Decenber 2024
2 [area shows no flora or fauna issues. 2 e e Y S Aorar winn Not yet commenced
environmental or ""|Cbtain Aboriginal heritage impact permit fo cover | tFroperty Team
o cultural heritage Time Medium 3 1~ Poor Mo Fossbie | Medium 3 |stes we cannot avold Impacting. Address Issues In Decenber 2024 Not yet commencad
conditions real tme as occur.
[Due Diigence to be carried out prior to purchase, or tProperty Team  § December 2024
4 | |compusory acquatston of ana Mot yet commenced
s 5 [WebGIS search of land Property Team December 2024 Not yet commenced
N ("5 |Proerty searches ana rvestgations prior Elsmpa‘lyTe!n BECETDRr 2024 |\t comenced
purchase
16
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TREATMENT ACTIONS

COST ANALYSIS

Consequence
e — Category Overall Current | Current Current Risk Rationale Process Owner Due
Possible Causes (The Impact on the Business Inherent Wnat are the controis In place to manage the Current Risk Optimistic
Refel Risk Risk Do Control Risk Risk Im, d Treatment Actions IRe ible Date status Cost rationale
rence scription |1 ow or Wny the risk might occur)| Group or Wider Organisation Is m(::-“ Risk Rating| Kk? == M' "“’- = P10) (P30) ¥ ™ (probabity x $pso)
the risk event materialises) o
category driving
the risk rating)
[Cancow ner o other siakehoker [Fepttational damage [Gonwois 1 piace do not Impact Project Manager Rate for Noce wall and Tre wall &
|compiaints about construction noise as the Ixeiihood or Impact of this risk| $3432.04m
resources w il access easements - Based on Noise & Fire Wal Length 10my
hrough privately ow ned iand 1 mnmmmn::em onars 1 mmm£ ORceTDer 2024 | notyetcommencea | Hx 12mLx 5 vals - s205222¢
PIO=-1wal
PSO =3 wals
P30 =Swals $411.845 $1.2355%4 $2.050,224 60% $741,
| staied equipment & noky Imagsrmmmmss > [omeut o prior b End beng Py aosie migain n . Design Team Gecember 2024 |y vy ;
| A Gdtional measures W orks requied 1o FEroject Manager
mibgate notsy equipment [Project Manager for each scope/subcontract o
1 Nolse [Nose compiaints arising Mpfm‘e:y whehwil France meanm | 2 1 - Foor Mnor Ly e 3 |monitor subconfractors %o ensure compliance with Decenber 2024 Not yet commencad
or nstated equpment noise requirements throughout constructon phase
Froject Manager
a P " 'r:'semm December 2024 |\ yet commenced
B G2 low construction i take piace 5.5 (7
s s Wm pice 5.5 {Project Manager § pacemper 2024 Notyet
|| consier amended layout: Transformers on Design 1eam
(outside/then drivew 3y and bulkding le rew ork design Decamber 2024
6 6 |iayout to meet noise ssues see risk 3 (acd this 35 a Not yet commenced
consequence)
[Work stopped - Program Impact (Confrols In piace do not Impact MW':MAMM Legal Alow ance In estimate for R ssues, no|
the Ixencod o of this risx| , [unions, i outine the combined nternakiexternal December 2024 con
1 |cannot impiement controis prior o EBA nagotiation impact 1 |seavery metnodoiogy ana g termbenent of Not yet commenceg (Contingency required.
[Fersonal Injury Use of contractors with established Enterprise. Legal 2004
2 2 |Agreements and heathy w orking retationships with December Not yet commenced
unions.
12 [Rissues France 1-Foor Moderate | T
(Gormmunity impact and reputational Hon s =y e 5 [prowance n Estmate for Rissues througnous  {PTORCINANA0ET  pecenper 2004 N0t yet commencea
construction phase:
rfawemcweﬁge
4 4
Increased costs Incurred 5 5
[Addtional access and rectfication [The contros In place reduce the ‘tProject Manager 453/m per mefre x additional route
costs Impact of this risk. length I for example cable needs to
1 |rusare Bv ievess aways comply witn ArPasNA 1 [ s, commmracan, S ok December2024 [\ cormencea o 210ng T 1034, Mot Cox's Road =
|quideines procedures as relev: e
PSO - 250m
P30 - S00m 0 $114.750 $2290,500 20%, 3220504
|Bisnesses T Consiriction area . |Fesulis 1 3 ONGET rOUtE beng Froject Manager Ashphat restoration s $110/m2.
|asruption delsgnec- exira cost per kmpus Based on need Ing to resurface entrre
redesign costs, deays due o new road widtn for 800m not just ane
consuftation for affected parties. Macquarke Park STS project lessons leamed to " December 2024 1 | @sturoed there woua be an area of
13 - Fnance Hgn z quide dealings w Ih stakeholders 2- Adequate Mnor xey | Medum 2 [Pevece pan forloca ot yet 41602 as PO
P10 = 100m
P50 = 400m
- P30 = 800m $57.200 $228.800 $457.600 30% $68,6408
3 3 mmpm“msym-m Project Manager | December 2024 Nt yet
. Py " Project Vanager | December 2024 |\ o
(Communiy sirkes deiaying w orks B s
[Adaiional AUsQrid resources required N .
o sues
Imummng 7 7
|Eovng Y and Incurred 1 meet [The coniros In piace reduce the Project Manager Addtional design hours for additional
Inciuding Ausgrid Standards (eg SF5) [standards Impact of this risk. :zl(egmlu;mmmm
|Ausgrid are currently embedded In Industry, and generally 3w -
1 [nave an experienced and dedcated design teamfor 1 [Praw down on Froject conngency o cover December 2024 | ot yet commenced |300R0nal time w oukd be 6 weeks
inis Project (back to back w i supplers efc)
Average design rate &5 $350Mour x
200 hours $45000  $91.200  $165.000 25%, $22.200)
|Ghanges are mace by paries cutside  [Addonal fme i deiver profct tProject Manager Increase n Civi CoNstrucHon aue 10
of Project Teants sphere of Influence larger floor plan:
or control 132Kkv Increased foor size If equipment}
changes - allow 10% per 132KV
sw iich room.
334 Increased floor size If equipment
2 2 [Revst reguiatory determination to noorporate Decenber 2024 |\ oy 3 |changes - allow 20% per 33KV swiich)
nge If poss bie room
$10950.29/m2
Total Area w ould Increase o 795m2
from 723m2 (ncrease of 72m2
Unexpecied, mandated Worst Case s $10,950.29 x 72m2 = §
changs In Dssign change n standards
*" Standards occurs mat Project must | Fnance Medium 1- Foor Moderate Fossbie | Medium $88,526 $304.210 $788.421 25% $88,553
meet [(Changes mace that must be complied
with 3 3
[REDY W orkshops 1 educais el | f
teams (3 x Shour workshops x 20
peopie per workshop x $410 hourly
‘. N design and const
rates for a roles] = $196800)
Based on Skemens 11kv
W orkshops410
$120,000 $200,000 $300.000 30% $60,0004
v
132kv (non FS6) - double cost. Cost
s s for FS6 132KV Sw tohgear s
54.018,187.11 (doudled 's
$5.036,374.22)
$1,004,547 $4.018187  $8,036,374 35% $1.406,365
33V = 1.5-2x cost r
6 6 Costls $1,169.009.45. (15X &
31.753,514.18 $219.180 __ $876.757 _ $1.753.514 35%
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TREATMENT ACTIONS

COST ANALYSIS

Consequence
e — Category Overall Current | Current Current Risk Rationale Process Owner Due
Possible Causes (The Impact on the Business Inherent Wnat are the controis In place to manage the Current Risk Optimistic
Reference Risk Risk Description (How or Wny the risk mignt occur) or Wider e eou(:- e Rk | x? Control Risk Risk (Describe impact and Treatment Actions lh;m’- Date status Cost rationale ®10) (P30) y (%) x$P50)
the risk event matsrialises) - Rating S —
category driving
the risk rating)
[Adional costs ncurmed | DSy OCCURS requrng acdtonal [Acational costs incurred Commercial Legal Average Gally cOst 10 al CONSTLEION
ys o Frogct o being and commissioning roles 1 $6453.26 X
| construction tat cannot  |Project back on rack 4 [Ausgra nave an expertenced ana dedcated project 1 | consioeration of appropriate evel of sk to pass Decanber 2024 n S days - $32315Week
Project be confrolied by Ausgrid team gor the Project dow n o subcontractors progress P10 =2 weeks
Frogct team The contros In reduce the PS0 -6 weeks
15 |management iy Fnance Hgn 2-Acsquae | Moorate | ey [ omgn [TRCRENAES P20 - 20 weeks $64630  $183.800  $646,300 70% $135.723
resources required  fe v omental costs, Property Team
) . ravel and fooms for ost [Earty purchase of land (prior o Froject approval) 202t
) ) 2 o on sk previousty 2 |alow Ing early commencement of land related n progress
[nsutncent Gable egress (lengih of | Gabie raiings decrease- cannot [Gontrots 1 pace do not mpact Project Manager Cable egress changes from scope. ¢
street frontage or easements) connect as many customers the | keinood or Impact of this risk| Longer cable runs.
Enagage with designers prior to finalisation of land Carry a modest contingency throughout Froject, ©Ongoing from Purchasing easements (eg 6mx 100m
1 purchase 1 which s review ed monthly by Project Manager Commencement Not yet commenced 3y $4250/ sq mefre = $2.5m) n
neighbouring propertes 1 address
cable egress: $500,000 $1.250.000  $2,500,000 50% Sﬂﬁg
|Bxisting tennanis with ieases [Figher consrucion cost due 1o non Design 7eam
standard design or backfl or tunned Potentia need o pay-out existing
Cable egress will be adaressed by kasing win Decenber 2024 leases and compensate tenants which
2 2 | Design team prior to finalsation of purchase Not yet commeNced | - o resut n a further cost of 52-
$Smil, subject to the number of
tenancles. $1,000,000 $2.000.000  $5.000,000 75%, $1,500,0001
[Assimed greenfieid site but i really  |purchase aodiional easement in L ey reficutaton of uiies to be
nas utiies or oher win priced I 2t $1004m subject to
EEEE— completion as part of broader civi
works.
3 3 Rather than relocate, w oukl move
footprint
P10-0
PSO=50m
Pe0=100m so $5.000 $10.000 50% s2.500
Jokit purchase of 3 larger DIOCK of 1and | oSt 10 pay Ol 6366 BUlding Code-6m setback for fre
s orstte property purchased adas acdmonal design requirements or complance- cost of and lost? Joint
riainty causes design additional BCA requirements landow ner request non ofl xs or
16 im pacts design and o‘:.“ Fnance Hgh 4 1 - Foor Major Fossbie Hgh 4 m‘“:g‘mum“m
increase securty access to the site $0.5-1mil
$200.000 $500.000  $1.000.000 50% $250.
Gamoliions- cost and time Mpact Lkaly demoltion coet of S200/MG for 3
s s 3 level bukding. equating to circa S3mi
o size $1,000,000 $2.000.000  $3,000.000 75% $1.500,
|Sioping ground to be leveled set back requirements add to the sze Topography could have both time and
Joutiretaining wats of 1and required to buld substation, cost Impacts. Subject 1o the extent of
Increasing cost the site, additional earthw orks
6 6 PrOgramme of 3months coukd apply.
AssUming a clean site, buk
earthw orks costings of $75/m3 w ould
3pply multipled by 27104m3. Total cost $254,100 $1.016.400  $2,032.800 50% $508.2004
|Fossbie rezoning impacting @nd  |fire or nolse requirements- addional The Stage 2 rezonings have been
values. cost exh biied, reducing the | keihood of
further large-scale changes. Any
7 7 further changes could have a property
value Impact of +- 20%, polentally
equatng to $10mi, subject to the $2,000,000 $5.000.000 $10.000.000 25% $1,250,0004
8 8
9 9
10 10
[RMS restrictions on major roads [right w orks or reduced hours of The controis In place reduce the Project Manager Setack covered In risk 1
access- extra cost and delay mmm'::*w: Iedhood of this risk occuring
onthe sl Review from a risk that w i occur, to a
£ Act powers. risk that could occur at some
The EFSA Act provides the overall framew ork for point during the Froject.
1 (A5 and planning approvas In NSW (refer to 1 Ausgrid not required to comply w ith Councl Ongoing from Not yet commenced
section 1.5). Ausgrid must aiso comply with the setbacks. Commencement ¥
[Ranning Code. A number of other Commonw eath
Acditonal planning and NSW law s ais0 apply for S5Ues such as
Pranning Approval approval requirements hertage, threatened species, conservation areas
7 |costs excesa buagst |TPOSEd Over hose Fnance Medium ana marine vegetation (refer 1o Tabie 1.2-1). These | 2- Adequate Mnor mosspie | Medum
dge [low ed for In budget |Acts may require ofher approvals.
|2 backs from main road [protection zones, relocation Costs o 2 2'Mammms‘r§1ﬂmm fnqecuhuga Ongaing n progress
n anew site planning approval requirements
(Threaienad fiora of fauna 1ound on the |Deiays of re-route, may require an she engagement pproval bodes Froject MBNage | pocarper
site aboriginal cbserver ranger on site. 3 3 E:"mw’;::‘ foensurea 2024 Not yet commenced
132KV feeder passes Mrough National |Fossibie Changes 1 approval
[park. There are stricter approval conditions or safety proceedures 4 4
lcnngsbhgmmwwns 5 5
TProject Manager Contracted Servicas budget s v
$83,790852
Project Managers to review construction progress P10-2%
changes to contracted 1 m’::wm*wm | The controis In place reduce the | 1 |at least monthly, to ensure subcontractors dont iag m Not yet commencad | PS0=5%
Contracor cost costs | subcontract conditions alow for meanood of this risk occurng behing PO0=10%
18 |unce "“m otner] © costs Incurred for payment Fnance Hgh 2- Adequate Mnor rossbie | Medium |froma risk that wl occur, o a
rialnty em';gm:wm‘ém) sk that coud occur at some 3 $1675817 $4.180.543  $8,370,085 20% $837.909
fenms for most agreed point g the Prog Engage In coilaborative behaviour to encourage * g Ongoing from 9 ﬁmnyeo:mnmz
2 |through paneai agreements, or based on risk position 2 |earty identfication of issues/ delays and abilty to Commencement Not yet commenced |and escalation of materals costed n
previously agreed acaress quickly and efficiently ek 4.
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Organisational Risk Matrix
5 3

3
Threat / Downside

_M oderate m _mm

< Q00
Significant Major Moderate Minor Insignificant Insignificant
eme Almost Certain
>=80%
Likely
>=50% up to 80%
Possible
>=20% up to 50%
Unlikely
>=5% up to 20%
Rare
<5%

* Assessment to consider both Ausgrid and industry past events

Opportunity / Upside Consequence

Threat / Downside

4

5

Extreme

* Motivational needs met with
limited engagement.

« Sustained performance and
high efficiency of workforce.

« Optimisation of resources; or  « Talent used more effectively.  + Targeted innovation and
« Increase in discretionary effort creativity.

and reduction of dissonance

across workforce.

« Injury or illness requiring first ~ « Injury or illness requiring

professional, beyond first aid

Health & Safety

« Significant injury or illness

aid only medical treatment from a medical requiring hospitalisation with no

long-term effects.
Lost time Injury

« Permanent Total disabling
work-related injury or illness to
one person; or

« Significant injury or illness
requiring hospitalisation with long-
term impairment

+ Permanent Total disabling
work-related injury or illness to
more than one person; or

* Loss of life

« Innovative product or service  + Changed process enabling + Noticeable enhanced « Small Improvement for many ~ + No noticeable improvement for
change for all customers and or  different experience for many improvement to many customers customers or single customer customers.
customer segments; or customers or multiple customer  or multiple segments; or segment.
« Material enhancement to segments; or + Noticeable enhancement to
brand reputation; or « Material enhancement to brand brand reputation.
« Customer or Stakeholder major reputation; or
financial improvement. « Customer or Stakeholder
financial improvement.

Complaint to Site staff Complaint to Ausgrid

Customer & Stakeholder

(Reputation)

Local or regional negative
media, complaint to regulator

Major negative Media,
Ministerial intervention

Sustained Media, Legal Action,
Embarrassed in front of regulator

« An event, the impact of which
can be absorbed but some
« An event the impact of which  additional management effort is
« Sustained improvement to « Substantial improvement to + Noticeable improvement to * Small improvement to « Minimal improvement to zz?n?; :S:;;;’e(fjj d?;:h?; ir:\?;:::‘éﬂte :\?e(r)fn?ol;'e than a
organisational culture and/or organisational culture and/or organisational culture and/or organisational culture and/or organisational culture and/or . k X
capability arrangements, and/or  capability arrangements, and/or  capability arrangements, and/or  capability arrangements and/or  capability arrangements and/or EmpIOyee |r.1\'/\:|)_lv gmelpt), or ¢ taff " nm“r:lth) orl . " taff
abilty to attract talent ability to attract talent ability to attract talent ability to attract talent ability to attract talent o d'i"r:g‘; tzgalf)vsr;jvers';”a © mra’?:};';?::fo T:wsa  erse
turnover and vacancy rates. turnover and vacancy rates, and
negative employee engagement
impacts limited to isolated teams.

« An event, the impact of which
can be absorbed but much
broader management effort is
required (EGM level of
involvement, or more than one
Head of BU over more than a
month); or

« Some impact on staff morale,
leading to increased adverse
turnover and vacancy rates and
negative employee engagement
impacting multiple teams.

« An event which requires
extensive management effort but
can be survived (ELT
involvement over more than a
month); or

« Negative impact on staff
morale, leading to industrial
unrest and high adverse turnover
and vacancy rates, including key
management positions. Negative
employee engagement across
the entire organisation.

« An event which requires
extensive management effort or
could potentially lead to
termination of an Executive, CEO
or Director; or

« Major negative impact on staff
morale, leading to very high
adverse turnover and vacancy
rates, prolonged industrial
unrest/disputation and
productivity loss impacting
operations. Significant, persistent
reduction in employee
engagement across entire
organisation.

« Increase in revenue/reduction  « Increase in revenue/reduction ¢ Increase in revenue/reduction « Increase in revenue/reduction  « Increase in revenue/reduction * 1% of Project Value * 2% of Project Value
in opex of >$35 million (>3% of  in opex of $15 million -$35 million in opex of $5 million to <§15 in opex of $1 milion to <$5 million in opex of <$1 milion (~0.1% of

FY23 EBITDA / >35 bps (~3% of FY23 EBITDA/ + 35 bps million (~1% of FY23 EBITDA/  (~0.5% of FY23 EBITDA/5bps FY23 EBITDA/ +1 bps

FFO/debt) FFO/debt) 15 bps FFO/debt) FFO/debt) FFO/debt)

« EV growth of >$2 billion « EV growth of $1-$2 billion (~4%- « EV growth of $0.5-$1 billion « EV growth of $0.1-$0.5 bilion  « EV growth of <$0.1 billion

(~>8%) 8%) (~2%-4%) (~0.5%-2%) (~0.5%)

* 5% of Project Value

« 10% of Project Value

* 15% of Project Value

« Legal or regulatory body « Legal or regulatory body + Legal or regulatory body « Legal or regulatory body « Legal or regulatory body « Identification of potential non
changes legislation, regulation,  provides positive findings provides positive finding to expresses positive view of neutral. compliance; or

issues an award in favour. publicly. industry. approach. « Unlikely to result in a dispute
initiated by a third party; or

« Indication of interest from
regulator.

« Non compliance
issued/acknowledged subject to
comment; or

* Material chance of an
unlitigated dispute initiated by a
third party; or

« Investigation and/or specific
reporting required.

Compliance / Regulatory

« Material non compliance
issued/acknowledged and
monitoring from applicable
regulator; or

« Litigated dispute expected to
lead to compensation payable by
Ausgrid of < $1 million; or

« Fine between $10K to <§100K

+ Material non compliance
issued/acknowledged and subject
to enforcement action and/or
prohibition notices; or

« Litigated dispute expected to
lead to compensation payable by
Ausgrid from  $1 million to <$5
million; or

« Fine between $100K to $1M

« Material non compliance
issued and subject to
prosecution, restricted operating
licence or accreditation, prison;
or

« Litigated dispute expected to
lead to compensation payable by
Ausgrid of more than $5 million;
or

« Personal liability experienced

Equal to or greater than 6 months About 4 months About 2 months About 1 month Greater than a wwek About a week

Upto 1 week
Time

About 1 month

About 2 months

equal to or greater than 6 months

« Major but recoverable
Ecological damage

« Extensive damage to the
environment or material localised
impacts to a highly sensitive
receiver*; and/or

+ Remediation $100k to <§1M

* Heavy Ecological damage,
Costly restoration

« Extensive localised damage to
a highly sensitive receiver*;
and/or

* Remediation $1M to < $10M

« Permanent widespread
ecological damage

« Extensive long term, wide
spread impairment of highly
sensitive receivers*; and/or
+ Remediation >$10M

« Significant long term, wide « Major, long term improvement  + Moderate improvement * Minor improvement to « Limited localised improvement * Short Term Damage « Limited but medium term
spread improvement to affecting ecosystem or cultural  affecting ecosystemor cultural ~ ecosystem or cultural heritage ~ to an area with low biological or « Limited localised damage toa  damage
ecosystem or cultural heritage.  heritage. heritage. over a limited area. physical environment low sensitivity receiver; and/or « Material localised damage to
(ecosystem) or cultural heritage Environment + Remediation <$10k the environment. No material
significance impacts to a highly sensitive
receiver®; and/or
+ Remediation $10k to <§100k
(*) Highly sensitive receiver: Will depend on the type of impact and may include wetlands, ys, th species, Aboriginal heritage, heritage, general public bps = basis points
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