




















Stakeholder engagement (1)
We held several meetings with members of our Basslink RRG and other stakeholders on the ACIL Allen modelling and 
this document. Our stakeholders are continuing their review of the materials released by the AER as well as the 
concepts presented in this paper. The below provides initial feedback we have received. Our formal submission to the 
consultation will include further detail on subsequent feedback received.
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What we heard How we will respond

Understanding of how Basslink would operate on a regulated versus 
unregulated basis and a demonstration of value to customers (reliability and 
emissions value), including how:
• the shareholder benefits on a regulated versus unregulated basis
• the consumer benefit changes (reduced or increased) 

We will assess additional benefits of regulation not captured by the ACIL Allen modelling. This will 
include the value Basslink provides in terms of customer reliability and security of supply. We expect 
that customer value will vary due to the different incentives Basslink would face in a regulated 
versus unregulated environment.  

Request to see how the modelling would look with different/bigger range of 
assumptions.

We understand the ACIL Allen modelling is based on a single set of "median" inputs for demand, 
generator outages and renewable resource availability. Similarly, the modelling adopts inputs from 
the ISP with fixed dates for transmission build-out, generation retirement and some new generation 
build. We encourage the AER to consider more than one static "median" operating scenario and 
consider consumer benefits that may accrue from regulation in periods of drought or excess 
renewable resources, high or low demands, and from the possibility of delays to transmission and 
generation build-out.

The average of customer benefit/disbenefit is not a useful metric as it doesn’t 
account for the likelihood of each scenario.

We agree that the scenarios should be weighted to account for the likelihood of each scenario. We 
have updated this submission to note that the AER is seeking stakeholder views on the weighting to 
place on various scenarios modelled. We will provide our view on these weightings in our formal 
submission to the consultation paper.

Whilst there is agreement ignoring the 'no Marinus’ options is not helpful, 
adjusting the Marinus 1 and Marinus 1+2 options to account for a more likely 
completion date would be more useful than discounting them because of the 
unrealistic commencement assumption.

We agree that the treatment of Marinus Link options in the modelling could be improved using more 
realistic assumptions. Our formal submission to the consultation paper will discuss this issue in 
more detail. In addition to more realistic timing, consideration still needs to be given to the potential 
for further delays given delays being experienced by other transmission construction projects across 
the NEM.



What we heard How we will respond

Why does Basslink need to jump through “conversion hoops”, but 
Marinus Link does not.

We understand that Marinus Link can and has applied directly to be a regulated link. It doesn’t need to 
justify whether regulated or unregulated status delivers more net benefits to consumers.

Information was sought on what the actual capacity utilised by Hydro 
Tasmania was, notwithstanding 100% of capacity was being contracted 
by them. 

Historically, when contracted to Hydro Tasmania, Basslink’s capacity has been bid into the market at $0, 
and it has effectively operated as an "open link". In this sense it has been "fully utilised" by Hydro 
Tasmania, although flows are not at maximum capacity in either direction 100% of the time.  APA notes 
that these historical arrangements are not the arrangements that have been modelled by ACIL Allen. 

Further explanation of the distribution off inter-regional settlement 
residues (IRSRs) and Settlement Residue Auction proceeds in a 
regulated and unregulated environment was sought.

Under current contracted MNSP arrangements, Basslink receives payments from AEMO for IRSRs 
resulting from the link operating as an "open link" (that is, bid in at $0). The IRSRs are then "on-sold" to 
Hydro Tasmania. In return, Hydro Tasmania pays Basslink a contract/facility fee. 

To receive the equivalent IRSR revenue if Basslink is regulated, Hydro Tasmania would need to bid for 
and win the rights to all SRA units on both directional interconnectors (for flows from Victoria to Tasmania 
and for flows from Tasmania to Victoria). Hydro Tasmania would pay AEMO the successful bid prices for 
these units and receive the IRSRs. AEMO then passes the successful SRA bid revenue to the Tasmanian 
or Victorian NSP (i.e. TasNetworks or AEMO) for redistribution to customers.

Treatment of Settlement Residue Auction proceeds, and their inclusion in the assessment of the benefits 
of conversion, is an important issue which will be discussed in more detail in our formal submission to the 
consultation paper.

An explanation of how consumer prices may vary when accounting for 
costs to access inter-regional settlement residues between a regulated 
scenario, and a scenario where Basslink is contracted with Hydro 
Tasmania was sought.

In an unregulated contracting scenario, contractual terms, including any facility fee, would be negotiated 
between Basslink and Hydro Tasmania. Typically, terms would typically be set for the duration of the 
contract (subject to bilateral negotiations and other contractual terms). These terms would remain 
confidential.  

In a regulated scenario, the rights to access inter-regional settlement residues are auctioned by AEMO. 
AEMO publishes the aggregate amount paid for the auction rights for each quarter (subsequently returned 
to consumers as an offset to transmission costs), but amounts paid and rights secured by each participant 
are confidential.  

Stakeholder engagement (2)
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