
21 June 2024 

Mr Albert Tong 
Australian Energy Regulator 
By email: 

Dear Mr Tong 

Amendments to Energex's 2025-30 Regulatory Proposal SCS Capex 
Model 

Energex Limited (Energex) proposes the following amendments to our 
proposed standard control services (SCS) capex model for the regulatory 
control period commencing 1 July 2025: 

1. Augmentation expenditure (Augex):

a. Re-categorisation of Operation Technology (OT) Cyber Security
Replacement from Augex to replacement expenditure (Repex).

b. Updates to correct for a modelling error related to Cyber Security OT
capex which resulted in the incorrect amount of capex being reported
and an incorrect allocation of OT capex for each year over the
regulatory control period. The financial values were correctly stated in
the related business case and, as such, there are no corresponding
changes required to that document as a result of this modelling
revision.

c. A reduction in Digital Enablement expenditure.

d. Revision of the expenditure and the location of several protection
projects.

e. Removal of a number of projects identified as no longer required
following an internal review.

2. Distributed Energy Resources (DER):

a. Re-categorisation of Electric Vehicle Charge Management System
from DER to Augex.

3. Replacement expenditure (Repex):

a. A revision of Operational Technology Environment (OTE)
infrastructure replacements to rectify a duplication on the expenditure
and the original project is now split into three separate projects.

energex 
Pan of Energy Queensland 

Corporate Office 

26 Reddacliff Street 

Newstead Qld 4006 

GPO Box 1461 

Brisbane Qld 4001 

Telephone (07) 3664 4000 

Facsimile (07) 3025 8301 

energex.com.au 

Energex Limited 

ABN 40 078 849 055 






